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Regional Transit Auvthority
Of Southeast Michigan

Board of Directors Meeting
Thursday, December 4, 2025
SEMCOG Offices, Woodward Room
1001 Woodward Avenue, Suite 1400
Detroit, M| 48226
Zoom Virtual Public Participation
1:00 PM

AGENDA
1. Callto Order

2. RollCall
3. Approval of Agenda
4, Public Comment - Time Limitation for Public Comment = 3 minutes per

speaker

b

Executive Directors Report

6. Presentations

~

Closed Session
a. Executive Director Review
8. Consent Agenda

a. Approval of September 2025 Board Meeting Summary
b. Procurement Advisory Notice
9. Regular Agenda

a. Approval of September and October 2025 Financial Reports
Approval of Transit Marketing Services Vendor Award
Approval of CY 2026 RTA Board of Directors Meeting Dates
Approval of Title VI Program Update
Planning and Innovation Projects Update

f. Disadvantaged Business Enterprise (DBE) Update
10. New Business

11. Adjourn

®an T

The Board may, at its discretion, revise this agenda or take up any other issues as needed, and time allows.
Request for reasonable accommodation at RTA meetings requires advanced reservations. Individuals with
disabilities requiring assistance should contact RTA Information Services at least 48 hours in advance of the
meeting. Documents and information are available in a variety of formats. Contact the RTA at
info@rtamichigan.org or call 313-402-1020 to discuss your format needs.

1
1001 Woodward Avenue, Suite 1600 | Detroit, MI 48226 @ B B  rtamichigan.org


https://us06web.zoom.us/j/87071395138
mailto:info@rtamichigan.org
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Proposed Meeting Summary
Board of Directors
September 18, 2025

1. Callto Order at 1:06 PM.

2. Roll Call:

1:00 PM

rca

Regional Transit Authority
Of Southeast Michigan

Board of Directors members Government Entity | Attendance Status
Jeannette Bradshaw Oakland County A
Freman Hendrix (Secretary) City of Detroit P
June Lee Wayne County P
Dave Massaron (Chair) State of Michigan A
Jon Moore Macomb County P
Don Morandini (Vice Chair) Macomb County A
Dr. Erica Robertson Wayne County P
Alma Wheeler Smith (Treasurer) Washtenaw County P
Ned Staebler Washtenaw County v
Helaine Zack Oakland County P

Absent (A); Present (P); Virtual (V) means participating online, yet unable to vote on official

business; Abstain (AB)

Treasurer Wheeler Smith arrived at 1:04 PM. Member Lee arrived at 1:05 PM. Member Robertson

arrived at 1:12 PM.

RTA Representatives Present:

Ben Stupka, Rachel Schmuhl, Julia Roberts, Corri Wofford, Mshadoni Smith-Jackson,
Kristin Caffray, Isaac Constans, Dasia Mack, Jonathan Shead, Rebecca Donnelly-

Lasecki, Kameron Bloye
Other Meeting Participants:

Michelle Hodges - Rehmann
Ryan Bridges - MMA
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3. Approval of Agenda
e Moved by Secretary Hendrix and supported by Member Moore. The agenda for
September 18, 2025, was approved. The motion carried on the following roll

call vote:
Board of Directors members Government Entity Vote
Jeannette Bradshaw Oakland County A
Freman Hendrix (Secretary) City of Detroit Y
June Lee Wayne County Y
Dave Massaron (Chair) State of Michigan A
Jon Moore Macomb County Y
Don Morandini (Vice Chair) Macomb County A
Dr. Erica Robertson Wayne County Y
Alma Wheeler Smith (Treasurer) Washtenaw County Y
Ned Staebler Washtenaw County v
Helaine Zack Oakland County Y

e Absent (A); Yea (Y); Nay (N); Virtual (V) means participating online, yet unable to vote
on official business; Abstain (AB)

4. Public Comment
There was no public comment.

5. Executive Directors Report
e Big News
o QLINE Survey
e Administration
e Communications
e Core Business - Planning
e Initiatives
e QLINE Performance
o Ridership
o On-time
o Delays
= Secretary Hendrix: What are you referring to when you
mention scheduling system? Are the operators alerted when a
car ahead of them is stopped and are subsequently instructed
to stop? Is the Monday through Friday schedule for time
between stops listed anywhere? Is there an app?
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e Executive Director Stupka: QLINE has a new scheduling
software, called ETA, and yes, there is more live
information that operators can access. Yes, Transit
(app) [will be launched in early November].

e Rachel Schmuhl: This new software includes messaging
software features. The 15-minute headway is standard.
On Monday through Saturday, the last streetcar leaves
northbound from Congress at midnight. On Sunday, the
final vehicle leaves at 9 PM northbound from Congress.

= Member Zack: Will the Transit App have the time until the next
train?

e Executive Director Stupka: Yes, it does, (along with a lot
of other information).

o Safety
o Surveys
e D2A2/DAX
e Strategy

6. Presentations
There were no additional presentations.

7. Consent Agenda
a. Approval of August 2025 Board Meeting Summary
b. Approval of August 2025 Financial Report
e Moved by Member Zack and supported by Member Robertson to approve the
Consent Agenda. The motion carried on the following roll call vote:

Board of Directors members Government Entity Vote
Jeannette Bradshaw Oakland County A
Freman Hendrix (Secretary) City of Detroit Y
June Lee Wayne County Y
Dave Massaron (Chair) State of Michigan A
Jon Moore Macomb County Y
Don Morandini (Vice Chair) Macomb County A
Dr. Erica Robertson Wayne County Y
Alma Wheeler Smith (Treasurer) Washtenaw County Y
Ned Staebler Washtenaw County v
Helaine Zack Oakland County Y
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e Absent (A); Yea (Y); Nay (N); Virtual (V) means participating online, yet unable to vote
on official business; Abstain (AB)

8. Regular Agenda
a. Adoption of FY 2026 Budget & Business Plan
e Moved by Member Zack and supported by Member Moore to approve the
Adoption of the FY 2026 Budget & Business Plan. The motion carried on the
following roll call vote:

Board of Directors members Government Entity Vote
Jeannette Bradshaw Oakland County A
Freman Hendrix (Secretary) City of Detroit Y
June Lee Wayne County Y
Dave Massaron (Chair) State of Michigan A
Jon Moore Macomb County Y
Don Morandini (Vice Chair) Macomb County A
Dr. Erica Robertson Wayne County Y
Alma Wheeler Smith (Treasurer) Washtenaw County Y
Ned Staebler Washtenaw County V
Helaine Zack Oakland County Y

e Absent (A); Yea (Y); Nay (N); Virtual (V) means participating online, yet unable to vote
on official business; Abstain (AB)

b. Approval of D2A2 & DAX Express Bus Services Vendor Award
e Secretary Hendrix: Who is providing marketing for this service?

o Executive Director Stupka: InVerve Marketing.

e Member Robertson: Why was there only one bid? How do we know it is
competitive?

o Executive Director Stupka: There are not a lot of other vendors in
Michigan that are able to provide this service. A few [other vendors]
reached out to inquire, and it is a part of our procurement procedure to
reach back out to these vendors to ask why they did not end up
[submitting a proposal].

o On gauging proposal competitiveness, we have pricing from the last
several years. We are able to compare past pricing with current
proposal pricing, showing us that it is in line with what we've paid
previously. Along with that, we conducted an independent cost estimate
to compare our pricing with other similar services around the country.
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e Moved by Member Robertson and supported by Member Moore to approve the
D2A2 & DAX Express Bus Services Vendor Award. The motion carried on the

following roll call vote:

Board of Directors members Government Entity Vote
Jeannette Bradshaw Oakland County A
Freman Hendrix (Secretary) City of Detroit Y
June Lee Wayne County Y
Dave Massaron (Chair) State of Michigan A
Jon Moore Macomb County Y
Don Morandini (Vice Chair) Macomb County A
Dr. Erica Robertson Wayne County Y
Alma Wheeler Smith (Treasurer) Washtenaw County Y
Ned Staebler Washtenaw County vV
Helaine Zack Oakland County Y

c. D2A2 Express Bus Analysis
e Planning & Innovation (P&l) Director, Julia Roberts, presented the D2A2

Express Bus Analysis.

e Member Robertson: What goes into SEMCOG’s modeling?

o Executive Director Stupka: SEMCOG is charged with demographic
modeling for the next forty years for this region. They are looking at
every input you could possibly come up with to figure out where the
region is changing and shifting, considering population, travel patterns,
etc., and we go to them to figure out what that modeling means.

e Treasurer Wheeler Smith: What has SEMCOG’s modeling reliability proven to be

over time?

o Executive Director Stupka: That's a great question. We could have them
come in and give a presentation to discuss that with [this Board].
o P&l Director, Julia Roberts: To follow up on what KC was saying,
population projects are the [basis] of these models and projections.
e Member Zack: Have we ever looked at (or helped facilitate) employer-paid van

travel to connect with regional transit options?

o Executive Director Stupka: Only at the highest levels have we looked at
this. SEMCOG handles vanpooling with the State of Michigan, and this
could be something that we consider when updating our master plan

(RTMP).
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o P&l Director, Julia Roberts: On this vanpooling topic, MichiVan is
operated by SEMCOG, and VanRide is operated by TheRide.

e Treasurer Wheeler Smith: What is the significance of 2028 with respect to this
service? If we don’t have a [stable funding source], will we lose this service?
Will Transit (app) help improve connectivity and streamlined travel? What has
the RTA done in terms of the implementation of transit options in Livonia and
Canton, specifically regarding coordination with SMART and TheRide?

o P&l Director, Julia Roberts: [CY 2028] is the end of our grant funding for
the services that we are currently operating. Yes, if we do not have
stable funding source, we will lose our D2A2 service, along with others.
Transit (app) should absolutely help streamline all transit options
throughout the region (from all providers at all levels of service).

o Executive Director Stupka: We have had some preliminary conversations
with Wayne County (and TheRide) about expanding services into certain
opt-out communities, including Canton and Livonia. They are very
preliminary, but there is interest in expanding services.

o P&l Director, Julia Roberts: Also, part of TheRide’s long-term plan is
looking at some of these types of express services connected to Ann
Arbor, and the Canton/Plymouth area.

e The report was received by the Board. The motion carried on the following roll

call vote:
Board of Directors members Government Entity Vote
Jeannette Bradshaw Oakland County A
Freman Hendrix (Secretary) City of Detroit Y
June Lee Wayne County Y
Dave Massaron (Chair) State of Michigan A
Jon Moore Macomb County Y
Don Morandini (Vice Chair) Macomb County A
Dr. Erica Robertson Wayne County Y
Alma Wheeler Smith (Treasurer) Washtenaw County Y
Ned Staebler Washtenaw County v
Helaine Zack Oakland County Y

e Absent (A); Yea (Y); Nay (N); Virtual (V) means participating online, yet unable to vote
on official business; Abstain (AB)

d. Regional Community Survey Results

e The Regional Community Survey Results were received by the Board. The
motion carried on the following roll call vote:
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Board of Directors members Government Entity Vote
Jeannette Bradshaw Oakland County A
Freman Hendrix (Secretary) City of Detroit Y
June Lee Wayne County Y
Dave Massaron (Chair) State of Michigan A
Jon Moore Macomb County Y
Don Morandini (Vice Chair) Macomb County A
Dr. Erica Robertson Wayne County Y
Alma Wheeler Smith (Treasurer) Washtenaw County Y
Ned Staebler Washtenaw County v
Helaine Zack Oakland County Y

e Absent (A); Yea (Y); Nay (N); Virtual (V) means participating online, yet unable to vote
on official business; Abstain (AB)

9. New Business
e Secretary Hendrix: On the QLINE, how do we find out about shelter repairs? Do
we wait for riders to call it in?

o Executive Director Stupka: We have a maintenance of way crew that is
always monitoring shelters, looking at the tracks, and the overhead
catenary system, etc. to make sure these elements are safe and
operating properly. If there is not a crew out on the route, we almost
always have a route supervisor in an RTA owned-pick-up to monitor the
system.

10. Meeting adjourned at 2:24 PM.
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Regional Transit Authority
Of Southeast Michigan

BOARD OF DIRECTORS MEMORANDUM

TO: RTA Board of Directors

FROM: Becky Lasecki, Procurement & Contracts Manager
SUBJECT: Procurement Advisory Notice

DATE: December 4, 2025

REQUESTED ACTION:  Receive and File

Background Information: The RTA procurement policy requires that all procurement
types be reported to the Board through an advisory notice at the first available
meeting after an award if/when the total value is more than $50,000 and less than
$250,000.

Since the last Board meeting, the following contract awards have been made:

Method Description Vendor Value
Small Purchase | Transit Planning Software | Via Remix $60,000
Small Purchase | DAX Marketing Go Media $72,800
Directed Source | Transit app Pilot Project | Menlo Innovations $83,621
(vendor specified in grant)

Amendment Safety Consulting (CSO) | Virint, LLC $75,000
(extension of M1 Rail
agreement)

1001 Woodward Avenue, Suite 1600 | Detroit, Mise226 R 0O rtamichigan.org



Regional Transit Authority of Southeast Michigan

Preliminary Statement of Net Position and
Governmental Funds Balance Sheet

September 30, 2025
Governmental Statement of Prior Year
Fund Adjustments Net Position (for comparison)
Assets
Cash and cash equivalents S 1,927,867 S - S 1,927,867 S 482,855
Restricted cash and cash equivalents 66,236 - 66,236 S 40,945 55,758
Accounts receivable 7,094,700 - 7,094,700 1,412,855
Prepaids and other assets 10,291 - 10,291 11,543
Capital assets, net of depreciation - 101,033,505 101,033,505 171,682
Other Assets . - - e
Total assets S 9,099,094 $101,033,505 $110,132,599 $ 2,134,694
Liabilities
Accounts payable and other accrued liabilities 1,768,779 - 1,768,779 1,764,169
Accrued payroll and related liabilities 17,765 - 17,765 52,708
Refundable advance 81,361 - 81,361 81,361
Compensated absences - 108,227 108,227 65,550
Unearned Revenue - - - 55,758
Total liabilities $ 1,867,905 $ 108,227 $ 1,976,132 $ 2,019,546
Fund balance
Fund balance 5,642,714 (5,642,714) - -
Current year change in fund balance 1,588,475 (1,588,475) - -
Total fund balance S 7,231,189
Total liabilities and fund balance S 9,099,094
Net position
Investment in capital assets 101,033,505 101,033,505 171,682
Unrestricted 9,978,556 9,978,556 179,495
Current year change in net position (2,855,594) (2,855,594) (236,030)
Total net position $108,156,467 $108,156,467 S 115,147

This financial report is for internal use only. It has not been audited, and no assuraﬁ]& is provided.



Regional Transit Authority of Southeast Michigan
Preliminary Statement of Activities and
Governmental Revenues, Expenditures and Changes in Fund Balance

For the 12 Months Ending September 30, 2025

Governmental Statement of
Fund Adjustments Activities
Revenue
Fares S 677,264 S - S 677,264
Federal grants 7,324,872 - 7,324,872
State grants - matching 931,086 - 931,086
State grants 5,717,161 - 5,717,161
Local grants 5,900,000 - 5,900,000
In-kind revenue 282,256 - 282,256
Project match revenue - - -
RTA regional planning set-aside - - -
Other 119,073 - 119,073
Total revenue S 20,951,712 S - $ 20,951,712
Expenditures/expenses
Operating:
Personnel 5,162,206 42,663 5,204,869
Conferences/events/training 172,986 - 172,986
Board & public meeting management 27,341 - 27,341
Finance, legal, government relations 460,768 - 460,768
Insurance 876,277 - 876,277
Rent and utilities 469,074 - 469,074
Telephone and internet 22,497 - 22,497
Computer equipment and IT support 347,071 - 347,071
Services 6,906,714 - 6,906,714
Supplies 2,335,923 (1,369,200) 966,723
Total operating 16,780,857 (1,326,537) 15,454,320
Planning:
Planning services 1,988,304 - 1,988,304
Specialized planning services - - -
CHSTP 281,155 - 281,155
Community engagement - - -
Total planning 2,269,459 - 2,269,459
External affairs:
Branding 10,000 - 10,000
External communications 268,428 - 268,428
Social media management - - -
Website 24,882 - 24,882
Graphics/photography 6,340 - 6,340
Promotional items - - -
Miscellaneous items 3,271 - 3,271
Total external affairs 312,921 - 312,921
Other -
Depreciation/amortization - 5,770,606 5,770,606
Total expenditures/expenses S 19,363,237 S 4,444,069 S 23,807,306
Change in fund balance/net position S 1,588,475 S (4,444,069) S (2,855,594)

This financial report is for internal use only. It has not been audited, and no assurar]c1e is provided.



Regional Transit Authority of Southeast Michigan
Preliminary Statement of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual

For the 12 Months Ending September 30, 2025

Revenue
Fares
Federal grants
State grants - matching
State grants
Local grants
In-kind revenue
Project match revenue
RTA regional planning set-aside
Other

Total revenue

Expenditures

Operating:
Personnel
Conferences/events/training
Board & public meeting management
Finance, legal, government relations
Insurance
Rent and utilities
Telephone and internet
Computer equipment and IT support
Services
Supplies

Total operating

Planning:
Planning services
Specialized planning services
CHSTP
Community engagement
Total planning

External affairs:
Branding
External communications
Social media management
Website
Graphics/photography
Promotional items
Miscellaneous items

Total external affairs

Total expenditures

Change in fund balance

This financial report is for internal use only. It has not been audited, and no assuraﬁlc?e is provided.

General Admin Qline D2A2

Actual Budget Actual Budget Actual Budget
$ -8 - B - S - $ 379,192 $ 336,480
2,440,663 2,718,467 1,093,950 1,100,000 1,912,675 1,710,739
- - - 275,000 233,458 111,060
1,033,437 1,145,737 3,912,362 2,948,616 395,945 505,521
- - 5,900,000 5,900,000 - -
- - . . 162,230 140,200
63,617 - 55,458 - - -
$ 3,537,717 $ 3,864,204 $ 10,961,770 $ 10,223,616 $ 3,083,500 $ 2,804,000
1,378,143 1,915,016 3,784,058 4,107,000 - -
122,692 112,628 50,294 . - -
22,605 15,600 4,736 - - -
382,804 324,055 77,971 468,214 - -
16,902 16,770 859,380 1,264,000 - -
13,698 127,800 455,381 479,000 - -
21,444 8,430 1,054 - - -
117,151 107,015 93,881 . 2,736 -
3,396 - 1,171,228 129,000 3,080,764 2,804,000
6,322 2,500 2,329,607 3,985,000 - -
2,085,157 2,629,814 8,827,590 10,432,214 3,083,500 2,804,000
1,180,902 562,540 223,287 . - -
- 125,000 - - - -
281,154 150,000 . . - -
- 200,000 - - - -
1,462,056 1,037,540 223,287 = - -
10,000 10,000 - - - -
144,800 125,000 123,628 158,000 - -
- 7,800 - - - -
21,187 35,000 3,695 . - -
265 10,150 6,075 - - -
- 8,900 . . - -
1,767 - 1,505 - - -
178,019 196,850 134,903 158,000 - -
$ 3725232 $ 3,864,204 $ 9,185,780 S 10,590,214 $ 3,083,500 $ 2,804,000
$  (187,515) $ - $ 1775990 $ (366,598) S -8 -




Regional Transit Authority of Southeast Michigan
Preliminary Statement of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
For the 12 Months Ending September 30, 2025

DAX One Click/One Call Mobility Wallet

Actual Budget Actual Budget Actual Budget

Revenue
Fares $ 298,072 $ 272,000 $ -8 - S - 8 -
Federal grants 1,444,182 908,155 327,695 400,000 - -
State grants - matching 290,902 160,000 81,925 100,000 - -
State grants 88,267 179,845 - - 452,290 600,000
Local grants - - - - - -
In-kind revenue 120,023 80,000 - - - -
Project match revenue - - - - - -
RTA regional planning set-aside - - - - - -
Other - - - - - -

Total revenue S 2,241,446 S 1,600,000 S 409,620 S 500,000 S 452,290 S 600,000

Expenditures
Operating:
Personnel - - - -
Conferences/events/training - - - -
Board & public meeting management - - - -
Finance, legal, government relations - - - -
Insurance - - - -
Rent and utilities - - - -
Telephone and internet - - - -
Computer equipment and IT support - - -
Services 2,241,446 1,600,000 409,620 500,000 - 600,000
Supplies

Total operating 2,241,446 1,600,000 409,620 500,000 64 600,000

Planning:
Planning services - - - - 452,226 -
Specialized planning services - - - - - -
CHSTP - = - - - -
Community engagement - - - - - -

Total planning - - - - 452,226 -

External affairs:
Branding - - - - - -
External communications - - - - - -
Social media management - - - - - -
Website - - - - - -
Graphics/photography - - - - - -
Promotional items - - - - - -
Miscellaneous items - - - - - -

Total external affairs - - - - - B

Total expenditures $ 2241446 $ 1,600,000 $ 409,620 $ 500,000 S 452,290 $ 600,000

Change in fund balance S - S - S - S - S - 8 -

continued...

This financial report is for internal use only. It has not been audited, and no assurar;l&: is provided.



Regional Transit Authority of Southeast Michigan
Preliminary Statement of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
For the 12 Months Ending September 30, 2025

Access to Transit Transit App Total Year to Date Annual
Actual Budget Actual Budget Actual Budget Budget
Revenue
Fares $ - S - S = § - $ 677,264 S 608,480 S 608,480
Federal grants 105,713 $ 1,600,000 = = 7,324,878 8,437,361 8,437,361
State grants - matching - 400,000 - - 606,285 1,046,060 1,046,060
State grants 26,430 1,363,395 133,236 = 6,041,967 6,743,114 6,743,114
Local grants - - - 5,900,000 5,900,000 5,900,000
In-kind revenue - - - 282,253 220,200 220,200
Project match revenue - - - - - -
RTA regional planning set-aside - - - - - -
Other - - - 119,075 - -
Total revenue S 132,143 $ 3,363,395 S 133,236 S - $ 20,951,722 S 22,955,215 S 22,955,215
Expenditures
Operating:
Personnel - - - - 5,162,201 6,022,016 6,022,016
Conferences/events/training - - - - 172,986 112,628 112,628
Board & public meeting management - - - - 27,341 15,600 15,600
Finance, legal, government relations - - - - 460,775 792,269 792,269
Insurance - - - - 876,282 1,280,770 1,280,770
Rent and utilities - - - - 469,079 606,800 606,800
Telephone and internet - - - - 22,498 8,430 8,430
Computer equipment and IT support - - 133,236 - 347,068 107,015 107,015
Services 250 3,363,395 - - 6,906,704 8,996,395 8,996,395
Supplies - - = = 2,335,929 3,987,500 3,987,500
Total operating 250 3,363,395 133,236 - 16,780,863 21,929,423 21,929,423
Planning:
Planning services 131,893 - = s 1,988,308 562,540 562,540
Specialized planning services - - - - - 125,000 125,000
CHSTP - - - - 281,154 150,000 150,000
Community engagement - - - - - 200,000 200,000
Total planning 131,893 - - - 2,269,462 1,037,540 1,037,540
External affairs:
Branding - - - - 10,000 10,000 10,000
External communications - - - - 268,428 283,000 283,000
Social media management - - - - - 7,800 7,800
Website - - = = 24,882 35,000 35,000
Graphics/photography - - - - 6,340 10,150 10,150
Promotional items - - - - - 8,900 3,400
Miscellaneous items - - - - 3,272 - 5,500
Total external affairs - - - - 312,922 354,850 354,850
Total expenditures $ 132,143 $ 3,363,395 $ 133,236 S - $19,363,247 S 23,321,813 $ 23,321,813
Change in fund balance S - S - S - S - $ 1,588,475 S  (366,598) S (366,598)
concluded.

This financial report is for internal use only. It has not been audited, and no assuraﬁché is provided.



Title Detroit to Ann Arbor Express Bus (D2A2)
Description Express bus connecting downtown Detroit to downtown Ann Arbor.
Schedule October 2021 - September 2025
Budget Tracker
Total ITD Balance
Cost 10,607,529 | $ 11,024,797 ($417,268)
Grants
MI-2021-036-01 $4,311,592 $4,311,592 ($0)
2017-0119/P7/R2 $1,635,893 $1,635,893 SO
Fares/Contrib $955,214 $1,726,714 (5771,500)
MI-2021-036-02 $1,373,593 $1,373,593 (s0)
MDOT LBO $505,521 $395,945 $109,576
ARPA MI-2022-005-02 $1,825,716 $1,581,060 $244,656
$10,607,529 $11,024,797 (5417,268)
Title Regional Mobility Management (MyRide2)
Description Call center/website with information for seniors and persons with disabilities.
Schedule October 2017 - September 2026
Budget Tracker
Total ITD Balance
Cost $2,587,554 $2,005,474 $582,080
Grants
MI-2017-031-02 $1,069,444 $1,069,444 S0
2017-0119/P2/R4 $267,361 $267,361 SO
MI-2024-009-01 $411,292 $411,292 (S0)
2022-0126/P7 $102,823 $102,823 SO
Federal Grant* $589,307 $123,642 $465,665
State Grant* $147,327 $30,911 $116,416
$2,587,554 $2,005,474 $582,080
*Funding is secured and currently being amended into a grant. Pre-award authority.
Title Universal Basic Mobility Pilot
Description Mobility wallet fare technology pilot focused on Detroit jobseekers.
Schedule June 2023 - July 2026
Budget Tracker
Cost ITD Balance
Cost $1,025,000 $888,951 $136,049
Grants
2022-0126-P3 $1,025,000 $888,951 $136,049
$1,025,000 $888,951 $136,049

This financial report is for internal use only. It ha$hot been audited, and no assurance is provided.




Title Downtown to Airport Express
Description Express bus connecting downtown Metro Airport to Downtown Detroit.
Schedule March 2024 - September 2025
Budget Tracker
Cost ITD Balance
Cost $3,467,087 $3,510,340 ($43,253)
Grants
MI-2024-002 $2,000,000 $2,000,000 $0
2022-0126-P4 R1 $500,000 $500,000 S0
Fares/Contrib $519,087 $641,496 (5122,409)
MDOT LBO $179,845 $88,266 $91,579
ARPA MI-2022-005-02 $268,155 $280,578 (512,423)
$3,467,087 $3,510,340 (543,253)
Title Regional Technology Strategic Plan
Description Inventory and assessment of providers technology and identifcation of goals.
Schedule October 2024 - June 2025
Budget Tracker
Cost ITD Balance
Cost $125,000 $124,439 $561
Grants
2017-0119/P10 $125,000 $124,439 $561
Title Access to Transit Program
Description Grant program for safety and access improvements at bus stops.
Schedule October 2024 - December 2026
Budget Tracker
Cost ITD Balance
Cost $3,363,395 $132,142 $3,231,254
Grants
2022-0126-P6 $1,363,395 $132,142 $1,231,254
FY2024 CMAQ* $1,600,000 S0 $1,600,000
State Grant* $400,000 SO $400,000
$3,363,395 $132,142 $3,231,254

*Funding is secured. Will be amended into the grant at a future date.

This financial report is for internal use only. It ha$thot been audited, and no assurance is provided.




Title Transit App Program

Description Regional Mobility as a Service (MaaS) application platform
Schedule July 2025 - July 2028
Budget Tracker
Cost ITD Balance
Cost $910,000 $133,236 $776,764
Grants

2022-0126-P8 $828,000 $133,236 $694,764
Local In-Kind Match $82,000 SO $82,000

$910,000 $133,236 $776,764

This financial report is for internal use only. It ha$’not been audited, and no assurance is provided.



Regional Transit Authority of Southeast Michigan

Statement of Net Position and
Governmental Funds Balance Sheet

October 31, 2025

Assets
Cash and cash equivalents
Restricted cash and cash equivalents
Accounts receivable
Prepaids and other assets
Capital assets, net of depreciation

Other Assets

Total assets

Liabilities

Accounts payable and other accrued liabilities

Accrued payroll and related liabilities
Refundable advance

Compensated absences

Unearned Revenue

Total liabilities
Fund balance
Fund balance
Current year change in fund balance

Total fund balance

Total liabilities and fund balance

Net position
Investment in capital assets
Unrestricted
Current year change in net position

Total net position

This financial report is for internal use only. It has not been audited, and no assurar](% is provided.

Governmental Statement of Net Prior Year

Fund Adjustments Position (for comparison)

6,754,840 - S 6,754,840 S 1,554,578

66,284 - 66,284 55,892

1,561,357 - 1,561,357 6,646,608

772,808 - 772,808 117,050

- 100,561,833 100,561,833 104,976,101

9,155,289 100,561,833 $ 109,717,122 $ 113,350,230

1,941,050 - 1,941,050 2,883,421

11,008 - 11,008 29,267

81,361 - 81,361 81,361

- 108,227 108,227 65,564

- - - 55,728

2,033,419 108,227 S 2,141,646 S 3,115,342

7,231,192 (7,231,192) - -
(109,322) 109,322 - -

7,121,870
9,155,289

100,561,833 100,561,833 104,976,101

7,594,636 7,594,636 6,035,960

(580,993) (580,993) (777,173)

107,575,476 $ 107,575,476 $ 110,234,888




Regional Transit Authority of Southeast Michigan
Statement of Activities and
Governmental Revenues, Expenditures and Changes in Fund Balance

For the 1 Month Ending October 31, 2025

Governmental GASB 34 Statement of
Fund Adjustments Activities
Revenues
Federal S 379,383 §$ - S 379,383
State 541,127 - 541,127
Local - - -
Fares 71,992 - 71,992
Other 31,124 - 31,124
Total revenues S 1,023,626 S - S 1,023,626
Expenditures
Salaries and Wages 317,743 - 317,743
Fringe Benefits 90,021 - 90,021
Professional Services 99,110 - 99,110
QLINE Maintenance 13,463 - 13,463
Planning Services 10,250 - 10,250
Communications 24,351 - 24,351
Services and Initiatives 456,997 - 456,997
Administrative 121,013 - 121,013
Total Expenditures before depreciation 1,132,948 - 1,132,948
Depreciation/amortization - 471,671 471,671
Total expenditures/expenses S 1,132,948 $ 471,671 S 1,604,619
Change in fund balance/net position $ (109,322) S (471,671) $ (580,993)

This financial report is for internal use only. It has not been audited, and no assuraﬁ](% is provided.



Regional Transit Authority of Southeast Michigan
Statement of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
For the 1 Month Ending October 31, 2025

General Admin Qline D2A2
Actual Budget Actual Budget Actual Budget
Revenues
Federal $ 121,772 $ 248,849 $ - $ 113,130 $ 147,143 ¢ 156,010
State 109,796 $ 103,949 323,877 765,430 61,376 65,168
Local - - - 75,000 - -
Fares - - - - 40,716 30,000
Other 4,772 - = = 14,862 14,346
Total revenues $ 236340 $ 352,798 $ 323,877 $ 953,560 S 264,097 $ 265,524
Expenditures
Salaries and Wages 101,772 127,446 215,971 313,932 - -
Fringe Benefits 21,970 $ 33,028 68,051 75,915 - -
Professional Services 30,591 S 40,759 68,519 44,937 - -
QLINE Maintenance - - 13,463 283,726 - -
Planning Services 10,250 S 91,667 - 15,833 - -
Communications 15,921 $ 25,800 2,018 16,894 6,294 16,667
Services and Initiatives - - - - 257,803 248,857
Administrative 68,610 $ 34,098 52,403 151,183 - -
Total expenditures $ 249,114 $ 352,798 $ 420,425 S 902,420 S 264,097 $ 265,524
Change in fund balance S (12,774) $ - S (96,548) S 51,140 S - S -

This financial report is for internal use only. It has not been audited, and no assurag& is provided.



Regional Transit Authority of Southeast Michigan
Statement of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
For the 1 Month Ending October 31, 2025

DAX One Click/One Call Mobility Wallet
Actual Budget Actual Budget Actual Budget
Revenues
Federal $ 110,468 S 124,750 $ - $ 22521 $ = 8 .
State 46,078 52,110 - 5630 S - 20,833
Local - - - - S - -
Fares 31,276 24,000 - - S - -
Other 11,490 11,275 - -8 = .
Total revenues S 199,312 $ 212,135 S - $ 28151 S - $ 20833
Expenditures
Salaries and Wages - - - - - -
Fringe Benefits - - - - - -
Professional Services - - - - - -
QLINE Maintenance - - - - - -
Planning Services - - - - - -
Communications 118 16,667 - - - -
Services and Initiatives 199,194 195,468 - 28,151 - 20,833
Administrative - - - - - -
Total expenditures S 199,312 $ 212,135 S - $ 28151 S - $ 20833
Change in fund balance S - S - S - S - S = § S
continued...

This financial report is for internal use only. It has not been audited, and no assuragée is provided.



Regional Transit Authority of Southeast Michigan

Statement of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual

For the 1 Month Ending October 31, 2025

Revenues
Federal
State
Local
Fares
Other

Total revenues

Expenditures
Salaries and Wages
Fringe Benefits
Professional Services
QLINE Maintenance
Planning Services
Communications
Services and Initiatives
Administrative

Total expenditures

Change in fund balance

Access to Transit Transit App Total Year to Date Annual
Actual Budget Actual Budget Actual Budget Budget

$ 133,333 S - 379,383 S 798,593 S 9,583,116

116,667 23,603 541,127 $ 1,153,390 13,840,696

- - - S 75,000 900,000

- - 71,992 $ 54,000 648,000

- - 31,124 $ 25,621 307,449

$ 250,000 S 23,603 1,023,626 S 2,106,604 S 25,279,261

- - 317,743 441,378 5,296,530

- - 90,021 108,943 1,307,317

- - 99,110 85,696 1,028,350

- - 13,463 283,726 3,404,712

- - 10,250 107,500 1,290,000

- - 24,351 76,028 912,329

250,000 23,603 456,997 766,912 9,202,961

- - 121,013 185,281 2,223,392

$ 250,000 S 23,603 1,132,948 S 2,055464 S 24,665,591

S - S - (109,322) $ 51,140 S 613,670

concluded.

This financial report is for internal use only. It has not been audited, and no assuragge is provided.



Title Detroit to Ann Arbor Express Bus (D2A2)
Description Express bus connecting downtown Detroit to downtown Ann Arbor.
Schedule October 2021 - September 2026
Budget Tracker
Total ITD Balance
Cost 13,793,820 | $ 11,058,152 $2,735,668
Grants
MI-2021-036-01 $4,311,592 $4,311,592 (s0)
2017-0119/P7/R2 $1,635,893 $1,635,893 S0
Fares/Contrib $1,487,365 $1,782,292 ($294,927)
MI-2021-036-02 $1,373,593 $1,373,593 (S0)
MDQOT LBO $1,287,542 $390,057 $897,486
ARPA MI-2022-005-02 $3,697,835 $1,564,726 $2,133,109
$13,793,820 $11,058,152 $2,735,668
Title Regional Mobility Management (MyRide2)
Description Call center/website with information for seniors and persons with disabilities.
Schedule October 2017 - September 2026
Budget Tracker
Total ITD Balance
Cost $2,587,554 $1,897,630 $689,924
Grants
MI-2017-031-02 $1,069,444 $1,069,444 S0
2017-0119/P2/R4 $267,361 $267,361 SO
MI-2024-009-01 $411,292 $411,292 (S0)
2022-0126/P7 $102,823 $102,823 SO
Federal Grant* $589,307 $37,367 $551,940
State Grant* $147,327 $9,342 $137,985
$2,587,554 $1,897,630 $689,924
*Funding is secured and currently being amended into a grant. Pre-award authority.
Title Universal Basic Mobility Pilot
Description Mobility wallet fare technology pilot focused on Detroit jobseekers.
Schedule June 2023 - July 2026
Budget Tracker
Cost ITD Balance
Cost $1,025,000 $761,919 $263,081
Grants
2022-0126-P3 $1,025,000 $761,919 $263,081
$1,025,000 $761,919 $263,081

This financial report is for internal use only. It hadhot been audited, and no assurance is provided.




Title Downtown to Airport Express
Description Express bus connecting downtown Metro Airport to Downtown Detroit.
Schedule March 2024 - September 2026
Budget Tracker
Cost ITD Balance
Cost $6,012,708 $3,709,652 $2,303,056
Grants

MI-2024-002 $2,000,000 $2,000,000 S0
2022-0126-P4 R1 $500,000 $500,000 S0
Fares/Contrib $942,386 $684,262 $258,124
MDOT LBO $805,170 $134,344 $670,826
ARPA MI-2022-005-02 $1,765,152 $391,046 $1,374,106

$6,012,708 $3,709,652 $2,303,056
Title Access to Transit Program
Description Grant program for safety and access improvements at bus stops.
Schedule October 2024 - December 2026

Budget Tracker
Cost ITD Balance
Cost $3,363,395 $124,394 $3,239,001
Grants

2022-0126-P6 $1,363,395 $124,394 $1,239,001
FY2024 CMAQ* $1,600,000 S0 $1,600,000
State Grant* $400,000 S0 $400,000

$3,363,395 $124,394 $3,239,001

*Funding is secured. Will be amended into the grant at a future date.

This financial report is for internal use only. It ha34not been audited, and no assurance is provided.




Title Transit App Program

Description Regional Mobility as a Service (MaaS) application platform
Schedule July 2025 - July 2028
Budget Tracker
Cost ITD Balance
Cost $910,000 $133,236 $776,764
Grants

2022-0126-P8 $828,000 $133,236 $694,764
Local In-Kind Match $82,000 SO $82,000

$910,000 $133,236 $776,764

This financial report is for internal use only. It hadhot been audited, and no assurance is provided.



QO r a

Regional Transit Authority
Of Southeast Michigan

BOARD OF DIRECTORS MEMORANDUM

TO: RTA Board of Directors

FROM: Becky Lasecki, Procurement & Contracts Manager
SUBJECT: Transit Marketing Services VENDOR Award

DATE: December 4, 2025

ReEQUESTED AcTION:  Board of Directors Approval

Approval Request:
The memo seeks board approval to enter into a one (1)-year contract with up to two
(2), one (1)-year renewal options for Transit Marketing services with French West
Vaughan / 2050 Partners, Inc. (“FWV/2050") at a contract amount not to exceed
$450,000 per year.

Procurement Process:

This solicitation followed RTA's procurement policy for goods and services over
$250,000, the federal threshold for a formal RFP process. The Evaluation Committee
included the Executive Director, QLINE General Manager, External Affairs Director,
Planning and Innovation Director, and Communications Strategist. Seventeen (17)
vendors submitted qualified proposals, which were scored for marketing approach and
strategy, relevant experience and qualifications, project management and
coordination, and price.

Selection Rationale:

FWV/2050 was selected because it scored the highest in every category of the technical
evaluation and offered a reasonable pricing structure that fits within the RTA's budget
projections.

Scope of Work:
The initial term of this contract will begin on January 1, 2026, and end on December 31,
2026. FWV/2050 will provide Transit Marketing Services for the DAX, D2A2, and QLINE

1001 Woodward Avenue, Suite 1600 | Detroit, M 48226 B B rtamichigan.org
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QO r a

Regional Transit Authority
Of Southeast Michigan

transit systems. The primary objectives are: developing a pro-transit marketing and
advertising strategy, increasing brand awareness, attracting new riders, and
positioning DAX, D2A2, and QLINE as preferred transportation options for business
travelers, employees, students, event attendees, and general transit riders. FWV/2050
will develop a unique marketing and advertising experience and integrate RTA’s
multiple transit brands strategically for high impact across all media platforms. RTA’s
transit marketing services have previously been provided by multiple firms; under this
contract, FWV/2050 will unify RTA’s transit marketing efforts for consistent messaging
and brand identity.

Budget Impact:

FWV/2050's proposed budget is competitive in the marketplace and aligns with the
RTA’s FY2026 budget.

1001 Woodward Avenue, Suite 1600 | Detroit, Mise226 R 0O rtamichigan.org
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Regional Transit Avthority
Of Southeast Michigan

BOARD OF DIRECTORS MEMORANDUM

TO: RTA Board of Directors

FROM: Melanie Piana, Program Director

SUBJECT: CY 2026 RTA Board of Directors Public Meeting Calendar and
Projected Monthly Board Activity

DATE: December 4, 2025

REQUESTED ACTION: Board of Directors Approval

Approval Request: This memorandum requests Board approval of the RTA’s 2026 public
meeting calendar and 2026 Board meeting project activity.

Background Information:

A) Board of Directors, Providers Advisory Council, and Citizens Advisory Council
Public Meetings

Public Act 387 and the RTA’s Board bylaws require the board to adopt a public meeting
calendar for the next calendar year, including the Providers Advisory Council (PAC) and
the Citizens Advisory Council (CAC).

All RTA public meetings follow the Michigan Open Meetings Act and American Disability
Act (ADA) requirements. Public meeting documents are available at
www.rtamichigan.org.

10071 Woodward Avenue, Suite 1600 | Detroit, MI48226 @ B B rtamichigan.org
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Of Southeast Michigan

B) Board of Directors Board Meeting Activity Projection - Informational
The RTA leadership team projects the following CY 2026 board business activity for
funding, administration, and project approvals and/or overview presentations.

CY 2026

Funding

Administration

Services and Initiatives

Meeting Date
* State Funding RTA Application * Board of Directors Officers Slate * Overview of Anticipated FY 2026 Federal
Formula Funding Process
lamasyath * 2025 Regional Transit Master Plan
* QLINE Year in Review and 2026 Targets
* State Funding Provider Applications | * Strategic Planning Workshop #2 (if needed) * 2026 Board Legislative Agenda
* 2026 RTA Legislative Report
February 19th * Provider Capital Plan Review Presentation
* Transit Provider Presentations
* Federal Funding Split * FY24-25 Financial Audit * Transit Provider Presentations
March 19th * Express Bus (On-Shoulder) Analysis
Presentation
April 16th * Strategic Organizational Plan
* QLINE Capital Asset Plan Presentation
May 21st
June 18th * FY26-27 Draft Budget Overview
" o5 - * = - -
July 16th FY26-27 Budget Details Draft Mobility Wallet Pilot Presentation
August 20th * FY26-27 Budget Public Hearing
o e * FY26-27 Budget & Business Plan
[EEALE * Public Transit Safety Action Plan(s) Update
*
Octoberiot 2026 Approval of RTMP Update
- o
December 3rd 5310 Call for Projects
Attachment(s)

e CY 2026 Public Meeting Calendar (Board, PAC, and CAC)

1007 Woodward Avenue, Suite 1600 | Detroit, MI 48226
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Regional Transit Authority
Of Southeast Michigan

CY 2026 RTA Public Meeting Schedule
Board of Directors and Committee Meetings

Board of Directors

Citizens Advisory Committee

All meetings are reqularly held on the
third Thursday of each month at 1:00 PM.

All meetings are reqularly held bi-
monthly on the second Monday of the
month at 6:00 PM.

*Dates are tentative and to be finalized
by the Committee.

Providers Advisory Committee

All meetings are regularly held quarterly
on the second Tuesday of the month at
1:00 PM.

January 15
February 19
March 19
April 16

May 21

June 18

July 16
August 20
September 17
October 15

December 3 (combined November-
December meeting)

February 9
April 13
June 8
August 10
October 12

December 14

February 10

May 12

August 11

November 10

*The RTA's website and social media will announce all public meeting cancellations and reschedules.

1001 Woodward Avenue, Suite 1400 | Detrojp Mi 48226 @) Bl B rtamichigan.org
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BOARD OF DIRECTORS MEMORANDUM

TO: RTA Board of Directors

FROM: Julia Roberts, Planning & Innovation Director
SUBJECT: Title VI Program Plan Update

DATE: December 4, 2025

REQUESTED ACTION: Board of Directors Approval

Approval Request: This memo requests board approval of RTA's updated Title VI Program Plan.

Background Information: The Federal Transit Administration (FTA) requires all recipients of
federal funding to develop a Title VI Program Plan (Plan) that documents the recipient’s
compliance with the Civil Rights Act of 1964. That Act prohibits discrimination based on race,
color, or national origin in programs and activities that receive federal funding. The FTA
requires all recipients to have a Board-approved Plan update every three years. The RTA’s last
update was in 2022. This update will cover FY2026 - FY2028.

Specific Information for this Update: The RTA is required to follow the FTA Circular 4702.1B
“General Requirements” set forth in Chapter Ill and some elements under Chapter IV for fixed-
route transit providers. Since the RTA does not operate more than 50 vehicles of transit service
during peak service, it is not required to report on all requirements within Chapter IV (i.e.,
collect and report data, evaluate service and fare changes, and monitor transit service).

For this update, the RTA focused in updating the Service Standards for the QLINE Streetcar,
and the Language Assistance Plan (LAP) for Limited English Proficiency (LEP). The latter
outlines how a transit agency will identify, engage, and provide meaningful access—through
translation, interpretation, and outreach—to individuals with Limited English Proficiency so
they can fully use and benefit from the agency’s services.

Attachments: Title VI Plan: 2026-2028 (December 2025)

31



Regional Transit Authority
Of Southeast Michigan

Title VI Plan: 2026-2028

REVISED: NOVEMBER 2025

Information found in this document can be
provided in an alternative format upon request.
Please contact the Regional Transit Authority at
313-402-1020 to speak to a representative or e-
mail info@rtamichigan.org. The RTA will do its
best to provide the requested alternative format
within a reasonable time.


mailto:info@rtamichigan.org
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Section A - Introduction

The Regional Transit Authority of Southeast Michigan (RTA) was created through State
legislation on December 19, 2012 (MI P.A. 387, 2012). The RTA service area comprises
Macomb, Oakland, Washtenaw, and Wayne Counties. The mission of the RTA is to
manage and secure transportation resources that significantly enhance mobility
options, improve the quality of life for the residents, and increase the economic
viability of the four-county area and the city of Detroit.

The Federal Transit Administration’s (FTA) Title VI Circular 4702.1B requires that “no
person in the United States shall, on the grounds of race, color, or national origin, be
excluded from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving federal financial assistance.”
The term national origin includes those individuals with limited English proficiency
(LEP), defined as a person who does not speak English as their primary language and
has limited ability to read, write, or understand English. As such, the RTA is obligated
to comply with these requirements for all programs, policies, transit services, and
activities. The FTA requires that the RTA document this compliance by submitting a
Title VI Program to the FTA Office of Civil Rights once every three years. The Title VI
Program must be approved by the RTA Board of Directors which is responsible for
policy decisions before submitting the Title VI Program to the FTA.

As of October 2024, the RTA operates the QLINE, a 3.3-mile streetcar system along
Woodward Avenue between Congress Street and Grand Boulevard in Detroit,
Michigan. The RTA also contracts two express bus services - Detroit to Ann Arbor
(D2A2) between downtowns Detroit and Ann Arbor, Michigan, and Detroit Air Xpress
(DAX) between downtown Detroit and Detroit Metro Airport (DTW). The RTA is required
to follow the FTA Circular 4702.1B “General Requirements” set forth in Chapter Ill and
some elements under Chapter IV for fixed-route transit providers. Since the RTA does
not operate more than 50 vehicles of transit service during peak service, it is not
required to report on all requirements within Chapter IV (i.e., collect and report data,
evaluate service and fare changes, and monitor transit service) as described in
Chapter IV. Only transit providers that operate 50 or more fixed-route vehicles in peak
service and are in an urbanized area (UZA) of more than 200,000 in population are
required to meet these additional requirements.

36 1




NON-DISCRIMINATION POLICY STATEMENT

It is the policy of the RTA that no person shall on the grounds of race, color, or
national origin, be excluded from participation in, be denied the benefits of, or be
subjected to discrimination in any program, activity, or operation of the RTA services
as provided by Title VI of the Civil Rights Act of 1964 and related statutes.

This policy applies to all of the RTA's services and operations of RTA, including its
contractors and anyone who acts on behalf of the RTA. The RTA distributes federal aid
funds to other subrecipients. All written agreements will include Title VI language and
will be monitored by the RTA for compliance. Federal financial assistance includes
grants, training, use of equipment, donations of surplus property, and other
assistance.

Discrimination refers to any action or inaction, whether intentional or unintentional,
in any program or activity of a federal aid recipient, subrecipient, or contractor that
results in disparate treatment, disparate impact, or perpetuation of the effects of
prior discrimination based on race, color, or national origin.

Disparate impact refers to a facially neutral policy or practice that disproportionately
affects members of a group identified by race, color, or national origin, where the
recipient’s policy or practice lacks a substantial legitimate justification and where one
or more alternatives exist that would serve the same legitimate objectives but with
less disproportionate effect on the basis of race, color, or national origin.

Disproportionate burden refers to a neutral policy or practice that disproportionately
affects low-income populations more than non-low-income populations. A finding of
disproportionate burden requires the recipient to evaluate alternatives and mitigate

burdens where practicable.

Disparate treatment refers to actions that result in circumstances where similarly
situated persons are intentionally treated differently (i.e., less favorably) than others
because of their race, color, or national origin.



Examples of prohibited types of discrimination based on race, color, or national
origin include denial to an individual of any service, financial aid, or other benefit;
distinctions in the quality, quantity, or manner in which a benefit is provided;
segregation or separate treatment; restriction in the enjoyment of any advantages,
privileges, or other benefits provided; discrimination in any activities related to
highway and infrastructure or facility built or repaired; and discrimination in
employment.

Title VI compliance is a condition of receipt of federal funds. The Title VI officer is
authorized to ensure compliance with this policy, Title VI of the Civil Rights Act of
1964, 42 U.S.C. § 2000d et seq.; Federal Transit Laws, Title 49, United States Code,
Chapter 53; 49 CFR § 1.51; 49 CFR part 21; 28 CFR § 42.401 et seq.; and the guidelines
provided by FTA C 4702.1B.

Ben Stupka Date

Executive Director
Regional Transit Authority of Southeast Michigan



The Title VI Officer is responsible for ensuring the Title VI Plan is implemented and for the
overall management of the day-to-day administration of the Title VI Plan. The current
information for this individual is as follows:

RTA Title VI Officer

Mshadoni Smith-Jackson, Transit Planning Manager
Regional Transit Authority of Southeast Michigan
1001 Woodward Avenue, Suite 1400

Detroit, Ml 48226

Phone: (313) 402-1020

Email: CivilRights@RTAmichigan.org

The Title VI Officer is responsible for Title VI compliance; and is assigned the
responsibility for implementing, monitoring, and ensuring the RTA’s compliance with
the Title VI regulations. The Title VI Officer’s responsibilities are as follows:
= Maintaining knowledge of Title VI requirements.
= Attending training on Title VI and other nondiscrimination authorities when
offered and, when feasible, by FTA or any other regulatory agency.

= Disseminating Title VI information to the public including in languages
other than English, when necessary.

= Developing a process to collect data related to race, gender, and national origin
of service area population to ensure low-income, minorities, and other

underserved groups are included and not discriminated against.

= Implementing procedures for the prompt processing of Title VI complaints.
= Investigating and resolving Title VI complaints.

OVERVIEW OF GENERAL RTAACTIVITIES

In addition to operating QLINE Streetcar and express bus services, the RTA’s purpose
is to coordinate the activities of the existing transit agencies within its jurisdiction
and secure funding to improve and enhance public transportation within the four-
county area and the city of Detroit. Functionally, the RTA is responsible for
developing and updating a Regional Master Transit Plan, engaging in coordinated
planning activities with the existing transit providers, partnering on service
improvements with the existing transit providers, administering regional programs,
and programming a portion of the State and federal transportation funds that are
apportioned to urbanized areas in Detroit and Ann Arbor urbanized areas.
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The RTA’s activities are largely interdependent with several other organizations
operating within southeast Michigan including:

= Ann Arbor Area Transportation Authority (TheRide)

= Detroit Department of Transportation (DDOT)

= Detroit Transportation Corporation (DTC/People Mover)

= Michigan Department of Transportation (MDOT)

= Southeast Michigan Council of Governments (SEMCOG)

= Suburban Mobility Authority for Regional Transportation (SMART)
= Washtenaw Area Transportation Study (WATS)

The RTA endeavors to work with these organizations to coordinate public
information and engagement. In the case of the Southeast Michigan Council of
Governments (SEMCOG), the RTA is reliant on its public outreach process to support
the annual FTA 5307 program of projects (POP). That process is described in Appendix
B of this document.

RTA GOVERNANCE

A 10-member board governs the RTA and includes two representatives from each
participating county, one representative from the City of Detroit, and one non-voting
member appointed by the governor who serves as the chair. These committees set the
direction of the RTA through policymaking, budget considerations, and coordination of
existing transit services.
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Section B - Requirement to Prepare
and Submit a Title VI Program

The RTAis required to submit an updated Title VI program every three years. This
revised report covers Fiscal Year (FY) 2026 through FY 2028.

RTA’s Title VI revised submission contains the following:

Title VI notice to the public

Instructions to the public on how to file a Title VI complaint

List of transportation-related Title VI investigations, complaints, or lawsuits
Public Participation Plan

Four-Factor Analysis and Language Assistance Plan (LAP Plan) for Persons with
Limited English Proficiency (LEP)

Table of Non-Elected Planning Boards, Advisory Councils or Committees
Monitoring Subrecipients

Service Standards for QLINE, D2A2, and DAX

RTA Title VI Program Approval

This revised report was reviewed and approved by the RTA Board of Directors on
December 4, 2025.



TITLE VI PLAN: 2026-2028 rta
Section C - Notice to The Public

The RTA has developed a public notice to inform customers of their rights under Title
VI as noted in 49 CFR Section 21.9(d), which is posted on the RTA’s website as well at
the locations identified below:

Main Office 1001 Woodward, Suite 1400 Detroit

A notice is also posted at QLINE stations, inside streetcar vehicles and express buses,
and on RTA websites. The public notice states the following:

The Regional Transit Authority of Southeast Michigan (RTA) is committed to
ensuring that no person is excluded from participation in or denied the
benefits of its programs and services on the basis of race, color, and
national origin in accordance with Title VI of the Civil Rights Act of 1964.

This notice is also translated into the RTA’s LEP languages identified in the RTA's Four-
Factor Analysis.

For information about the RTA’s nondiscrimination obligations, or to file a complaint
if you believe you have been subjected to unlawful discrimination, please contact the
RTA by email at TitleVi@rtamichigan.org or U.S. mail at the Regional Transit Authority
of Southeast Michigan, 1001 Woodward, Suite 1400, Detroit, Ml 48226; or by email at
TitleVi@rtamichigan.org.

For translation assistance, call (313) 402-1020.
Para asistencia de traduccion, llame (313) 402-1020.

32cLuall 1020-402-313 4ea _ill
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Section D - Complaint Procedures

The RTA has a Title VI Complaint Procedure in place that outlines the process for the
local disposition of Title VI complaints and is consistent with guidelines in Chapter IlI
of the FTA C 4702.1B. If a person believes that RTA's federally funded programs have
violated their civil rights based on race, color, or national origin, they may file a
written complaint by following the procedure outlined below:

FILING

Any person who believes that they or any specific class of persons has been
subjected to discrimination or retaliation prohibited by civil rights laws, based
upon race, color, or national origin, including language discrimination, may file a
written complaint to RTA's Title VI officer. A formal complaint must be filed within
180 calendar days of the alleged occurrence or when the alleged discrimination
became known to the complainant. The complaint must meet the following
requirements:

= Complaints must be in writing and include the complainant’s name, address,
and telephone number.

= Complaints must include the date of the alleged act(s) of discrimination (date
when the complainant[s] became aware of the alleged discrimination); the date
on which the conduct was discontinued; or the latest instance of the conduct.

= Complaints must present a detailed description of the issues including names,
job titles, and addresses of those individuals perceived as parties in the
action
complained against. Complaints must be completed on the RTA complaint
form, provided in Appendix A, and on the RTA website
(www.rtamichigan.org). The complaint form is also available in RTA’s LEP
languages.

= Inthe case where assistance is requested to file a Title VI complaint, customers
may contact RTA offices by phone (313) 402-1020, come in person to RTA offices,
or file through our website (About — RTA of Southeast Michigan
www.rtamichigan.org). Complaints should be mailed to:

Title VI Officer

Regional Transit Authority of Southeast Michigan
1001 Woodward Avenue, Suite 1400

Detroit, Ml 48226

Note: If a Title VI complaint is received regarding an MDOT-related contract against
RTA, the MDOT is responsible for investigating the complaint. Upon receipt of a
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complaint filed against the RTA, the complaint and any pertinent information will be
immediately forwarded to the MDOT, Office of Civil Rights Programs.

RECEIPT AND ACCEPTANCE

Upon receipt of the complaint, the Title VI officer will determine its jurisdiction and
the need for additional information.

To be accepted, a complaint must meet the following criteria:

The complaint must be filed within 180 calendar days of the alleged occurrence
or when the alleged discrimination became known to the complainant.

The allegation(s) must involve a covered basis such as race, color, and
national origin.

The allegation(s) must involve a program or activity provided by the RTA.

DISMISSAL

A complaint may be recommended for dismissal for the following reasons:
= The complainant requests withdrawal of the complaint.
The complainant fails to respond to repeated requests for additional
information needed to process the complaint.

The complainant cannot be located after reasonable attempts to contact the
complainant.

INVESTIGATION OF COMPLAINTS

Upon receipt of the complaint, the RTA’s Title VI officer, or designee, shall appoint one
or more staff, as appropriate, to evaluate and investigate the complaint in
consultation with the RTA’s legal counsel. If necessary, the complainant shall meet
with the staff to further explain his or her complaint. The staff shall complete their
review no later than 60 calendar days after receipt of the complaint. If more time is
required, the Title VI officer, or designee, shall notify the complainant of the
estimated timeframe to complete the review. Upon completion of the review, staff
shall make a recommendation regarding the merit of the complaint and whether
remedial actions are available to provide redress. If the Title VI officer, or designee,
concurs, they shall issue a written response to the complainant. If the complainant is
dissatisfied with the resolution of the complaint, an appeal can be submitted to the
Executive Director for consideration. Upon review of the complaint, the Executive
Director will provide a response agreeing with the initial determination or changing the
response, if not in agreement with the initial determination.

44 9



SUBMISSION OF COMPLAINT TOTHE FEDERAL TRANSIT
ADMINISTRATION

If the complainant is dissatisfied with the complaint resolution, they may also submit
a written complaint within 60-days after the alleged date of discrimination to the FTA
for further investigation at the following address:

FTA Office of Civil Rights
1200 New Jersey Avenue SE
Washington, DC 20590
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Section E - Investigations,
Complaints, and Lawsuits

In accordance with 49 CFR 21.9(b), the RTA must record and report any investigations,
complaints, or lawsuits involving allegations of discrimination. Records of these
events shall include the date that the investigation, lawsuit, or complaint was filed; a
summary of the allegations; the status of the investigation, lawsuit, or complaint;
actions taken by the RTA in response to the investigation, lawsuit, or complaint; and
final findings related to the investigation, lawsuit, or complaint. The records for the
previous three years shall be included in the Title VI Plan when it is submitted to the
FTA.

The RTA has had no Title VI complaints between October 2022 and September 2025.
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TITLE VI PLAN: 2026-2028 rta
Section F - Public Participation Plan

PURPOSE OF THE PUBLIC PARTICIPATION PLAN

This plan specifies the RTA's underlying goals as well as strategies and techniques to
be considered and employed in achieving the goals of the public participation
process. The goals of the public participation process are to define the following:

= Tools the RTA uses to provide the public with access to information on its
programs and projects.

= Tools the RTA uses to receive input for its programs and projects.

= Measures of effectiveness for the RTA’s public engagement.

The RTA provides transit services through the QLINE, D2A2, and DAX, it may also
provide funding to existing transit providers to augment service. Therefore, the RTA
will collaborate with the existing providers to ensure that all the appropriate Title VI
processes that govern major service changes and fare equity analyses requirements
are followed.

DEMOGRAPHIC INFORMATION

Based on regional totals developed by SEMCOG, minority persons comprise 35.3
percent of the region’s total population. In addition, 13.0 percent of households in the
region live at or below the poverty level.

Because of the importance of public involvement, the RTA will endeavor to meet with
representatives from various Title VI-protected populations and encourage their
involvement in the planning process. Specific actions taken by the RTA to reach out to
Title VI populations include placing advertisements in various news publications
reaching Black and/or African American, Asian American, and/or Pacific Islanders,
Tribal and/or Native American, and Hispanic communities, focusing efforts to meet
with and present information to these various groups in English and LEP population
languages. Information is also disseminated through transit providers, local block
clubs, libraries, and various grassroots organizations.
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TECHNIQUES FORPUBLICINFORMATION ACCESS

The RTA will use a variety of methods to educate and inform the public. Holding
public meetings is an essential part of the PPP. Therefore, the RTA endeavors to
ensure that all venues are accessible and close to the QLINE Streetcar and major bus
routes for ease of travel. The methods will include:

= Providing information at RTA’s Standing Committee and Board of Directors
meetings

= Holding additional public meetings and hearings at convenient and
accessible locations and times

= Making public information available in an electronically accessible format
and means such as social media, the RTA website (www.rtamichigan.com),
press

releases, and e-blast notices

= Placing flyers, signage, and brochures inside the QLINE Streetcar and on-board
express buses

= With the permission of the transit providers, posting information through rider
alerts, interior bus and train signage, and stop and station signage

TECHNIQUES FOR GARNERING PUBLICINPUT

The RTA will use a variety of methods to garner public input. The methods will
include:
= Verbal public comments at the RTA Board of Directors meetings, and additional
public meetings

= Written comments at RTA Board of Directors meetings, and additional
public meetings; and through RTA general email or project-specific email

» Verbal comments by RTA general phone, or project-specific phone
» Social media discussions and dedicated surveys

» General public or targeted stakeholder surveys

»  Survey ride-alongs

»  Charrette-style discussions

» Virtual meetings

» Other non-traditional methods to reach LEP communities and
disability communities
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TOOLS FOR MEASURING EFFECTIVENESS

As part of future updates to this policy, the RTA will evaluate its public involvement
process, ensuring that the RTA is effective in facilitating full and open access to the
regional planning process for all citizens. This requirement will be completed using
an evaluation that identifies the following:

Public meeting dates versus actual meetings held
Public meetings: locations, promotion, number of comments generated (if
requested at the meeting)

Number of additional comments received and the means of receipt at
official public hearings

If applicable, the RTA will supplement this report with more detailed reports on
large-scale public outreach efforts (e.g., the Regional Master Transit Plan)

ROLE OF THESOUTHEAST MICHIGAN COUNCIL OF
GOVERNMENTS (SEMCOG)

The Southeast Michigan Council of Governments (SEMCOG is designated by the
federal government as the Metropolitan Planning Organization (MPO) for the
Southeast region of the state of Michigan. SEMCOG is responsible for coordinating
transportation planning activities within the MPO boundary, including all of Wayne,
Oakland, Macomb, and Washtenaw Counties. SEMCOG works with federal and local
governments, state departments of transportation, transit agencies, area
stakeholders, and customers to ensure that the plans and projects developed
enhance the region toward achieving consistent quality-of-life measures that are
beneficial to all.

The public is included in the planning process through informational meetings, public
hearings, community meetings, surveys, and one-on-one meetings. The RTA coordinates
efforts with SEMCOG to solicit public response on major projects, as well as the annually
funded program of projects. SEMCOG incorporates RTA projects into the Transportation
Improvement Program (TIP) and the Regional Transportation Plan (RTP). Via SEMCOG's
various committee meetings, participants review, discuss, comment, and recommend
actions relevant to transportation planning on transit projects. In addition to notices,
SEMCOG publicizes the final program of projects and provides notice of scheduled
meetings. Public comment is ongoing and is received via public hearings, letters, phone
calls, emails, and in person verbally.
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Federal legislation requires MPOs to produce documents that govern regional
transportation investments and planning activities, including the development of the
Unified Planning Work Program, the Long-Range Transportation Plan, the
Transportation Improvement Program, and the Public Participation Plan.

SUMMARY OF OUTREACH FROM OCTOBER 2022 THROUGH
SEPTEMBER 2025

Increased Social Media Presence and Participated in Community Engagement and
Education Events in the Region (2022)

Engagement activities included:

Launched Monthly Newsletters and “Ask RTA” and “Did You Know” Campaigns

RTA's monthly newsletter launched in January 2022 and reaches over 3,000 people,
providing information and news on transit in Southeast Michigan. RTA increased its social
media presence and launched the “Ask RTA” and “Did You Know?” campaigns, which
provide information on transit services and are a way to directly engage with the public.
RTA is active on Facebook, Instagram, and Twitter, and is growing its presence on LinkedIn
and TikTok to reach a wider audience and different demographics.

Participated in Community Engagement and Education Events

RTA participated in a number of community engagement and education events, including
meetings with regional chambers of commerce. RTA was a project partner in the
University of Detroit Mercy's Community Development Program. Students completed a
transit and mobility innovation capstone project in the City of Detroit, and RTA helped
them with program planning and community engagement in multiple neighborhoods.

2023 Detroit Air Xpress (DAX) Bus Service - (March 2023)

The RTA held a hybrid formal public hearing in March 2023 (Detroit and Ann Arbor) to
receive public comments on the new pilot express bus service connecting Detroit and
the metro airport. To ensure people had access, the hearing was hosted virtually and
at the Southeast Michigan Council of Governments (SEMCOG), which is centrally
located near public transportation and is in Detroit, a majority-minority community.

2023 Regional Transit Master Plan (RTMP) Update (August - September 2023)

From August to September of 2023, RTA set up booths at 11 events across the four
counties and spoke with riders at three regional transit centers. Staff talked to the public
about transit services and asked attendees to place stickers on an interactive board to

identify which goals and strategies from the 2022 RTMP update they felt were the highest
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priorities. RTA also conducted an online survey from September through early November
where participants were asked to prioritize RTA's goals and strategies, and to give
feedback on ongoing and potential projects. Over 600 people participated in the
interactive board and the survey, providing input that helped shape the development of
RTA's regional transit priorities. RTA also coordinated with local transit agencies to
ensure that the RTMP is aligned with their goals and initiatives, and with what they have
heard from the public in recent engagement around their plans and projects.

Mobility 4 All (M4A) Program (August 2024 - July 2025)

From August to November of 2024, RTA set up booths at 13 events across the four counites
and spoke with residents, riders, and transit providers. Staff efforts focused on gathering
feedback about the RTA’s new program Mobility & All (MzA), a regional initiative to
improve transit solutions in Southeast Michigan, with a particular focus on assisting
people with disabilities, older adults, and those with limited incomes. Although this
engagement was centered around M4A, much of the input that was gathered is applicable
to the RTMP and RTA’s long-term vision for transit in Southeast Michigan. From April 2025
to July 2025, RTA engaged with the public at 5 additional popular community events and
through an online survey to understand transportation patterns, needs, challenges, and
barriers, especially related to seniors and Americans with Disabilities Act (ADA)
paratransit and other demand response services. Surveys were shared at public events,
distributed to transit providers, and made available on RTA’s website. The Technical
Working Group members (stakeholders) and other human and social service industry
stakeholders helped distribute the survey to collect over 1,200 responses, including more
than 700 responses from people representing M4A target populations (e.g., older adults,
people with disabilities, and limited-income individuals).

Community Survey (January 2025 - March 2025)

To help gauge the general public’s priorities and perception of transit, the RTA conducted
a community survey in 2025. This survey was administered to residents across the four-
county region about their current use of transit, potential use of transit, transit benefits,
and transit priorities. The survey shows that while only 35 percent of respondents have
used transit within the past year, 87 percent think that improved transit would provide a
significant or very major benefit to the region as a whole. Additionally, there was 63
percent support for a truly major expansion of all types of bus and rail services to all
parts of the four-county region. These survey results show that there is a strong desire for
regional transit expansion in Southeast Michigan.
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Community Engagement Plan (January 2025 - December 2025)

To further strengthen its engagement strategy, the RTA is currently developing a
comprehensive Community Engagement Plan for fiscal year (FY) 2026 in the fall. This plan
will outline community engagement standards, best practices, and detailed guidelines to
foster greater impactful interactions with the public. This pivotal plan will equip the RTA
and its consultants with the essential tools and processes to foster meaningful
community engagement, ensuring stakeholders’ voices play a role in driving engagement
progress.
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Section G - Language Assistance
Plan

LANGUAGE ASSISTANCE PLAN (LAP) FOR PERSONS
WITH LIMITED ENGLISH PROFICIENCY (LEP)

Introduction

The purpose of this plan is to document RTA's strategy to serve persons with LEP in
accordance with Title VI of the Civil Rights Act of 1964 and Executive Order 13166. A
person with LEP does not speak English as their primary language and has limited
ability to read, write, or understand English. LEP individuals may be competent in
English for certain types of communication (e.g., speaking or understanding), but still
have LEP for other types of communication (e.g., reading or writing). Title VI prohibits
discrimination based on race, color, or national origin under any program that
receives federal financial assistance. Executive Order 13166 titled “Improving Access
to Services for Persons with Limited English Proficiency,” defines national origin
discrimination to include different treatment based upon a person’s inability to
speak, read, write, or understand English. Under these provisions, the RTA is required
to take reasonable steps to ensure meaningful access to RTA programs and services
for people with LEP.

This plan details how RTA staff can identify a person who may need language
assistance, identify the ways in which assistance may be provided, provide training to
staff, notify LEP persons that assistance is available, and provide information for
future updates.

To develop the plan, the RTA undertook a U.S. Department of Transportation (USDOT)
four-factor LEP analysis that considered the following: (1) the number or proportion
of people with LEP in the RTA service area who may be served by or encounter an RTA
program, activity, or service; (2) the frequency with which individuals with LEP come in
contact with an RTA program, activity, or service; (3) the importance of the program,
activity, or service provided by the RTA to the LEP population; and (4) the resources
available to RTA and overall costs to provide assistance to people with LEP. A brief
description of these considerations is provided in the following section.
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Safe Harbor Stipulation

Federal law provides a “Safe Harbor” stipulation so that recipients can ensure with
greater certainty that they comply with their obligation to provide written translations of
vital documents in languages other than English. The RTA defines “Safe Harbor” vital
documents as follows.

RTA Definition: Vital Document - The RTA will consider the following documentation as
vital unless otherwise requested by the public:

A document, record or file that is necessary to create, recreate, or organize operations
and survival of an organization. It shall include, but not be limited to:

= Consent and complaint forms

= Notice of denials, losses, or decreases in benefits or services
= Notice of a person’s rights under Title VI

= Notice of service and fare changes

Furthermore, if a recipient provides written translation in certain circumstances, such
action will be considered compelling evidence of compliance with the recipient’s
written translation obligations under Title VI. The RTA defines an interpreter as “a
person who translates spoken language orally,” as opposed to a translator, who
translates written language or who transfers the meaning of written text from one
language into another. The person who translates orally is not a translator, but an
interpreter. The RTA will, upon request, make an interpreter available in
circumstances where written translations are not required.

Failure to provide written translations under certain circumstances does not mean
there is non-compliance, but provides a guide for recipients who would like greater
certainty of compliance than can be provided by the RTA.

Compelling evidence of compliance with the recipient’s written translation
obligations under “Safe Harbor” includes providing written translations of vital
documents for each eligible LEP language group that constitutes 5 percent or 1,000,
whichever is less, of the population of persons eligible to be served or likely to be
affected or encountered. Translation of other documents, if needed, can be provided
orally.

This “Safe Harbor” provision applies to the translation of written documents only. It
does not affect the requirement to provide meaningful access to LEP individuals
through competent oral interpreters where oral language services are needed and
reasonable.
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Four-Factor Analysis

USDOT LEP guidance provides that federal funding recipients are required to take
reasonable steps to ensure meaningful access to their programs and activities by LEP
persons. While designed to be a flexible and fact-dependent standard, the starting point
is an individualized assessment that balances the following four factors:

= The number or proportion of LEP persons eligible to be served or likely to be
encountered by the program or grantee
= The frequency with which LEP individuals come in contact with the program
= The nature and importance of the program, activity, or service provided by the
program to people's lives
= The resources available to the grantee/recipient or agency, and costs
After applying the above four-factor analysis to the various kinds of contacts a recipient
has with the public, the recipient may conclude that different language assistance
measures are sufficient to ensure meaningful access to the different types of programs or
activities in which it engages. Sections below describe analyses for each factor in detail.

Factor 1: Proportion, Numbers, and Distribution of LEP Persons
Under Factor 1, RTA presented the number and calculated the proportion of LEP persons

in the RTA service area who may be served by or encounter an RTA program, activity, or
service. The RTA service area includes all of Macomb, Oakland, Washtenaw, and Wayne
Counties. Per the 2023 American Community Survey (ACS), there are 4,049,734 persons five
years old and older within the RTA service area. Of that total, 227,254, 5.6 percent, speak
English less than “very well”, less than “well”, “not well,” or “not at all”. Table 1 below
breakdown the estimated LEP population by county:

Table 1: Estimated LEP Population by County. Data Obtained from Census Table B16004: Age by Language Spoken at
Home by Ability to Speak English for The Population 5 Years and Over, 2023 5-Year ACS

AGE BY LANGUAGE SPOKEN AT HOME BY ABILITY TO SPEAK ENGLISH FOR THE

POPULATION 5 YEARS AND OVER

Macomb Oakland Washtenaw Wayne

County, County, County, County,
Michigan Michigan Michigan Michigan Total Percent

Estimate Estimate Estimate Estimate

Total Over age 5: 831,063 1,206,210 351,275 1,661,186 4,049,734

“Well” 30,506 37,017 10,028 55,508 133,059 3.29%
"Not well" 15,793 16,212 4,559 34,594 71,158 1.76%
"Not well at all" 4,336 4,610 945 13,146 23,037 0.57%

% (per county) 2.4% 1.7% 1.6% 2.9%
Total 227,254 5.61%

The RTA also analyzed the different languages spoken within the service area to
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determine which were most likely to be encountered within the service area. The RTA
used the Detailed Household Language by Household Limited English-Speaking
Status: American Community Survey 2023 table (Census ACS table) for a more detailed
survey of languages. Table 2 on the next page summarizes the LEP populations by
language spoken throughout the region for each county. Arabic has the highest
percentage of LEP speakers at 1.6% of the total population, followed by Spanish at
1.1% of the total population. “Other Indo-European Languages” collectively have the
third highest number of LEP speakers in the region at 1.1%, just a few hundredths less
than Spanish LEP speakers. However, this category is not further broken down into
individual languages in the Census ACS table and can include more than 10 languages
such as Italian, Greek, and Hindi. The following few categories - “Russian, Polish, or
other Slavic Languages”, “Other Asian and Pacific Island Languages”, “Chinese
(including Mandarin, Cantonese)”, and “Other and Unspecified Languages” each has
between 0.3% to 0.4% of total population. Of these four categories, “Russian, Polish,
or other Slavic Languages”, “Other Asian and Pacific Island Languages” and “Other
and Unspecified Languages” each could include multiple languages. While specific
languages within this category may not be identifiable as Safe Harbor languages
under Factor 1, RTA seeks to determine if there are unmet needs within these
language groups that may result in some languages being included for written
translations via other means.

Table 2: Languages Spoken Throughout the Region by County by LEP Status (Speaking English Less than “Very Well”).

Data Obtained from Census Table C16001: Language Spoken at Home for the Population 5 Years and Over, 2023 5-Year
ACS

LANGUAGE SPOKEN AT HOME FOR THE POPULATION 5 YEARS AND OVER BY LIMITED ENGLISH-SPEAKING STATUS

Macomb Oakland Washtenaw Wayne Percentage
County, County, County, County, Total of Total
Michigan Michigan Michigan Michigan Population
Label Estimate Estimate Estimate Estimate
Total Over Age 5: 831,063 1,206,210 351,275 1,661,186 4,049,734
Total LEP: 24,807 36,282 11,615 82,456 227,254 5.61%
English only 704,491 1,015,778 297,173 1,401,495 3,418,937
Arabic 10,486 6,624 1,367 46,515 64,992 1.60%
Spanish 3,974 10,435 3,467 26,456 44,332 1.09%
Other Indo-
European 14,838 9,768 2,048 17,131 43,785 1.08%
Languages
Russian, Polish,
or other Slavic 5,683 5,752 723 3,273 15,431 0.38%

Languages
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TITLE VI PLAN: 2026-2028
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LANGUAGE SPOKEN AT HOME FOR THE POPULATION 5 YEARS AND OVER BY LIMITED ENGLISH-SPEAKING STATUS

Macomb Oakland Washtenaw
County, County, County,
Michigan Michigan Michigan
Other Asian and
Pacific Island 2,752 8,768 1,076
Languages
Chinese
(including 1,260 6,907 3,833
Mandarin,
Cantonese)
Other and
Unspecified 8,238 3,021 793
Languages
Korean 537 3,156 1,132
Vietnamese 1,120 1,203 489
Tagalog
(including 1,199 599 211
Filipino)
Frenc.h, Haitian, 297 966 173
or Cajun
German or other
West Germanic 251 640 220
Languages

Wayne
County,
Michigan

2,215

2,242

1,446

787

980

1,279

734

190

Total

14,811

14,242

13,498

5,612

3,792

3,288

2,170

1,301

Percentage
of Total
Population

0.37%

0.35%

0.33%

0.14%

0.09%

0.08%

0.05%

0.03%

Based on data presented in Table 2, Arabic and Spanish represent the two languages
spoken the most among LEP speakers, above 1% of people in the RTA service area. In
addition, 8 other specific languages meet the Safe Harbor threshold, for a total of 10
languages:

Arabic
Spanish
Russian
Polish
Chinese
Korean
Vietnamese
Tagalog
French
German
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Factor 2: Frequency of Contact with LEP Individuals

Under Factor 2, RTA evaluated the frequency with which individuals with LEP come in
contact with an RTA program, activity, or service. RTA informally surveyed its
employees, SEMCOG Title VI coordinators, and RTA- affiliated transit providers (DDOT,
DTC, SMART, and TheRide) on the nature and frequency of their contact with persons
with LEP while performing daily job functions. The responses indicate that employees
most frequently encountered LEP population speaking Spanish and Arabic, followed by
Chinese and Korean. Based on the responses, RTA also anticipates that further
interaction with persons with LEP is limited. However, the RTA office is publicly
accessible, and numerous public engagement events are part of the public transit
planning processes. Programs, services, and activities that have a potential impact on
persons with LEP include:

= Public involvement and public engagement meetings and hearings for transit

projects affecting communities or individuals with LEP communities or
individuals.

= Federal funding subrecipients (transit providers)

= Internet access: websites must be accessible to LEP persons

= Phone communications, notices, and greetings in languages other than English
= Language Line monthly call summarized by language

= Community member surveys in LEP languages

= Employee surveys

Factor 3: Nature and Importance of the Program, Activity, or Service to LEP Individuals

Under Factor 3, RTA assessed the importance of the program, activity, or service provided
by the RTA to the LEP population. The RTA used the Census table Means of Transportation
to Work by Language Spoken at Home and Ability to Speak English: 2023 ACS to identify
percentage of LEP workers over the age of 16 using public transit. While this table does
not fully represent all the mobility needs, it does present a snapshot of commuters who
would likely rely on public transit to access their jobs. As presented in Table 3,
approximately 1% of LEP people use public transit to commute to work, compared to 1.4%
of the general population. LEP populations were less likely to use public transit for their
commute in all but Washtenaw County. In addition to operating public transit services,
the RTA is responsible for completing a Regional Master Transit Plan, and planning and
coordinating public transportation in the four-county region, including the City of Detroit.
The nature of the RTA’s planning activities is especially important to LEP communities to
ensure access to public transit services for all populations. Given the number of LEP
individuals in the region, the RTA will ensure reasonable accessibility to all our programs,
services, and activities consistent with USDOT Guidance.
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Table 3: Transit Use by County by LEP Status. Data Obtained from Census Table B08113: Means of Transportation to Work
by Language Spoken at Home and Ability to Speak English, 2023 5-Year ACS

MEANS OF TRANSPORTATION TO WORK BY LANGUAGE SPOKEN AT HOME AND ABILITY

TO SPEAK ENGLISH

Macomb Oakland Washtenaw Wayne
County, County, County, County,

Michigan Michigan Michigan Michigan Percent
ﬁ\l}e"r\lorkers 16 years and 0.58% 0.34% 3.77% 215%  1.38%
English only and Speaking 0.60% 0.34% 3.60% 224%  1.40%
English "very well
Speaking English less than 0.27% 0.32% 7.61% 0.65%  1.01%

"very well"

Factor 4: Resources Available to RTA and Overall Cost

Under Factor 4, RTA reviewed the resources available to RTA and overall costs to
provide assistance to people with LEP. USDOT Policy Guidance Concerning
Recipients’ Responsibilities to LEP Persons published in the Federal Register:
December 14,2005 (Volume 70, Number 239) states:

A recipient’s level of resources and the costs imposed may have an impact
on the nature of the steps it should take in providing meaningful access
for LEP persons. Smaller recipients with more limited budgets are not
expected to provide the same level of language services as larger
recipients with larger budgets. In addition, “reasonable steps” may cease
to be reasonable where the costs imposed substantially exceed the
benefits. Recipients should carefully explore the most cost-effective
means of delivering competent and accurate language services before
limiting services due to resource concerns.

RTA-funded planning activities have funds dedicated to interpreter services at public
meetings and document translation. Contractor and subcontractor activities are also
covered under these resources. The RTA will endeavor to provide translation and
interpreter services, requesting, at minimum, a 72-hour notice.

Conclusion of Four-Factor Analysis

RTA has reviewed the data as well as its available resources and deemed that, upon
request, it will translate vital documents into the language requested to ensure
accessibility. In Arabic and Spanish, the RTA will also translate vital documents
including Title VI Notice to the public, Complaint Procedures, Complaint Forms,
Notice of Denials, and LAP policy. The RTA has language identification cards and
translation services (interpreters) available on demand. On average, written
translation requests of vital documents will strive to be made available within five to

seven business days.
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PROVIDING NOTICE TO LEP PERSONS

USDOT LEP guidance says:

Once an agency has decided, based on the four factors, that it will provide language
services, the recipient must notify LEP persons of the services available free of charge.
Recipients should provide this notice in languages LEP persons would

understand. The guidance provides several examples of notification, including:

1. Signage in languages that an LEP individual would understand when
free language assistance is available with advance notice.

2.  Stating in outreach documents that free language services are available
from the agency.

3. Working with community-based organizations and other stakeholders to
inform LEP individuals of the recipient’s services, including the availability
of language assistance services.

Statements in languages that an LEP individual would understand will be placed in
public information and public notices informing LEP individuals that those requiring
language assistance and/or special accommodations will be provided the requested
service free of charge, with reasonable advance notice to the RTA.

Options and Proposed Actions
Options

Federal fund recipients have two ways to provide language

services: oral interpretation, either in person or via telephone interpretation service,
and written translation. The correct mix should be based on what is both necessary
and reasonable, considering the four-factor analysis.

Considering the size of the RTA planning area, the concentration of LEP individuals in
the service area, and RTA’s financial resources, it is necessary to limit language aid to
the most basic and cost-effective services. Other than the previously mentioned vital
documents, if there are additional language assistance measures required for LEP
individuals, RTA shall proceed with interpretation options to meet all requests for
those language groups to ensure equal access, while also complying with LEP
regulations.
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Proposed Actions

RTA Definition: Interpreter - “a person who translates spoken language orally,” as
opposed to a translator, who translates written language or who transfers the
meaning of written text from one language into another. The person who translates
orally is not a translator, but an interpreter.

= Notify the public that interpreter services are available upon request, with
seven days advance notice.

= With advanced notice of seven calendar days, the RTA will provide an interpreter
services at public meetings, including language translation and signage for the
hearing impaired.

= RTA will use the Translators Resource List as provided by MDOT for translation
services and verbal interpretation.

= The Census Bureau’s “I-speak” Language ldentification Card will be distributed
to all employees who may potentially encounter LEP individuals.

= Once the LEP individual’'s language has been identified, an agency from the
Translators Resource List will be contacted to provide interpretation
services.

= RTA’sTitle VI web page will be published in English, Arabic, and Spanish.

= Publications of RTA’s Title VI Complaint Form and Title VI Plan will be made
available on RTA's website in English, Arabic, and Spanish, as well as other
languages upon request.

= Translation of other vital RTA documents will be made available upon request.

= Inthe event that an RTA employee encounters a LEP individual, they are
required to proceed as follows:

Office Encounter:

1. An I-speak Language Identification Card will be provided to the
LEP individual to determine the language they speak.

2, Once the foreign language is determined, the LEP individual’s
information will be provided to the Title VI coordinator, who will then
contact an interpreter from MDOT's Translators Resource List.

3. If a document needs to be translated, the Title VI Officer will have the
document translated and provide it to the requester as soon as possible.

In Writing:
1. Once a letter has been received, it will be immediately forwarded to the
Title VI Officer.
2. The Title VI Officer will contact a translator from the MDOT’s Translators
Resource List to determine the specifics of the letter request information.
3. TheTitle VI Officer will work with the selected agency to provide the
requested service to the individual in a timely manner.
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Over the Phone:

1. If someone calls into the RTA’s office speaking another language, every
attempt will be made to keep that individual on the line until an
interpreter can be conferenced into the line and, if possible, determine
the language spoken by the caller.

2. Once the language spoken by the caller has been identified, the RTA will
proceed with providing the requested assistance to the LEP individual.

LEP COMPLAINT PROCEDURES

Complaints of discrimination involving LEP, Title VI, and related statutes will be
investigated using the Title VI complaint procedures and form described in the Title VI
Plan.

MONITORING AND UPDATING THE LAP

This plan is subject to revision based on the changes in demographics as reported by
the U.S. Census Bureau and any Environmental Justice (E) analysis done by the RTA or
SEMCOG. This plan is viewed as a work in progress and will be updated every three
years and reviewed annually. During LAP updates, the RTA will also use self-reported
information from public meeting sign-in sheets during LAP updates. The LAP will be
examined and updated based on the following:

How the needs of LEP persons have been addressed

Whether local language assistance programs have been effective and sufficient

to meet the needs of LEP persons

Whether the RTA’s financial resources are sufficient to fund language

assistance resources

Whether complaints have been received concerning the agency’s failure to
meet the needs of LEP individuals.

RTA STAFF TRAINING

RTA staff who interact with LEP persons will receive training on the requirements for
providing meaningful access to services for LEP persons. RTA employees will be
trained or made aware of the Title VI and LAP policies and complaint procedures
through regular staff training. Key staff with a higher potential to interact with LEP
persons will receive in-depth training on their roles and responsibilities related to
LEP persons.
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LAP ACCESS

A copy of the LAP document can be requested at the RTA’s central office during
normal business hours and will be available on the RTA website at
www.rtamichigan.org. Any person or agency may also request a copy by contacting:

Regional Transit Authority of Southeast Michigan
1001 Woodward Avenue, Suite 1400

Detroit, Ml 48226

(313) 402-1020
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TITLE VI PLAN: 2026-2028 rta
Section H - Advisory Boards

The RTA has two advisory committees to assist in the organization’s decision-
making and development of the organization. The Public Transportation Provider’s
Advisory Council consists of each transit provider that falls under the jurisdiction of
the RTA. Their purpose is to discuss opportunities for coordination and evaluate the
impacts of decisions being made by the RTA on their respective organizations. A
Citizens Advisory Committee (CAC) was formed as part of the development of the
Board of Directors by-laws to ensure that the public is represented across the
jurisdiction of the RTA and that advocates for ADA, elderly, faith-based, business,
civic leadership, and transit riders would have the opportunity to provide feedback
to the RTA.

MEMBERSHIP OF NON-ELECTED COMMITTEES AND
COUNCILS

The CAC is the only transit-related, non-elected planning board, advisory council, or
committee for which the RTA selects the members. The CAC shall consist of public
transit region residents and shall be composed of senior citizens or persons with
disabilities, and two users of public transportation from each county (Oakland,
Macomb, Wayne, and Washtenaw). The CAC advises the RTA Board of Directors on
issues of concern to people with disabilities and senior citizens. Meetings occur every
other month and are open to anyone who wishes to attend; all who attend are
encouraged to participate. The CAC’'s membership is conferred on anyone who
attends more than one meeting. The following table presents minority representation
on committees and councils selected. All 30 members completed the questionnaire.
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Table 4 below presents minority representation on committees and councils selected by
the RTA CAC.

Table 4: Race/Ethnicity Composition of CAC Members Compared to Service Area Population. Data Obtained from Census
Table B03002: Hispanic or Latino Origin by Race, 2023 5-Year ACS.

Race/Ethnicity Population CAC Members

Hispanic/Latino 5.6% 0.0%
Not Hispanic/Latino Native 0.2% 0.0%
American/Indigenous
Asian or Pacific 4.2% 6.7%
Islander
Black or African 17.2% 23.3%
American
White/Caucasian 68.8% 70.0%
Two or more races 4.0% 0.0%
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Section | - Subrecipient
Management

PROVIDING ASSISTANCE

To ensure that all subrecipients comply with Title VI regulations, the RTA provides its
subrecipients with sample notices and procedures for tracking Title VI complaints.
The RTA will also provide its subrecipients' demographic information and any

other information pertinent to Tile VI upon request.

MONITORING SUBRECIPIENTS

The RTA requires all subrecipients to sign an agreement that ensures that they
comply with Title VI regulations. In addition, the Title VI coordinator monitors the
performance of subrecipients annually. The following is a summary of the
subrecipient monitoring process:
= Ensure that project agreements with subrecipients contain all required federal
clauses.
= Request that subrecipients provide the RTA with a copy of a Title VI Plan.
= Fileacopy of the agreement or contract and Title VI Plan, if available, with the
RTA.
= Review the Title VI Plan for compliance and issue a letter of concurrence. RTA

of Southeast Michigan monitored compliance with the Title VI requirements
for one subrecipient - Area Agency on Aging 1-B (AgeWays) since 2023

There have been no Title VI complaints, investigations, or lawsuits for RTA
subrecipients over the past three years. RTA uses the attached questionnaire as part
of the monitoring program (see Appendix B).
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TITLEVIEQUITY ANALYSIS FORCONSTRUCTION OF
FACILITIES

Since the last Title VI program update, The RTA or its subrecipients have not
constructed a new facility requiring Title VI equity analysis. The RTA is not currently
planning to construct additional facilities. The RTA understands that per 49 CFR
21.9(b)(3), it may not select a site or location of facilities with the purpose or effect of
excluding persons from, denying the benefits of, or subjecting them to discrimination
on the basis of race, color, or national origin. The RTA will adhere to the above-
mentioned regulations for any future facility construction.
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Section ) - Chapter IV Requirements
- Service Standards

QLINE SERVICE STANDARDS

Vehicle Load Standards

Table 5: QLINE Vehicle Load Standards

Peak Peak Off Peak Off Peak Off Peak

Vehicle Hours - Hours — Peak I:Iours Hours - Hours - Hours -
= Maximum

Type Seated Standing Load Factor Seated Standing | Maximum
Capacity | Capacity Capacity | Capacity Load Factor

Streetcar 36 22 1:2 36 17 1:1.5

Vehicle Headway Standards

Table 6: QLINE Headway Standards

CER [ S N

Weekday 15 15 15
Saturday 15 15 15
Sunday 15 15 15

On-Time Performance

A vehicle is considered on time if it departs from a scheduled stop no more than 3
minutes early and no more than 3 minutes late. The RTA’s on-time performance
objective is 90 percent or greater. The RTA continuously monitors on-time
performance, and system results are published and posted as part of monthly
performance reports covering all aspects of operations.

Service Availability

Twenty QLINE stations are located along the 3.3-mile route, and stations are no more
than a half mile apart.

Service Policies

Vehicle Assignment Policy

All vehicles in the streetcar fleet are identical. Each vehicle is 66.5 feet long; 8 feet, 8
inches wide; and air-conditioned. The vehicles include over 70 percent low-floor area
and station-level passenger boarding and are capable of transporting passengers in
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wheelchairs. The streetcars use automated stop announcement systems.

Transit Amenities Policy

Rider amenities at every QLINE station include heating, concrete bench seating,
sufficient lighting, Wi-Fi access, a security camera, ticket vending machines, an
emergency phone, and next-vehicle alert screens. All stations are street-level and
handicap accessible, including braille signage.

EXPRESS BUS SERVICE STANDARDS

Vehicle Load Standards

Table 7: Express Bus Vehicle Load Standards

Peak Peak Off Peak Off Peak Off Peak

Vehicle Hours - Hours — Peak I:Iours Hours - Hours - Hours -
= Maximum

Type Seated Standing Load Factor Seated Standing | Maximum
Capacity | Capacity Capacity | Capacity Load Factor

Bus 58 0 11 58 0 11

Vehicle Headway Standards

Table 8: Express Bus Headway Standards

b e o

Weekday 60 60 90
Saturday 90 90 120
Sunday 90 90 120

On-Time Performance

A vehicle is considered on time if it departs from a scheduled stop no more than 3
minutes early and no more than 3 minutes late. The RTA's on-time performance
objective is 90 percent or greater. The RTA continuously monitors on-time
performance, and system results are published and posted as part of monthly
performance reports covering all aspects of operations.

Service Availability
Two stops are available for D2A2 - one located in downtown Detroit, the other
located in downtown Ann Arbor. Three stops are available for DAX - one located in
downtown Detroit, two located in the Detroit International Airport, with one at each
terminal.
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Service Policies
Vehicle Assignment Policy

All vehicles in the express bus fleet are identical. Each vehicle is 45-foot long, three-axle
coach, with a lift to load riders with mobility assistive devices, and is air-conditioned.

Transit Amenities Policy

Rider amenities at every express bus stop include signage and concrete landing pad.

RTA service standards are included in Appendix D.
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TITLE VI PLAN: 2026-2028 rta
RTA Title VI Program Approval

The Board Approval Minutes for this Title VI plan will be included at the end of this
document after Board approval on December 4, 2025.
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Appendix A - Discrimination
Complaints

Title VI of the 1964 Civil Rights and related nondiscrimination statutes and regulations
require that no person in the United States shall on the grounds of race, color or national
origin be excluded in participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving federal financial assistance.

The following information is necessary to assist the RTA in processing your complaint.
Should you require any assistance in completing this form, please let us know.

Complete and return this form to:

Regional Transit Authority of Southeast Michigan
Mshadoni Smith-Jackson, Title VI Officer

1001 Woodward Avenue, Suite 1400

Detroit, MI 48226
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RTA DISCRIMINATION COMPLAINT FORM

Last Name First Name o Male o Female
Mailing Address City/State Zip

Home Telephone Other Telephone Email Address

Do you wish to remain anonymous? oYes o No

Alleged Discrimination:
o Race o Color o National Origin o Age

o Religion o Disability o Sex/Gender

Race of Complainant:
o Black o White o Hispanic o Asian American

o American Indian o Alaska Native o Pacificlslander o Other

How were you discriminated against? Please explain your complaint as clearly as
possible. Include how other persons were treated differently. Use additional
sheet(s), if necessary.

Attach supporting documents if available.

Date and place of the alleged discriminatory action(s). Please include the earliest
date of discrimination and the most recent date(s) of discrimination.

The law prohibits intimidation or retaliation against anyone because they have
either taken action, or participated in action, to secure rights protected by the laws.
Ifyou feel that you have been retaliated against, separate from the discrimination
alleged above, please explain the circumstances below. Describe the action you took
which you believe was the cause for the alleged retaliation.
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Name(s) of individual(s) responsible for the discriminatory action(s).

Name(s) of person(s) who may be contacted for additional information to support or
clarify your complaint. (Attach additional sheets, if necessary).

Return form and supporting documentation to: Regional Transit Authority of Southeast Michigan, 1001 Woodward
Avenue, Suite 1400, Detroit, Ml 48226

RTA Discrimination Complaint Form in Arabic and Spanish can be found on
https:/ /www.rtamichigan.org/title-vi.
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Appendix B - Title VI Notice of Rights
in all Languages

RTA Title VI Notice of Rights in English, Arabic, and Spanish can be accessed at
https:/ /www.rtamichigan.org/title-vi.
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Appendix C - Subrecipient
Questionnaire

Subrecipients of federal funds are required to complete an annual desktop review
questionnaire as part of the RTA’s risk-based subrecipient monitoring procedure. If
several topics do not apply to your agency for FY 2025, please enter “n/a.” Please
enter your responses into the light blue highlighted cells and return to
msjackson@rtamichigan.org along with copies of any agency plans and policies that
have changed. The RTA will review your responses and may request additional
documentation or schedule a meeting or site visit as needed.

SECTION1  Agency Information

Q. Please provide your organization’s name.

Q. Please provide a staff contact for federally funded projects

SECTION2 Legal/Lobbying

Federal Requirement: Subrecipients are prohibited from using appropriated
Federal funds to lobby for Federal funds. If the subrecipient uses local funds to
lobby for transit purposes, subrecipients must file OMB Standard Form LLL
quarterly.

Q. Did your organization pay for lobbying activities during the reporting period?

Q. Ifyes, what type of funds were used?
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SECTION3  Financial Management and Capacity

Federal Requirement: Subrecipients must have financial management systems
that meet standards for financial reporting, accounting records, internal
control, budget control, allowable cost, source documentation, and cash
management. Requirements for use of indirect cost when reimbursement is
sought from a federal award program must be met.

Q.: Describe your organization’s financial management systems, especially the
method of accounting, how financial reports are prepared, and systems for internal
control and cash management.

Q.: Does your organization use Federal funds to pay for indirect operating costs? (If
yes, someone from the RTA will contact you to review the calculation method.)

SECTION 4  Satisfactory Continuing Control
Federal Requirement: Subrecipients must use FTA-funded property for project purposes

Q. What vehicles, equipment, and property has your agency acquired with the
assistance of FTA funds (e.g., Section 5310/5311), and how are these items being used in
accordance with their intended project purpose?

Q: Has your agency used any FTA-funded property for purposes other than purposes
identified in a grant contract or subrecipient agreement?

SECTION5 Maintenance

Federal Requirement: Subrecipients that use FTA assistance to purchase assets
must have maintenance programs for those assets. Such assets must be
maintained in good condition and good operating order.

Q: Does your organization have a maintenance program for FTA-funded assets? (If yes,
please ensure a copy has been provided to the RTA.)
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Q: Does the program address maintenance of wheelchair lifts and other accessibility
features?

Q: Is your organization following your program for preventive maintenance
inspections? (Please attach any relevant documentation.)

Q: Are your organization's FTA-funded assets under warranty, and are warranty claims
pursued?

SECTION6  Title VI(Civil Rights Act of 1964)

Federal Requirement: Subrecipients must ensure that no person, on the basis of
race, color, or national origin, be excluded from participating in, be denied the
benefits of, or be subject to discrimination under any program or activity
receiving Federal funds. All transit services and related benefits must be
distributed in an equitable manner.

Q: Does your organization have a Title VI program in place? (If yes, please ensure your
current Title VI Plan has been provided to the RTA.)

Q: If yes, have the Language Assistance Plan, complaint procedures, and/or public
participation procedures been implemented as described?

Q: How does your organization notify the public of its rights under Title VI?
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Q: Has your organization received any discrimination complaints in the past three
years, FY 2022-20257 (If yes, please describe the nature of the complaint and the
outcome and attach any relevant documentation.)

SECTION7  Americans with Disabilities Act (ADA)

Federal Requirement: Subrecipients must comply with ADA. No entity shall
discriminate against an individual with a disability in connection with the
provision of public transportation service. Subrecipients must track, resolve, and
respond to ADA-related complaints. All new bus vehicles purchased or leased
for use in fixed-route service by public entities must be accessible. Used bus
vehicles must be made accessible for use to the maximum extent feasible.
Vehicles used in contracted fixed-route service must be accessible. Vehicles used
in demand-responsive service must be accessible unless equivalent service is
provided. Newly constructed and altered facilities must meet US DOT
accessibility requirements. Service must comply with the US DOT ADA requlations
and be accessible to and usable by persons with disabilities.

Q: How does your agency track, resolve, respond to, and retain records of ADA-related
complaints?

Q: Has your organization received any ADA-related complaints in the past three years,
FY 2022-2025? (If yes, please describe the nature of the complaint and the outcome
and attach any relevant documentation.)

Q: Are public transportation facilities constructed or altered during the reporting
period accessible to and usable by individuals with disabilities?
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Q: Describe how your organization follows ADA provision of service requirements (e.g.,
lift/ramp availability, priority seating, stop identification, employee training, accessible
information formats, reasonable modification requests).

SECTION8  Equal Employment Opportunity (EEO)

Federal Requirement: A full EEO program must be submitted to the RTA if your
organization employs 100 or more transit-related employees and requests or
receives capital or operating assistance > S1million in a fiscal year, or requests
or receives planning assistance > $250,000 in a fiscal year. An abbreviated
program must be submitted to the RTA if your organization employs 50-99
transit-related employees and requests or receives capital or operating
assistance in excess of S1 million in a fiscal year, or requests or receives
planning assistance in excess of $250,000 in a fiscal year.

Q: Is your organization required to submit an EEO program based on the thresholds
above? (If yes, please ensure it has been submitted to the RTA.)

SECTION9  Drugand Alcohol Program

Federal Requirement: Subrecipients must have a board-adopted anti-drug and
alcohol misuse policy. Subrecipients are required to provide at least 60 minutes
of drug and alcohol training for covered employees and at least 120 minutes of
training for supervisors and other officers authorized by the employer to make
reasonable suspicion determinations. Subrecipients must obtain previous drug
and alcohol testing program records from prior employers for employees
performing safety-sensitive functions and must retain drug and alcohol testing
program records for all covered employees in a secure location with controlled
access. Medical Review Officers, substance abuse professionals, breath alcohol
technicians, and collectors in the drug and alcohol program must have required
certifications.

Q: Does your agency have a board-adopted drug and alcohol misuse policy? (If yes,
please ensure it has been submitted to the RTA.)
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Q: Does the policy include the following elements: proof of policy adoption by a governing
body, identification of D&A program contact, employee categories subject to testing,
prohibited behavior, testing circumstances, consequences for refusing tests or positive
tests with alcohol concentrations of 0.04 or greater, consequences for positive tests with
alcohol concentrations of 0.02 or higher but lower than 0.04?

Q: Does your organization provide the minimum required trainings and reasonable
suspicion testing?

Q. Does your organization obtain drug and alcohol testing records from prior
employers, and are records stored in a secure location with controlled access?

Q: Do all medical review officers, substance abuse professionals, breath alcohol
technicians, and collectors in the drug and alcohol testing program have the
required qualifications, and are the qualifications records kept on file by your

SECTION10 Additional Requirements

Please indicate below if the following service types are applicable to your agency,
and someone from the RTA will reach out to you for additional information.

Q: Does your organization operate school bus or school tripper service?

Q: Does your organization operate charter bus service?
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Q: Does your organization provide ADA complementary paratransit service (required
of public transit agencies operating fixed routes)?

SECTION11 Conclusion

Q: Do you have any questions, concerns, or additional information to share
regarding your agency's compliance with federal requirements and capacity to carry
out federally funded projects?

Q: Will you be sending any attachments with your response or as a follow-up? (If so,
please summarize the contents so files can be collated.)
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SERVICE STANDARDS rta

Appendix D - Service
Standards

Section A - Introduction

The Federal Transit Administration’s (FTA) Title VI Circular 4702.1B requires that the
Regional Transit Authority of Southeast Michigan (RTA) to develop and maintain a set
of quantitative service standards and qualitative service policies aimed at helping its
efforts to provide quality transit service in a cost-effective manner that is consistent
and equitable for transit riders, regardless of their race, color, or national origin.

The service standards include:
= Vehicle load
= Vehicle headways
= On-time performance
= Service availability

The service policies include:
= Vehicle assignment
= Transit amenities

RTA will use these service standards and policies to:
= Design services
= Determine appropriate service levels for its fixed route services
= Establish minimum levels of service performance

The following sections describe the service standards and service policies for each
mode. The Board Approval Minutes for the service standards is included at the end of
this document.
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SERVICE STANDARDS rta

Section B-Service Standard for QLINE

Vehicle Load Standards

Table A - 1: QLINE Vehicle Load Standards

Peak Peak Off Peak Off Peak Off Peak

. Peak Hours
Vehicle Hours - Hours - — Maximum Hours - Hours - Hours -

Type Seated Standing Seated Standing | Maximum

Load Factor

Capacity | Capacity Capacity | Capacity Load Factor

Streetcar 36 22 12 36 17 1:1.5

Vehicle Headway Standards

Table A - 2: QLINE Headway Standards

CE R [ S

Weekday 15 15 15
Saturday 15 15 15
Sunday 15 15 15

On-Time Performance

A vehicle is considered on time if it departs from a scheduled stop no more than 3
minutes early and no more than 3 minutes late. The RTA’s on-time performance
objective is 90 percent or greater. The RTA continuously monitors on-time
performance, and system results are published and posted as part of monthly
performance reports covering all aspects of operations.

Service Availability

Twenty QLINE stations are located along the 3.3-mile route, and stations are no more
than a half mile apart.
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SERVICE STANDARDS rta

Service Policies

Vehicle Assignment Policy

All vehicles in the streetcar fleet are identical. Each vehicle is 66.5 feet long; 8 feet, 8
inches wide; and air-conditioned. The vehicles include over 70 percent low-floor area

and station-level passenger boarding and are capable of transporting passengers in
wheelchairs. The streetcars use automated stop announcement systems.

Transit Amenities Policy
Rider amenities at every QLINE station include heating, concrete bench seating,
sufficient lighting, Wi-Fi access, a security camera, ticket vending machines, an

emergency phone, and next-vehicle alert screens. All stations are street-level and ADA
accessible, including braille signage.
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SERVICE STANDARDS rta

Section C - Service Standard for Express Bus Services

Vehicle Load Standards

Table A - 3: Express Vehicle Load Standards

Peak Peak Off Peak Off Peak Off Peak

Vehicle Hours - Hours - Peak I:Iours Hours - Hours - Hours -
= Maximum

Type Seated Standing Seated Standing | Maximum

Load Factor

Capacity | Capacity Capacity | Capacity Load Factor

Bus 58 0 11 58 0 11

Vehicle Headway Standards

Table A - 4: Express Bus Headway Standards

CER S S

Weekday 60 60 90
Saturday 90 90 120
Sunday 90 90 120

On-Time Performance

A vehicle is considered on time if it departs from a scheduled stop no more than 3
minutes early and no more than 3 minutes late. The RTA’s on-time performance
objective is 90 percent or greater. The RTA continuously monitors on-time
performance, and system results are published and posted as part of monthly
performance reports covering all aspects of operations.

Service Availability

Two stops are available for D2A2 - one located in downtown Detroit, the other
located in downtown Ann Arbor. Three stops are available for DAX - one located in
downtown Detroit, two located in the Detroit International Airport, with one at each
terminal.

Service Policies
Vehicle Assignment Policy

All vehicles in the express bus fleet are identical. Each vehicle is 45-foot long, three-
axle coach, with a lift to load riders with mobility assistive devices, and is air-
conditioned.

Transit Amenities Policy
Rider amenities at every express bus stop include signage and concrete landing pad.
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I l a Regional Transit Authority
Of Southeast Michigan

®

BOARD OF DIRECTORS MEMORANDUM

TO: RTA Board of Directors

FROM: Julia Roberts, Planning & Innovation Director
SUBJECT: Planning & Innovation Update

DATE: December 4, 2025

REQUESTED ACTION: None.

Approval Request: Not applicable — Board of Directors informational update only.

Background Information: The RTA Planning & Innovation (P&I) projects have made significant
progress on several transit plans and projects in 2025. The purpose of this memorandum is to
document those projects and provide our Board with some key highlights on upcoming
activities that advance the project.

Planning & Innovation Projects Updates:

Access to Transit:

The Access to Transit program for mobility hubs kicked off earlier this year with a multi-phased
approach consisting of quantitative research, a rider survey, and engagement with
stakeholders across the region. The five locations to receive the first round of funding are in
one in each of the four counties (Macomb, Oakland, Wayne, and Washtenaw) and one in the
City of Detroit. We anticipate moving into the environmental review and design phase, followed
by construction pending any federal changes in the next few months. Funding for the Access
to Transit Program is through the Congestion Mitigation and Air Quality grant (CMAQ) with state
matching funds from the Michigan Department of Transportation (MDOT). The RTA has been
given notice of award through SEMCOG for another 1-2 stops per year for Fiscal Year (FY) 2027-
2029.

Bicycle and Scooter Safety:

The RTA’s Bicycle and Scooter Safety Program will create safer signage for cyclists riding along
the QLINE route by improving and expanding current safety-related communications targeted
to people riding bicycles and scooters. As of July 2025, there are twelve (12) signs along the 3.3-
mile QLINE route that communicate safety to cyclists. Safety is a major priority for current and
potential riders of transit. Bolstering communications for Bicycle Safety will educate cyclists
and scooterists along the route, mitigate incident risk, pre-empt potential injury, and
emphasize that the safety of everyone along the Woodward corridor is a priority of the RTA.
Nineteen (19) additional signs will be installed through the winter. Updated signs include
primary signage and secondary signage that, together, provide direct guidance on how to cross
safely with warning to cyclists and scooter users. Updated videos and safety communications,
planned for a spring launch, will align with the highest cycling ridership.
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Community Engagement Plan:

The RTA is in the process of drafting a Community Engagement Plan (CEP) that will guide
engagement activities across the organization. It will serve as a resource to meaningfully
involve the public, stakeholders and institutional partners in shaping regional planning and
decision making across Oakland, Macomb, Wayne, and Washtenaw counties. Imbedded in The
CEP are vetted approaches to engagement and direction based on regulatory compliance. The
CEP will bring the RTA beyond baseline compliance to a model of engagement that is proactive,
structured, and rooted in regional priorities. The plan will be completed in 2026.

Mobility Wallet Pilot:

Through an MDOT state grant, the Mobility Wallet Pilot works toward streamlining fare payment
and collection across multiple agencies. It will allow for both riders and designated third
parties, including organizations offering transit fare-subsidies, to load money onto a rider’s
account. The process to get to pilot launch consisted of partnering with providers and United
Way’s Ride United program, training staff and bus operators across agencies, as well as User
Acceptance Testing (UAT) involving both fixed route and paratransit operations. The pilot is
planned to launch in December with around 50 participants, including in the Ride United
program, and run through May 2026.

QLINE Capital Plan:

The QLINE has been in operation since 2017, now operated by RTA for the past year. This project
will support RTA's creation of the first long-term, strategic capital plan for the QLINE's
operational needs and desired improvements over the next 10 years, focusing on the
upcoming 5 years. The project includes categorization and prioritization of capital
investments, interviews with key QLINE staff, and the development of capital planning for
vehicles, right-of-way, facilities, and the overall streetcar system.

Strategic Technology Plan:

The Strategic Technology Plan (STP) was completed on time and within budget in June 2025.
The STP guides RTA’s investment in technology that improves public transit in Southeast
Michigan. After peer analysis and interviews with providers, 15 technological initiatives were
recommended, each including a roadmap for implementation. Major themes from the plan
include: advancing access to transit through fare modernization, real-time information, and
inclusive design; coordinating technology investments across agencies; enabling regional trip
planning and fare payment; and supporting emerging services like on-demand transit and
micromobility. The RTA is already acting on some of these recommendations, like regional trip
planning and fare payment through the Transit app Royale upgrade and MyRide Mobility Wallet
pilot. The STP also aligned with the Providers Advisory Committee priorities and goals to
activities laid out in the RTA’s Regional Transit Master Plan.

Thriving Communities:

The USDOT Thriving Communities Program (TCP) Federal technical assistance for RTA, in
partnership with MDOT and SEMCOG, aims to support the region in moving the planning
conversation forward on the development of major capital projects on our key regional transit
corridors (Gratiot, Michigan, Washtenaw, and Woodward). This free technical assistance is
providing capacity building support to the region, aligning transportation strategies with land
use, housing, and economic development, and identifying successful corridor development
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opportunities from peer communities’ implementations. In addition, the program offers a $50k
sub-grant project to do temporary placemaking improvements like public artwork or
intersection daylighting near a few prospective mobility hub locations on future regional rapid
transit routes, community unveiling events, and/or a site visit to a proximate example BRT line.
We will have access to the assistance until 2027.

Transit app Royale:

The Transit app Royale upgrade is a 3-year pilot project, which launched in November 2025. It
streamlines trip planning and fare payment across the Southeast Michigan region and
simplifies trip connections across multiple providers and systems. The project provides
customizable branded planning for riders, access to push notification campaigns for providers,
and on-demand and fare payment integrations in an easy-to-use mobile application. The
MDOT funded upgrade through RTA, in partnership with DDOT, MoGo, People Mover, SMART,
and TheRide, also gives providers access to rider dashboard features to identify route use
intensity via the app, as well as downloads and clicks within the app. This information will be
useful in community engagement targeting and communications campaigns improving
customer experience regionwide. This project is funded by a state Service Initiatives grant
which includes third-party evaluation by Menlo Innovations to capture project impacts for
future software-as-a-service decision-making.
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BOARD OF DIRECTORS MEMORANDUM

TO: RTA Board of Directors

FROM: Ben Stupka, Executive Director

SUBJECT: US DOT Disadvantaged Business Enterprise Interim Final Rule
DATE: December 4, 2025

REQUESTED ACTION: None - Board of Directors Information

Approval Request: None. This is an information item.

Background Information: On October 3, 2025, the U.S. Department of Transportation (DOT)
issued an Interim Final Rule (IFR) that significantly updates the national Disadvantaged
Business Enterprise (DBE) programs. The IFR became effective immediately. DOT has confirmed
that these changes invalidate many elements of current DBE plans. The RTA will need to amend
its DBE program after MDOT completes its Unified Certification Program (UCP required
recertification reevaluation of all DBEs originally certified in that jurisdiction. MDOT is in the
process revaluating its DBE according to UCP and anticipates announcing more clarity on next
steps in the first quarter of 2026.

Key DBE Program Changes:

Suspension of DBE Goal Setting and Counting
e No DBE contract goals may be set until the UCP completes its recertification process.
e« No DBE participation may be counted, even participation achieved through race-
neutral means, until recertification is complete.
e All existing overall DBE goals remain frozen until that process concludes.

RTA cannot set DBE goals for any new procurements and cannot report DBE participation
toward our overall goal until MDOT's UCP completes reevaluation.

Changes in Treatment of Existing Contracts and In-Process Procurements

e Contracts Executed before October 3, 2025: No immediate modification required, but
DBE participation cannot be counted until recertification is complete. If a DBE does
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not get recertified, agencies must take steps to eliminate the effect of the prior
certification, or DOT may withhold payments.

e Contracts Selected but not Awarded: Agencies must “zero out” the DBE goal before
award.

e Contracts Advertised and Going Forward: Agencies must amend solicitations to
remove DBE contract goals.

RTA will review all open solicitations and contracts to ensure compliance with and address
goals in any procurement currently in progress.

Suspension of Uniform Reporting
e Agencies are not required to submit Uniform DBE Reports until they establish a new
overall goal following UCP recertification.

RTA’s semiannual Uniform Report obligations are paused until a new overall goal is
established.

Retain Core Nondiscrimination Procedures
e Contract clauses at 49 CFR §§ 23.9 and 26.13 must still be included in all contracts.
e Prompt payment and retainage rules remain required and enforceable.
o DBE termination protections continue to apply to existing contracts.

RTA will retain contract language and oversight procedures.

The IFR represents the most significant revision of the DBE program in more than a decade.
RTA is required to adjust our contracting practices, suspend DBE goal-setting and counting,
and prepare for a complete update of our DBE Program Plan once statewide recertification is
completed. RTA’s DBE Program remains active under 49 CFR Part 26. Due to USDOT’s new IFR,
DBE contract goals and counting are temporarily paused while all certified firms undergo
statewide reevaluation. Staff will continue to monitor developments and provide regular
updates to the Board.
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