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Me ssa ge  from  t h e  Exe cu t ive  Dire ct o r  
Age n cy in  Grow t h  & Tra n sit ion  

 
RTA Board  of Directors, 
 
I’m  glad  to  subm it the  annual Business Plan  and  Budget for Fisca l Year 2024-2025. Our la te st 
budge t re flects the  growth  and  evolu tion  of ou r agency, and  it p re sen ts an  am bitious, 
re sponsib le  vision  for the  fu tu re  of the  RTA. This budget is  the  first to  m ap out the  transitional 
steps with  the  incorpora tion  of QLINE and a ll its  asse ts and  operations in to our agency. As the 
Board  is aware , the  in tegra tion  of the  QLINE unlocks new opportun itie s for the  agency and  the  
regiona l system . Moreove r, th is budge t brings fu ll cycle  the  rea liza tion  of p ilot pro jects the  RTA 
has p lanned and  execu ted  strategica lly and  recogn izes the  agency’s advancing ro le . 
 
The  RTA is an  agency in  growth  and  transition . The  RTA is the  cen tra l p lann ing, funding, and 
coordina tion  agency a t the  heart of Sou theast Mich igan’s d iverse  transit system —a ro le  that 
has ne tted the  region  new investm ent and  steered  us in  a  clear, un iform  direction . With  the  
in tegration  of the  QLINE and the  deve lopm ent of fede ra l- and  state -funded p ilot program s, the  
RTA has acce le rated  in to  the  service  de livery role . Th is is  a  bold  next step  for our agency, wh ich  
fo llows a  m ode l se t forth  by pee rs and  un locks new cham bers of funding stream s for the  agency 
and  region . These  changes a lign  with  the  RTA’s m ission  and will u ltim ate ly im prove  expe riences 
for riders. 
 
Recogn izing the  critica lity of QLINE ope rations to re sidents, the  Board undertook a  thorough 
review of asse ts and  approved a  re so lu tion  to  transfe r them  in  Ju ly 2024. Th is budget fle shes 
out a  transition  period  and  de lineate s funding stream s separate ly for the  RTA and QLINE. The  
transition  p lan  conta ins no  in te rruption  of se rvice .  
 
Whereas the  QLINE m ay be  the  newest item  included in  RTA budgets, it  is  far from  the  on ly sign  
of growth  com ing to  the  agency. Last year, the  agency launched the  De tro it Air Xpress (DAX) — 
a  d irect coach  service  be tween  downtown  De tro it and  DTW Airport tha t has bea ten  ridersh ip  
expectations. D2A2, the  siste r se rvice  of DAX, has seen  ride rsh ip  clim b approxim ate ly 50% year 
over year on  its  route  from  De tro it to  Ann  Arbor. We  continue  to  work on  Mobility Walle t and  
Access to  Transit p rogram s. In  2024, the  RTA de live red  an  updated  Regional Transit Master Plan  
(RTMP) and has begun  work on  its  Mobility 4 All Program  to  ensu re  tha t transit is  accessib le  to  
sen iors, ind ividua ls with  d isabilitie s, and  low-incom e  people . These  advancem en ts com e  a t a  
tim e  when  the  State  of Mich igan  has em phasized  a  need for be tte r transit to  re ta in  our 
popu la tion  and  a ttract young people  to  work and  live  in  our sta te . 
 
To  facilita te  such  progress, ta len t and  expe rtise  is  needed. The  Board  signa led  its  in ten tions to 
augm en t the  RTA team  in  2023 and 2024 when  it bu ilt ou t new sta ff positions and  a  team  of 
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directors. As the  agency transitions a lm ost 50 new sta ff from  the  QLINE, the  team  m ust m anage  
a  la rge r HR portfo lio  and  com ply with  sta te  and  federa l regu lations that apply to  la rger 
organ iza tions. The  Board  has d irected  sta ff to  pu rsue  com petitive  grants, engage  sta te  leaders, 
and  coordinate  with  regiona l stakeholders. Our team  has seen  success in  these  arenas. 
Managing the  fru its of th is work—gran t awards, legisla tive  progress, and  new pro jects and  
program s—requ ires people  power in  the  fie lds of exte rna l a ffa irs, p rogram , and  p lann ing. 
Included in  th is budge t is  the  ta len t requ ired  to m anage  these  wins. 
 
The  RTA is faced with  dua l funding rea lities—the  existence  and  in fusion  of one-tim e funds on  
the  one  hand and  the  absence  of a  dedicated  long-te rm  funding stream  for adm in istra tive  
functions on  the  othe r. The  Board  and  team  con tinue  to  naviga te  revenue  unce rta in tie s wh ile  
conse rvative ly m anaging a  com bina tion  of short-te rm  revenue , sta te  appropriations, and  one-
tim e  gran ts, including Am erican  Rescue  Plan  funds. The  pre sented  budge t acknowledges these  
uncerta in tie s wh ile  laying the  groundwork for a  long-te rm  vision  that includes susta inable , 
dedica ted  funding. 

In  th is budget, there  is m uch  to look forward  to—the  first year of opera ting the  QLINE with  a 
steady approach  to  in tegration , the  advancem ent of long-te rm  strategic prioritie s, and the  
successfu l de livery of transit se rvices and  am en itie s to  Sou theast Mich igan  residen ts. At a  
crucia l in flection  poin t for regiona l transit, and indeed  the  region’s vita lity, the  RTA m ain ta ins 
and  extends its  com m itm ent to  se rving the  public in te re st, advancing regiona l transit priorities, 
and  de livering re liab le  regiona l transit.  

Thank you  for your gu idance , leadersh ip , and  continued  support. 

 
Ben  Stupka  
Executive  Director 
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Age n cy Pu rp ose , Vis ion  & Miss ion  
 

Age n cy Pu rp ose  
The  Regiona l Transit Authority of Southeast Mich igan  (RTA) was e stab lished  by Public Act 387 
of 2012. The  RTA is responsib le  for deve loping a  regiona l m aste r transit p lan , coordinating 
regiona l transit p ro jects and  program s, and  d istributing fede ra l and  sta te  transit form ula  funds 
in  the  four-coun ty region , including Macom b, Oakland, Washtenaw, and  Wayne  Coun tie s.  
 

Vision 
RTA envisions a region with sufficient and stable funding to support improved public 
transit options that will advance equity by increasing accessibility; satisfy the 
integrated mobility needs of Southeast Michigan communities; and promote livable, 
healthy and sustainable growth. 
 
Miss ion  
Our mission is to manage and secure transportation resources that significantly 
enhance mobility options, to improve quality of life for the residents and to increase 
economic viability for the region. 

 
The  RTA’s im pact on  the  region  can  be  seen  in  the  expansion  of se rvices, the  leve l of 
m obility innovation , and  the  increased  d ia logue  on  fu ture  funding. The  RTA represents a  
vision  of what transit can  and  shou ld  be  in  the  region , and  it takes steps, b ig and  sm all, to  
secure  and  m anage  that vision .  

 
RTA Core  Bu sin e ss  Fu n ct ion s  
The  Mich igan  RTA Public Act 387 stipu late s the  agency's sta tu tory re sponsib ilitie s to  p lan , fund, 
and  coordina te  stra tegic transit p lann ing services. The  agency a lso acce le ra te s transit p ro jects, 
deploying proof-of-concept transit se rvices (e .g., DAX/D2A2) to  fu lfill unm e t ridersh ip  dem and 
and regiona l needs.  
 
 
 
 
 
 
 
 
 
 
As the  agency evolves taking on  the  QLINE stree tcar se rvice  and  form alizing regiona l p ilo ts, the  
RTA will be  increasingly focused  on  deve loping its ab ility to  de live r and  susta in  services and 
program s that advance  the  region’s vision  for transit. Fu ture  actions and  the  upcom ing 
transition  will involve  and  e leva te  a ll parts of the  RTA core  business functions, increasing the  
regiona l re levance  and  im portance  of the  RTA's ro le  in  these  strategic areas. 
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RTA Re gion a l Le a d e r sh ip  
 
Boa r d  o f Dire ct o r s   
Dedica ted  public se rvan ts with  years of corpora te , nonprofit, and  governm ent experience  
m ake  up  the  RTA’s Board  of Directors. Passionate  abou t re sponsib le  gove rnance , forward-
th inking so lu tions, and  regiona l co llabora tion , the  Board  is com m itted  to  advancing transit 
se rvice , technology, and in frastructure  that contribute  to  a  m ore  equ itab le  experience  for 
curren t and  fu ture  transit ride rs. 
 
The  RTA’s 10-m em ber board  is appoin ted  for three -year te rm s by the  county executives of 
Wayne , Oakland, and  Macom b countie s, the  cha ir of the  Wash tenaw County Board  of 
Com m issioners, the  Mayor of De tro it, and  the  Governor of Mich igan . The  Governor’s 
appoin tee  se rves as cha ir withou t a  vote . 
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Bu sin e ss  Pla n  Pu rp ose  & Ne e d  
De live r in g Re su lt s  
Responding to  ongoing and  em erging needs, the  RTA’s Business Plan  m eets the  region 's current 
and  an ticipated needs in  conce rt with  transit p roviders. Throughout the  year, the  RTA leads 
ongoing collaborative  p lann ing and  extensive  cross-sector engagem ent, including com m unity 
engagem ent with  the  Transit Provide rs Advisory Com m ittee , Citizens Advisory Com m ittee , 
governm ent leaders, corpora te  and nonprofit partne rs, and consisten t public engagem ent. Th is 
critica l engagem ent in form s the  RTMP and RTA’s strategic prioritie s.  
 
FY 2025 will be  un ique . The  RTA's ro le s and  re sponsib ilities have  evolved  with  the  agency’s 
incorporation  of QLINE and growth  as regiona l transit coordinator. The  e levated ro le  of the  RTA 
places ou r transit system  on  a  growth  path  previously charted  by pee r agencies. Th is  
m atura tion  is necessary to genera te  e fficiencie s and  m axim ize  the  va lue  and  poten tia l of 
investm ent.  
 

Re gion a l Tra n s it  Ma st e r  Pla n  
The  RTMP is the  stra tegic veh icle  for identifying the  region’s ove ra ll goa ls and  prioritie s for 
im proving the  regiona l transit system . The  RTA has se t up the  RTMP to  m axim ize  its stra tegic 
va lue  for acce le rating se rvices and  program s under d iffe ren tia l funding rea litie s. The  RTA and 
its partners have  found success in  th is fram ework by connecting prioritie s to  ava ilab le  funding 
and m aking increm ental im provem ents to  the  region’s transit system . All of the  RTA’s activitie s 
and  the  activitie s of the  transit p roviders can  be  tied  back to  prioritie s identified  in  the  RTMP.  
 
                         RTMP Top Ten Priorit ie s 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



7  

 
The  RTMP re flects the  RTA’s Gu iding Princip le s tha t the  team  applie s to  ensure  pro jects se lected  
for funding support equ itab le  outcom es for transit se rvice , in frastructu re , and  technology. 
 

RTA Guiding Principles 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fisca l Ye a r  Bu d ge t  Exp e ct a t ion s  
The  FY2025 budget re flects the  first year of RTA and QLINE in tegra tion . Both  budgets 
a lloca te  the  necessary re sources to  de liver work p lans, continue  se rvice  ope rations, and  
advance  strategic in itia tives.  
 
On day one  of the  newly com bined  agency (October 1, 2024), the  RTA an ticipa tes a  
transition  pathway to  learn  m ore  about QLINE opera tions that m ay lead  to  fu ture  
in tegration  and  con tinuous im provem ent opportun itie s. 
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St ra t e gic Pr io r it ie s  
The  FY2025 Stra tegic Prioritie s b lend  the  regiona l transit im provem ents identified  in  the  RTMP 
with  the  rea litie s of the  QLINE transition  and  rea listic budge t expectations. Three  m ain  
strategie s lead  RTA’s acce le ration  of core  program s, pro jects, and  se rvices tha t a re  in tegrated  
in to  the  work p lan  and  a ligned  with  pro jected  budge t revenues and  expenditures. 
 

1. St re n gt h e n in g Core  Bu sin e ss  Fu n ct ion s  
 
Exp a n d in g Te a m : 50+ RTA & QLINE Em p loye e s  

• Incorpora ting QLINE team  40+ em ployees 
• Projecting four new RTA h ire s  

o Plann ing Manager, Web and Com m unica tions Associa te , and  Plann ing and 
Policy Associa te s 

• Exploring new RTA office  space  
 

Mod ifyin g & Up d a t in g Ad m in is t r a t ive  Po licie s   
• Updating Fede ra l and  Sta te  com pliance  policies  

o Title  VI 
o Disadvantaged  Business Enterprise  (DBE), 
o Equal Em ploym ent Opportun ity (EEO) 
o Am erican  Disabilitie s Act (ADA)  
o Procurem ent 

• Updating in te rna l policie s (e .g., Hum an  Resources, DEI Plan , Accoun ting Procedures) 
• Updating Board  policie s (e .g., Safe ty, Ope rationa l KPIs, Fund Program m ing) 

 
Bu ild in g on  Pla n n in g a n d  Gra n t s  

• Updating focused  and  investab le  RTMP  
• Pursu ing d iscre tionary grants in  partnersh ip  with  regiona l and  sta te  partne rs   
• Broaden ing agency Exte rna l Affa irs & Com m unications voice  and  im pact to  

broadcast RTA m essage  
• Delivering agency rebrand, new website , updated  m edia  strategy, expanded 

se rvices m arke ting 
• Expanding com m unity engagem ent e fforts through  p lann ing gran ts 

 

2. Im p r ovin g Re gion a l Tra n s it  
 
De live r in g Fu n d e d  Pla n n in g Pro je ct s  a n d  Gra n t s  

• Continu ing QLINE service  & successes  
• Continu ing D2A2 and DAX express bus services  
• Com ple ting updated  Coordina ted  Hum an Se rvices Transit Plan  and  5310 Call for 

Pro jects unde r the  newly branded Mobility 4 All Program  
• Launch ing the  Access to  Transit Program  (ATP) 
• Com ple ting the  Regional Transit Technology Stra tegic Plan  
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• Com ple ting the  Mobility Walle t Pilot  
 
Le a d in g Fu n d  De ve lop m e n t  fo r  Ca p it a l Pro je ct s  

• Pursu ing partnersh ips and  funding for m ajor corridor pro jects 
• Advancing Regional Capita l Plann ing Program  

 
 

3. Bu ild in g More  Op p or t u n it ie s  fo r  Tra n s it  Fu n d in g 
 
Le gis la t ive  a n d  Loca l Pa r t n e r sh ip  In it ia t ive s  

• Expanding e fforts in  Lansing and DC to  advocate  for increased  transit funding 
• Com peting for m ore  sta te  and  federa l d iscre tionary grants 
• Leading and  supporting loca l funding e fforts 

 
 
 
 
 
 



 

Orga n iza t ion a l St ru ct u re  
RTA & QLINE Tr a n s it ion     
The  year-one  transition  period re flects sim ilar in te rna l structure s a t the  RTA and QLINE under the  responsib ility of the  Executive  
Director. Th is structu re  supports com m itm ent to  ongoing QLINE service  opera tions and  FTA grant and  safe ty com pliance . As a  new 
organ iza tion  with  50+ em ployees, FTA requ ire s designated  ro le s for Equal Em ploym ent Opportun ity (EEO), Ch ie f Safe ty Officer (CSO), 
Ch ie f Operating Officer (COO), Disadvan taged Business En te rprise  (DBE), and  Title  IV Com pliance  Officer.  
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An n u a l Bu d ge t  Cycle  
 
Fisca l Ob liga t ion s  
RTA publishes a  fisca lly re sponsib le , five -year budget with  five-year revenue  pro jections 
that re flect organ iza tiona l prioritie s, m ee t the  RTA’s sta tu tory re sponsib ilitie s, and  de liver 
program s and pro jects. 
 
In  early 2024, the  RTA stre tched  the  budget p lann ing cycle  forward  th ree  m on ths to 
begin  in  January to be tte r incorporate  the  Mich igan  Departm en t of Transportation  
Office  of Passenge r Transporta tion  (OPT) annual sta te  application . By February 1, 
Mich igan  transit agencie s m ust subm it opera tiona l budget requests to  obta in  sta te  and 
fede ra l funds for public transit and  in te rcity bus se rvices. The  QLINE fisca l year begins 
Octobe r 1, in tegra ting seam lessly in to  the  RTA’s annual budget cycle . 
 

Ne w  Bu d ge t  In t e gra t ion  Exp e ct a t ion s  
RTA’s budge t re flects growing expenses to  ensu re  financia l and  personne l in tegrity due  to  the  
transition , including finance  m anagem ent, hum an  resources, financia l m anagem ent and  audit 
se rvices, lega l counse l, in su rance , and  IT services. 

Both  agencies present separate  budgets and budge t tab le s with  the  RTA re flecting m erged 
adm in istrative  expenses for in itia l cost e ffectiveness and  business e fficiencie s. QLINE m ain ta ins 
its  own  budget tab le  and  narrative  with  com m itm ent to  ongoing service  and  safe ty.   
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Ad m in is t r a t ive  Re ve n u e s  
 

Re ve n u e  Sou r ce s  
The  RTA’s revenue  con tinues to re ly on  short-te rm  revenue , one-tim e gran ts, and sta te  
appropriations. In tegrating RTA and QLINE en titie s un locks new Sta te  of Mich igan  revenue  
stream s, including Local Bus Opera ting (LBO). The  RTA will a llocate  LBO to  cove r portions of 
adm in istrative  expenses, with  Am erican  Rescue  Plan  funds cove ring m ost critica l adm in istrative  
functions. The  RTA will a lso  use  a  com bination  of sm all grants to  fund specific p lann ing pro jects 
like  the  Coordina ted  Hum an Services Transporta tion  Plan  and the  Regiona l Transit Technology 
Strategic Plan .   
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Ad m in is t r a t ive  Exp e n se s  
 
Gr ow in g Ca p a cit y 
This budget includes the  personne l needed to  m anage  a  growing workload  and acce le ra te  the  
de live ry of program s and pro jects. Specifica lly, it  ca lls for up  to four additiona l positions across 
a ll face ts of the  agency. It a lso  includes adding federa l governm en t re la tions to the  RTA sta te  
re lations portfo lio , increasing the  Externa l Affa irs program  budge t to  expand the  strategic 
com m unications and  m edia  re lations program , and  continued  stab ility for the  agency’s ongoing 
p lann ing and  program  portfo lio . In  addition , it  includes expanded funding to in tegra te  and  
im prove  the  IT functions of both  the  RTA and QLINE and funding for a  potentia l change  in  RTA 
office  space . 
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Ad m in is t r a t ive  Bu d ge t  - De t a il 
 

 
 
 
 
 
 
 
 
 

Budget
FY2025 FY2026 FY2027 FY2028 FY2029

Revenues
American Rescue Plan Act (5307) - Admin 2,437,842$       1,684,420$       
American Rescue Plan Act (5307) - Regional 1,150,496$       3,032,071$       3,048,858$       3,217,702$       
Local Bus Operating 995,737$          1,157,923$       1,238,452$       1,245,308$       1,314,273$       
MDOT Appropriation (FY2023) 35,000$            
5310 Administrative Funding 280,625$          280,625$          300,000$          300,000$          300,000$          
MDOT SDNT Grant (Reg Tech Plan) 115,000$          

Total Revenue 3,864,204$       4,273,464$       4,570,523$       4,594,166$       4,831,975$       
Expenses
Personnel /Salary 1,410,207$       1,508,921$       1,554,189$       1,600,815$       1,648,839$       
Fringe & Benefits 504,809$          539,545$          555,731$          572,403$          589,575$          
Conferences, Events, Training 112,628$          115,422$          118,300$          121,265$          124,318$          
Board & Public Mtg Management 15,600$            15,600$            15,600$            15,600$            15,600$            
Finance, Legal, Government Relations 324,055$          347,067$          357,820$          369,321$          380,576$          
Rent and Utilities 127,800$          102,248$          103,365$          104,516$          105,702$          
Insurance 16,770$            16,785$            16,785$            16,785$            16,785$            
Telephone and Internet 8,430$               9,430$               9,430$               9,430$               9,430$               
IT Services & Computer Equipment 107,015$          83,771$            90,000$            90,000$            90,000$            
Supplies 2,500$               2,500$               2,500$               2,500$               2,500$               

Operating SubTotal 2,629,814$       2,741,290$       2,823,721$       2,902,634$       2,983,325$       
Planning Expenses
Planning Services 562,540$          586,729$          611,959$          638,273$          665,719$          
Specialized Planning Services 125,000$          567,795$          570,710$          573,751$          576,922$          
CHSTP 150,000$          -$                   162,900$          -$                   176,909$          
Community Engagement 200,000$          208,600$          217,570$          226,925$          236,683$          

Planning SubTotal 1,037,540$       1,363,124$       1,563,139$       1,438,949$       1,656,233$       
External Affairs Expenses
Branding 10,000$            10,000$            20,000$            35,000$            20,000$            
External Communications 125,000$          128,600$          132,308$          136,127$          140,061$          
Social Media Management 7,800$               7,800$               7,800$               7,800$               7,800$               
Website 35,000$            5,000$               5,000$               55,000$            5,000$               
Graphics/Photography 10,150$            10,150$            10,155$            10,155$            10,155$            
Promotional Items 8,900$               7,500$               8,400$               8,500$               9,400$               

External Affairs SubTotal 196,850$          169,050$          183,663$          252,582$          192,416$          
Total Expenses 3,864,204$       4,273,464$       4,570,523$       4,594,166$       4,831,974$       

Projected

Administrative Program Budget
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QLINE Re ve n u e s  
 

Fu lly Fu n d e d  St re e t ca r  Se rvice  
The  M1-Rail Board  of Directors transfe rred  a  fu lly funded QLINE stree tcar ope ration  to  the  
RTA. Existing funding sources include  the  State  of Mich igan  Convention  Facility Deve lopm ent 
Fund (CFDF) and  the  City of Detro it Downtown  Deve lopm en t Authority. Through  RTA 
ownersh ip , the  QLINE se rvice  is a lso  now e ligib le  for transit opera ting funding from  the  sta te  
and  m ain tenance  funding through  the  fede ra l governm ent. 
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QLINE Exp e n se s  
On goin g Se rvice  De live ry 
QLINE’s expenses ensure  that stree tcar se rvice  pe rform ance  rem ains re liab le  and  safe  
du ring the  transition  period . Ridersh ip  continues to  grow annually due  to  a  stra tegic focus 
on  bu ild ing stronger connections with  businesses, institu tions, and  people  a long the  
corridor. Personne l costs re flect opera tors ' and  m ain tenance  team  m em bers ' need  to  
provide  ongoing se rvice  and  m ainta in  we ll-function ing stree tcar veh icles; parts supply 
rem ains a  sign ificant budge t expense . 
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Budget
FY2025 FY2026 FY2027 FY2028 FY2029

Revenues
State of Michigan CFDF 5,000,000$     5,000,000$     5,000,000$     5,000,000$     5,000,000$     
Advertsing/Sponsorships -$                  -$                  -$                  200,000$         250,000$         
DDA Pledge 900,000$         900,000$         900,000$         900,000$         900,000$         
§5307 Funding 500,000$         510,000$         520,200$         530,600$         541,200$         
§5337 Funding 600,000$         612,000$         624,240$         636,725$         649,459$         
MDOT Capital Match 275,000$         280,500$         286,100$         291,825$         297,675$         
MDOT Local Transit Operating 2,948,616$     2,948,616$     2,948,616$     2,948,616$     2,948,616$     

Total Revenue $10,223,616 $10,251,116 $10,279,156 $10,507,766 $10,586,950
Expenses
Wages, Taxes, & Benefits 3,974,000$     4,278,530$     4,461,526$     4,652,834$     4,852,873$     
Maintenance Expense 2,744,000$     1,857,029$     1,930,354$     1,764,739$     1,869,745$     
Safety & Security Expense 129,000$         19,747$           20,249$           21,055$           21,900$           
Utilities Expense 479,000$         510,000$         544,700$         562,000$         580,200$         
Operations Support Expense 1,084,000$     987,571$         984,472$         1,003,019$     1,022,000$     
Insurance & Risk Management 1,264,000$     1,347,000$     1,437,700$     1,537,400$     1,646,700$     
Legal 228,214$         234,907$         249,541$         256,373$         266,791$         
Communications 158,000$         102,000$         102,000$         102,000$         102,000$         
Finance & Accounting 240,000$         240,099$         240,003$         240,003$         240,003$         
Human Resources 133,000$         86,870$           89,580$           92,686$           95,912$           
Other Support Expense 157,000$         172,454$         178,370$         185,624$         192,731$         

Total Expenses $10,590,214 $9,836,207 $10,238,495 $10,417,733 $10,890,855
Annual Surplus/Deficit ($366,598) $414,909 $40,661 $90,033 ($303,904)

Beginning Cash Balance $1,227,000
Cummulative Over/(Under) $860,402 $1,275,311 $1,315,972 $1,406,005 $1,102,101

QLINE

Projected
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RTA Pro je ct  & Se rvice  Pr io r it ie s  
Pro je ct  Exp e n se s  
A m atu ring and  deve loping agency, the  RTA leads p ilo t program s that have  closed  critica l 
gaps in  the  regiona l landscape  identified by the  Regiona l Transit Maste r Plan . As part of the  
agency’s evolu tion , p ilo t program s like  D2A2 have  ope rated  successfu lly, reached the ir 
in tended goa ls, and  proven  the ir va lue . The  RTA in tends to  e stab lish  successfu l p ilo ts as 
pe rm anen t se rvices. In  addition , severa l grant program s adm in iste red  by the  RTA will 
facilita te  im portan t growth  for the  region  in  technology, se rvice , and  in frastructure . 
Estab lish ing these  program s will im prove  regiona l transit and  open  windows for growth . 

Fede ra l and  sta te  grants fu lly fund a ll p ro jects. Th is will include  using Regional ARPA funding 
to  support D2A2 and DAX services. 

 
Pro je ct  or  Se rvice  

Bu d ge t  
Alloca t ion  

D2A2  
D2A2 is a  d irect coach  se rvice  connecting Detroit and  Ann  Arbor. 
Ride rsh ip  has clim bed by 50% year over year and  a  2024 ride rsh ip  su rvey 
suggests tha t m ore  than  a  quarte r of ride rs wou ld  not trave l withou t 
D2A2. The  RTA suggests extending funding to  continue  th is se rvice  past its  
p ilo t phase . 
 

$3,000,000 

De t ro it  Air  Xp re ss  
Detro it Air Xpress (DAX) is a  d irect coach  se rvice  connecting downtown 
De tro it and  DTW Airport. The  service  has exceeded in itia l ridersh ip  goals 
and  has proven to  be  a  va luable  option  for visitors, residen ts, a irport 
workers, and  confe rence  a ttendees. Th is budget p lans for extending the  
se rvice  beyond its p ilot phase . 
 

$1,600,000 

Mob ilit y Wa lle t   
The  RTA is one  of three  organ iza tions se lected  to  carry ou t a  Mobility 
Walle t p ilot program  through the  State  of Michigan’s Mobility Walle t 
Challenge . The  p ilo t program  will p rovide  foundationa l knowledge  and  
experience  in  e stab lish ing a  technology p la tform  a llowing users to  pay for 
public transportation  trips th rough  a  single  shared  system . The  RTA 
in tends to  m easure  the  success of sta te  p ilots and  eva luate  opportun itie s 
for region-wide  expansion . The  am oun t he re  is the  rem ainder of the  
budge t for the  p ilot project in  FY2025. 
 

$600,000 

Acce ss  To  Tra n s it  Progra m  
The  RTA rece ived  a  2024 Federa l Transit Adm inistration  grant award  with  
sta te  m atch , and  an  additiona l MDOT grant award , to  im plem ent the  
Access to  Transit Program . Th is program  will im prove  accessib ility, safe ty, 
and  first- and  last-m ile  connections a t transit stops th roughou t the  

$3,363,395 
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region . It will a lso  com plem ent existing e fforts from  transit p roviders to  
crea te  be tte r, sa fe r transit stop  in frastructure . The  RTA in tends for th is 
program  to  grow with  the  agency. 
MyRid e 2 
Th is budget line  is in tended to  cover the  continua tion  of the  Regiona l 
Mobility Managem ent Program  th rough  Septem ber 2025. Th is program  
curren tly provides funding for the  MyRide2 One  Click/One  Call se rvice  
that offe rs transit naviga tion  assistance  for a ll re siden ts, e specia lly 
designed  to  assist Section  5310 com m unitie s. RTA funding is needed to  
support th is pro ject in  the  fu tu re . 
 

$500,000 
a n n u a lly 
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