Citizens Advisory Committee of the Regional Transit Authority Mon, February 9, 2025 5:00 PM (EDT) 

In Person Hosted at SEMCOG’s Offices at 
1001 Woodward Ave #1400 (14th Floor)
Detroit, MI 48226 (Campus Martius)
You may also join the Citizens Advisory Committee meeting from your computer, tablet or smartphone.  
https://us06web.zoom.us/j/86548091630
You may also join by phone: (646) 931-3860 
Meeting ID: 865 4809 1630

MEETING AGENDA
	CAC Members: 
[bookmark: Check1]Lauren Baker |X|
[bookmark: Check2]Michael Bedard |X|
[bookmark: Check3]Tony Cafaro |_|
[bookmark: Check4]Rukiya Colvin |_|
[bookmark: Check5]Eric Dryer |_|
[bookmark: Check6]Robert Gordon |_|
[bookmark: Check7]Gerald Hasspacher |_|
[bookmark: Check8]Steven Hawring |_|
Andrea Henry |_|
[bookmark: Check9]Matt Homrich-Knieling |_|
[bookmark: Check10]Tim Hull |X|
[bookmark: Check11]Sarosh Irani |_|
[bookmark: Check12]Christian Jacobsen |_|
Jamie Junior |X|
[bookmark: Check14][bookmark: Check15]Jarod Malestein |_|
Mitchell Mantey |_|
	[bookmark: Check16]Edward McCauley |_|
[bookmark: Check17]Erin McCurry |_|
[bookmark: Check18]Reginald McLemore |_|
[bookmark: Check19]Aleksandra Miziolek |_|
[bookmark: Check20]Megan Owens |_|
[bookmark: Check21]Daniel Parnell McCarter |X|
[bookmark: Check22]Robert Pawlowski |_|
Melinda Powers  |X|
Deniqua Robinson |X|
[bookmark: Check23]Susan Rowe |_|
[bookmark: Check24]Corey Rowe |_|
[bookmark: Check25]Greg Rybarczyk |_|
[bookmark: Check27]Taria Sims |X|
[bookmark: Check29][bookmark: Check30]LeRoy Taylor |_|
John Waterman |X|
[bookmark: Check31]Stephen Weatherholt |_|
[bookmark: Check32]Thomas Yazbeck |_|
	RTA Participants:
[bookmark: Check34]Ben Stupka, RTA Executive Dir |_|
[bookmark: Check35]Erica Robertson, RTA Board Liaison |_|
[bookmark: Check36]Ned Staebler, RTA Board Liaison |_|  
[bookmark: Check38]Corri Wofford, RTA External Affairs Director |X|
Julia Roberts, RTA Planning & Innovation Director |X|
Kameron Bloye |_|
Isaac Constans, RTA Communications |_|
Becky Lesicki |_|
Drue Bender |_|
Robert Cramer, DDOT General Mgr |_|

Interested Parties:
Brother Cunningham |X|
Madison Prinzing |_|
Charles Cousins |X|
Katelynn Britton |_|
Jason Gierman |X|
Allen Porter |X| 
Keon Williams |_|
Renard Monczunski |X|
Lucas Lasecki










	Meeting Objectives:
	Agenda Item 
	Leading

	1 
	Call to Order – 3 min 
John Intro
Robert Seconded
Unanimous

	John

	2 
	Quorum (-/30) – 2 min 
Not Reached
	John

	3
	Approval of the Agenda – 2 min
Robert Submitted
Jaime Seconded
Unanimous

	John

	4
	Approval of Dec 8 Meeting Minutes – 2 min
Robert Submitted
Taria Seconded
Unanimous

	Robert

	5
	Public Comment – As needed - 10 min

Brother Cunningham –  Post 6 PM/After hours he is hearing that buses are still not on time and he’s seeing ghost buses where they don’t show up but the people that have basic needs in the city are experiencing inadequate service.  Ride them and try them!!!

Charging ports are needed.  Anywhere there are busses coming in there needs to be some just moderate level amenities.  If there are some basic help that can be provided this is in the best interest of the community as a whole.

Working to increase and get gubernatorial and other candidates for elections to ride the bus!!!! 

Renard Monczunski – From Detroit’s 6th District.  Looking forward to talking about regionalized Para Transit – IE without border transit.  This is so there are not barriers in similar way to fixed route providers.  If there is coordination required this becomes incredibly difficult with para transit and the border structures that are in place today.  In other areas this would be considered unacceptable and without greater capability to get beyond specific areas they’re going to struggle to live full lives.  In order for transit to be beneficial it needs hurdles removed and looking fwd to seeing para also considered when we talk about regionalization. 

Charles Cousin – From NY originally and came here in part due to the musical culture.  And he finds it somewhat disappointing that where there once was music at stops there’s now silence and this is Motown!!! Aretha, Smokey, etc.!!!! Bring back the music!

	All

	6
	RTA Update – 10 Min

Julie Roberts -  Review of Pre-PAC Meeting Agenda
There are always a variation of priorities and overlaps over time.  3 were infrastructure, cooridors, and 

Infra – Bus Stop Amenities, Wayfinding, Fareboxes, etc. 

e-fare: payment across all providers throughout the region and eventually there are technologies that allow some micro/on demand providers to join into the transit app as well. 

Upgrades to potentially create mobility hubs/operational hubs to streamline transfers/multi-modal capabilities, etc.

Parts/Fuel/Vehicles/etc. 

Corridors: 
7 Mile, 8 Mile, 9 Mile, 12 Mile
Grand River, Gratiot, Jefferson, Woodward, Fort, Mack, I-94, Van Dyke, NEPA(bikeshare), Washtenaw, State/Plymouth

Workforce Development:

Apprenticeship programs with Community Colleges (Operators/Mechanics)
Cross Promotion – extending Drive a Bus Recruitment events 
Amabassadors 

Robert – thank you for the update and this shows the refinement from surveying completed previously.  With regard to Community Colleges who precisely? 
Julia – This has not been baked but possibly throughout the region and also there are additional educational partnerships that could be valuable.
Robert – Echoing the regionalization of Para Transit and cross border and wanted to know if that is something that would be a part of a plan.  
Julia – This is coordination-based priorities but coordination in Para would be something we could bring back to the providers.  We’ve seen significant complexity when working to integrate para/regionalization.  

Jamie – Thank you for your attention – as an advocate for Para across and as someone who uses those services. 
 Even if there were cross regionalization.  Transfer points are very difficult because there are no dedicated points for where the lines meet. Can be very difficult with persons who have different abilities to wait and these are hardships that feel unnecessary.   

Julia – One area working on is ability to pre-pay.  

Taria – Recently had a discussion – why are fare system 

Melinda - If in an are to catch a bus – the direction/placement of a stop matters because some signage would prevent where the position prevents.  It super easy to miss a posting and just get totally passed by transit that you intend to take. 

Robert – Always needed to make waiting/boarding/knowing easier.  Fast Routes are a good step fwd in this regard


Julia – always a question of prioritization and seeing what is possible is the goal up front here and seeing what can be done and build past the more rapid transit corridors

Melinda – Infra related.  In Dubai they have bus stops that feel more like stations than stops.  We have a lack of heating and cooling and can be extremely tight spaces and uncomfortable.  The inclination to not follow rules again hurts the ability of people to use the services that are available and if there are ways to improve those little portions that would be welcome. 

Julia – working towards a regional engagement calendar as well. SMART/DDOT/AATA in a singular space.
	RTA Team

	7
	Transit Board Updates – 10 min 

A. SMART/AAATA/DDOT & PEOPLE MOVER
Robert – DPM/AATA no current updates but new GM for DPM who is taking over Robert Cramer.  He remains exec.   Wayne County millage – expecting more detail later this month.  This Weds in Dearborn – state of the county. 
SMART – Svc Changes expanding into Hamtramck/Western WC.  Some changes to frequency and some later evening updates. 
DDOT – Some bigger investments! 53 new buses, half the fleet by 2027 to be up to date.  Collidge Terminal to replace the Gilbert Terminal.  

B. NOTA/WOTA/OC/PEX
Michael - No Major shifts but ridership is up – significantly over the last 2 years.  20%+ in each.  

Community Transit Plan – expecting soon.  But noticed Commissioner Meetings have fallen off schedule online – following up with folks. 

John – PEX new service out in Washtenaw County/Ypsilanti

C. Southland Mall/SMART/ADA Legal Status
This is in investigative stage after it being determine that there is the potential for serious violation.  

There has been some conversation and ADA requires accessible path to travel from Bus Stop to the accessible door.  When the change took place there was no consideration to preserve access.  Even if they had the ability to move they arguably did not have the ability to do so without accommodating the accessibility. 


	Robert/Michael/John

			8
	RTA Proposed Amendments – 10 Min

A. Membership Roll Process
John – Entertain
Robert – Intro to move to future point
Michael – Second

Universal 
	RTA CAC

	9
	New Business - 5 mins

Robert – Attended SEMCOG Exec Committee and had a panel on transit with SMART/DDOT/DPM.  Kudos to Ben for sitting on the panel.  John – kudos to the RTA for pulling the region together.  Highlighting the leadership. 

Attended Winter Gen Assby in Toledo Area – great to list to about how a different series of state based approaches.  Good to hear even if non transit connected.  Working thru funding reductions. 

Thank You to everyone who came in!!! Please come back!

	Open to CAC Members

	10
	2026 Calendarization – 5 Mins

April 13, 2026
June 8, 2026
August 10, 2026
October 12, 2026
December 14, 2026 

Time - 5:00 PM 


	CAC

	11
	Next Meeting: April 13, 2026 5:00 PM – 2 Mins
	John

	12
	Meeting Adjournment – 2 Mins
Robert – Intro
Jamie – Second


	All
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