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Detroit, M chigan

Thur sday, August 25, 2025 - 1:00 p. m

MR.

STUPKA: Al right. Wy don't we go ahead

role call.

5 D _

» 3 3323353333225 D

BLOYE: Hel ai ne Zack.

ZACK: Here.

BLOYE: Jon Mbore.

MOORE: Here.

BLOYE: Ned Staebler.

STAEBLER:  Here.

BLOYE: Freman Hendri x.

HENDRI X:  Here.

BLOYE: Donal d Morandi ni .
MORANDI NI :  Here.

BLOYE: David Mssaron.

MASSARON:  Here.

MASSARON: Al right. 1Is that a quorunf
STUPKA:  Yes.

MASSARON:  Approval of the agenda.
take a notion.

STAEBLER: So noved.

VWHEELER SM TH.  Support.

MASSARON:  Moved and support ed.

in favor?
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THE GROUP:  Aye.

MR. MASSARON: Any opposed? Hearing none. The
agenda passes. Moving right along to public coments,
we'll start in the room[indiscernible] -- is there anyone
in the public wishing to conment? Seeing none. W'l
nmove to online. Anyone raising their hand online?

MR. BLOYE: No one online.

MR. MASSARON:. No one online. Al right.

Now we will get to Ben. Executive Director.

MR. STUPKA: Al right -- okay. So, I'll start
with big news. So, we found out yesterday that our
comuni cations marketing team both at the Q.I NE and RTA
in general, won an outstandi ng conmuni cati ons award from
the Mchigan Public Transit Association. So, this is a
conbi nati on of the Pause event (phonetic) they did around
openi ng day at the QLI NE and the updated DATS marketing
canmpai gn (phonetic). So, really, really proud of the
team everybody pulling together to earn that award. So,
congratul ati ons.

So administrative things, our teampicnic is
schedul ed at QLI NE on August 23rd. | think | sent the
board invites, so feel free to attend if you can. W have
hired a new procurenent and contracts manager, thank
goodness. They are starting on Septenber 8th, and then

we're finalizing interviews for a digital experience
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associ ate, essentially a website nmanager. Just want to
make sure we had June in attendance. Gkay. Thank you.

Procurenents are expressed services that claim
for Septenber boards. This is for the D2A2 DAS, renewed
contracts for those services. Right now those
[indiscernible] are going to be renewed contracts for
marketing for D2A2 DAS and QLINEs, so that will be
Cct ober, probably Cctober, or nmaybe Novenber. RTA
Triennial Site Review, so we have our final report. W're
goi ng through corrective actions 413 are al ready
submtted. W have plans to close all those out here in
the next nonth. And then our Safety Triennial for the
Q.INE is schedul ed on Septenber 8th, so the fun never ends
-- lots of fun things beyond the award we tal ked about.

We hosted a ride-along with the Chief -- Hllary
Doe, for an ongoing YouTube series that NBC is doing. W
di d an extended coverage of our 5310 funding and got a
couple of really nice quotes in sonme of the nore |ocal,
smal | er papers about 5310 funding and the RTA's work
around that. W really like and appreciate. W are
sponsoring Jazz Fest, so that hel ps us get sone traffic
control fromthe Jazz Fest, along with a good variety
around that. W celebrated Disability Pride Mnth, and
our D2A2 are going to end at the end of Labor Day. So

overall, a good summer of pronotion, and | don't think
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covered this, but the picture there is actually a ride
along with our CAC on the D2A2 bus.

So again, trying to work with the CAC to get
themout there and ride the services as well. Not a bunch
of huge updates in core business. Beyond the fact that |
do want to highlight, we are working hard wth our
Provi ders Advisory Committee to devel op and call kind of
an integration agenda. So going through their |ist of
priorities, connecting that into the master plan
priorities, and making sure we're identifying areas that
we can work together on. So, something like the Transit
App that we've tal ked about before is an exanple of that.

So, we're putting nore structure around that
effort as we go forward. This initiative, so the big one,
Transit App, is planning to launch regionally in Cctober.
So, in the Septenber board neeting, we'll have nore
i nformation on what that |aunch is going to look |ike, key
tal king points, what it takes for the board to be able to
talk to fol ks about and the marketing plan, and all that,
and how all things | ook good as part of that launch in
Cctober. And I'mgoing to skip over the rest of this
stuff. It's just general updates at this point.

QI NE performance, so ridership, we're off-trend
on our goal of 1.1 mllion, which is 5 percent higher than

what we targeted for last year. So still |ooking good to
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ne goal, but trending a

ruggled with sone | ead

ticularly in the hot

days of July and August. We'll talk alittle bit nore

about that in the next slide. | did adjust the delay

trend chart.

So, what you see here is

t he darker blue is the

six-nmonth average trends. You can see this is kind of

what we average in terns of differ

ent 1ssues that are

causi ng del ays. So, you can see here in July, the big

spi ke in depot issues and operations issues is kind of

what causes those on-tine performance issues. The big

chal | enges we had were heat really inpacts the battery

functionality. 1t's not just that
and hot in the cars. Literally, c
and sl ow down and sl ow down unti |
to be reset and or fixed.

We did have an operator
say we do have new operators. W

22 is the total operating anmount t

it gets unconfortable
ars start to sl ow down

they shut off and have

shortage. |'mhappy to
re up to 21 operators.

hat we're al ways

shooting for. | don't think we've even had 21 since |'ve

been there. So, we have 21, two new people got their keys

this week.

Maki ng progress there, but then often new

operators, they operate the line nore slowy. They bunp
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into things a little bit nore. So, it's part of what you

see in the first couple nonths of their operations. Sone

of the things we're doing to correct these issues. W did
do an alternative schedule where we ran three cars in the

nmorni ng and four cars during the peak. That allowed us to
get through sone vehicle maintenance issues.

Sonme of the hotter days allowed the vehicles to
cool down. That helps stabilize things. So, we weren't
pulling cars off the alignment. W're going to end that
t his weekend and nmove back to our regular schedule. W' ve
ordered new chillers which are pretty nuch sound |ike they
are. They keep the batteries cool and consequently the
rest of the streetcar. Those are ordered.

We'll get the first round of those in Decenber
and the second round in March. That's just how long it
takes to get them W just conpleted the other class
actually. And then we are |aunching a new schedul e for
operators with two part-tinme opportunities, these will be
in addition to the 22 operators. That will help us with
sone flexibility around FMLA which we tal ked about | ast
month. O the 21 operators that we have, we have six who
are on intermttent FMLA. Wiich is just difficult to
manage, right.

| totally understand their need to have that

benefit but it's hard to manage on a regular basis. So,
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ooking at offering sone part-tinme. And then on
1st, we're going to inplenment a new scheduling
So, we'll have much nore control over our

e. Just to dig through these a little bit, what's

GIFS which is essentially what | just put out into

ld. This is your schedule that you're neasured

R ght now, we don't have full control over

bui | di ng that schedule. W're working through a third

party.
under st

el se.

We don't have control over that schedul e and
anding how to adjust it, nmanage it, and everything

So really excited to get that online. W're

starting to train for that next week. Safety. Yeah.

MR. MASSARON. \When can we expect those

solutions to start inpacting the performance --

MR. STUPKA: Yeah. | think next nonth you're
goi ng to see August nunbers, which are going to be about
the same as this. | think Septenber nunbers, so when
you're in October, you'll start to see purely the weather.
So, you'll start to see that inprovenent, | think in our
Cct ober report -- the scheduling system shoul d hel p.
That' || be in October. So, every nonth we should start
seeing a return to nornal

And really, it's about preparing for next
summer. And that's just -- we've tal ked about this at
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this table several tines. That's just the lead tine we're
dealing with. Right. It's 9-12 nonths to get new parts.
You can't go to NAPA and get a chiller. So, you' ve got to
order them way ahead of tine.
Safety. Not a lot of difference fromlast
nonth. W have had a few, in this nonth of August, a few
accidents fromnew operators. Nothing serious. Nobody
hurt. But just a few additional things that does happen.
M5. WHEELER SM TH:  Ben?
STUPKA:  Yes, ma'am
VWHEELER SM TH:  Can we go back to the --
STUPKA:  Sure.

» ® » 3

WHEELER SM TH: | think that we had chillers
on there. They're old and defective?

MR STUPKA: So, each streetcar has two
chillers. The purpose of the chillers, they sit on top of
the streetcar. They punp cool ant down to the base of the
plate that's under the battery, to keep the batteries
cool. So, we had five or six of themout for repair.
Those were sent out for repair in January. W just got
our first round of themback in July. W also ordered two
new chillers. Those are the only two avail able from our
supplier. As soon as we got close to the summer, we said,
do you have anything on the shelf? They said, yeah, we

have two. G ve us those two. So, we --

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o s~ w NPk

N NN N NN R R R R R R R R R R
oo b~ W N B O © 00 N oo 0o M wPN -, O

RTA Meeting
08/ 21/ 2025 Page 11

MS. WHEELER SM TH: So those two conme in in
Mar ch?

MR STUPKA: Those two we got already. Yep,
those two are on the streetcars already. So, what we're
trying to do is isolate maybe one streetcar. This one's
got the chiller issues. That way -- hel ps us nmanage t hat
streetcar and make sure it cools down. That's kind of our
fifth car. That's how --

MS. WHEELER SM TH: Do we have enough of a
budget to have a backup?

MR. STUPKA: Yep. So, we're able to take sone
of the ol der nodels and get the best parts. So, we'll
have two backups.

MS. WHEELER SM TH.  Thank you.

MR, STUPKA: Q.INE surveys. So, we're three
weeks into about a nmonth-long survey programfor the
QINE. W're doing a series of online surveys, on-board
surveys, and we're al so doi ng busi ness engagenent. So,
we're doing pretty well. W've been out nostly this week
doi ng the on-board surveys. The efforts are expected to
wrap up next week and we'll be sharing the results in
Septenber. So, this is kind of a ridership satisfaction
survey. So, we'll have the results of that soon.

M5. ZACK: How do we do the surveys?

I's that our staff doing the survey?
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MR STUPKA: Geat question. So, we work with
our communi cations contractors to do the online survey.
Qur team goes out and does the actual on-board surveys.
So, Rachel, who you see here, talking to a rider, we set
up a systemwhere we go out in shifts.

Al of us have done at |east one or two shifts.
W have paper surveys. W have different ways for people

to take them W encourage themto take themonline. So,
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we try to cover all the bases.

MS. ZACK: Thank you.

MR. STUPKA: d2A2 continues to do well and
performbetter than last nonth. | do want to say we plan
on providing an update on the stop Mchigan Central stop
question in Septenber. | wanted to | ook at sone

information from SEMCOG on their kind of real-tine cell

phone data. It wasn't available for --
MR. MASSARON. -- Mchigan Central slash
M dt own.
MR STUPKA: Yes. M apol ogies.
MR. HENDRI X:  You said Septenber?
MR STUPKA: Septenber. | know | apol ogize.
MR, STAEBLER: | appreciate you preenptively

getting --
MR STUPKA: Yes. W were |ooking for an

alternative |ocation. Additional stop |ocation.
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MR STAEBLER  Thank you.

MR STUPKA: Dash (phonetic) ridership continues
to outpace simlar amounts fromlast year. So that's
still going along really well. | will be brief here
because Mel anie is going to do a quick overview of the
strategic plan with a little bit nore information. But
one thing | wanted to identify is we did submt a Kresge
grant application. The purpose of that application is to
provi de sonme funding for whatever cones out of the
strategic plan in terns of business inprovenents, capacity
bui | di ng, anything that comes out of that. W have sone
ongoi ng support for people to get the grant to be able to
carry forward whatever cones out of the strategic plan.
That's it.

MR. MASSARON:  Any questions? Concerns? Ckay.

Hearing none, we're going to nove right along to
a public hearing. Do | need a notion to nove to open up a
public hearing?

THE GROUP:  Yes.

M5. WHEELER SM TH: | nove to recess the regular
nmeeting and nove it to a public hearing.

MR MORANDI NI :  Support.

MR MASSARON: Moved and supported.

All in favor?

THE GROUP: Aye.
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MR. MASSARON: Any opposed? Hearing none. Wy
don't we start our public hearing. W're going to | eave
It at the end of the presentation.

MR STUPKA: Al right. So, the purpose of the
public hearing is to review the draft fiscal year 2026
budget and business plan. | want to enphasize that this
is adraft. W wll take any feedback we get fromthe

public hearing or fromthe board today and integrate that

into a final budget in Septenmber. So, I'Il hit sone
highlights in this document and then we'll take public
coment and then we'll take questions fromthe group.

l|'mgoing to skip to the -- okay. The strategic
board priorities. There's a series of five goals that
we've identified in this document. These are the sane
five goals that we have internal to the agency. So, these
are the sane goals that | judge, we judge ny perfornmance
on, you can judge the team s performance on.

So, one of the things we noticed is |ast year
those weren't aligned with what was in the business plan.
So, everything is now aligned and in harnony, which |
l'ike. So just wanted to go through and tal k about the
structure of this. [I'Il read each goal and then under
that goal we have the 2025 result and then what we're
planning to do in 2026. So, the first goal is evolve the

wor kplace to fit a |arger organization and new
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responsibilities. So, in 2025 we conpleted the FTA
training overview and we're really hard to have an
upgraded and integrated budget, which is what you see in
front of you today.

In 2026, the one thing | really want to
enphasize is that we are going to be |ooking at a new
enterprise resource planning systemto nodernize our
financial practices. So, this will allowus to align
budget nunbers with purchase orders and contracts with
i nvoices. Right now, we have a couple different systens
doing that, so really want to | ook at how we can align
that. 1'Il also say FTA recomended that we evol ve the
wor kpl ace so we will take that gui dance.

Communi cations efforts for new brand and
nmessage. W launched a new brand, new core nessagi ng, and
a new website in 2025, which is kind of wild, if you
really take a step back and think about it. And then we
| aunched an upgraded DAX marketing canpaign that resulted
in increased ridership, and we won an award. So, |'d say
It was a good year

We are going to expand D2A2 and online -- Q.INE
sorry, marketing efforts in 2026. That's really our big
goal is to use those to grow ridership, and we'll talk to
the board a I ot nore about that when we bring out the new

marketing contract in the fall. Evolved execution of our
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core business functions. So this is really the things
that are in our state |egislation.

So, our responsibilities as the designated
reci pient of federal noney and state noney, the regional
master plan, and any of the planning efforts that we do,
smal | er strategic planning efforts. So, in 2025 we
conpl eted our first strategic technology plan. W updated
the RTMP. We distributed al most $200 million in federal
and state noney. 1In 2026 we're going to continue to
evolve the RTMP and really work with the PACs (phonetic)
and dial in those regional collaboration efforts.

Services initiative. This is where a |ot of
things live, including QLI NE, D2A2, all of our projects
kind of live in this category. So, we, in 2025, ensured a
stable transition that will allow the QLINE to operate
smoothly. We submitted a $3 mllion CDS request for the
Q.INE corridor. W increased ridership at
[indiscernible]. W received a large grant fromthe
Transit App, anmong ot her successful efforts in 2025.

In 2026 we want to push increased ridership on
all of our services. W want to inplenent sone of the
capital and operational inprovenents we tal ked about with
the QLINE. We want to launch the Transit App. Qur
Mobility Wallet pilot. Potentially build our first access

to transit projects, along with several other things. And
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then finally develop a strategic agenda for the new RTA.

So, in 2025 we really focus on our |egislative
agenda for our third year of having a |egislative program
But the big thing is we are currently |launching a
strategic planning effort which Melanie will present in a
little bit nore detail. So now we can junp into the
budget itself. |1'mgoing to skip past this table beyond
saying that we have $24.4 mllion in total revenues and
$24.4 mllion in total expenses. |1'Ill review a couple
hi ghl'i ghts on the revenue side and then the expenses side.

So, revenues, the American Rescue Plan Act funds
still continues to be our |argest source of revenue for
what we call the regional services side of our business,
which is essentially the RTA that existed before the
Q.INES, but that is now the regional services part of our
busi ness. So that's supporting all the functions of that
part of the business, along wth DAX and PTA too
(phonetic). And we know that that is an expiring funding
source that runs out in 2028. | also want to highlight
t he Local Bus Operating funding.

We are projecting over $5 million in revenues.
The bul k of that goes to the QLINE. | think the board is
all very well aware and anyone |istening of how LBO worKks,
| want to just identify that we do not know how nmuch LBO

noney we're going to get in fiscal year '26. W have what
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the targets have been set by the state and delays in the
state budget adoption and other things that could inpact
at the very least the timng, if not the anmounts of
fundi ng but we have our eyes firmly staring at what's
happeni ng with that conversation.

Ski ppi ng to expenses. So, the RTA currently has
58 empl oyees. A few things that drove sonme expense
increases this year. Health insurance prem uns went up 18
percent. | do want to identify that we are going to have
to do a contract renewal and that's actually Decenber 26,
so that woul d be part of the fiscal '27 budget that is
comng for us. Froma professional services standpoint we
are going to renew our contract with Raynond, that's a
bigger itemin this agenda but everything el se largely
stayed the sane in terns of |egal, human resources,
financial services, our safety officer, those types of
servi ces.

QI NE mai ntenance. So, this includes both
mai nt enance for the streetcars, the rail right-of-way and
t he Peske Tech Center. So, this includes funding for
break overhauls, chillers we've already tal ked about,
concrete repairs on the rail right-of-way, ongoing
services |like custodial and triple track maintenance. So,
this is really the bread and butter of the maintenance for

the QLI NE services.
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Pl anni ng servi ces includes updates of the
regi onal nmaster plan, the strategic plan, and then
pl anni ng and engi neering support for the QLI NE.

Comuni cation services are our nedia services along wth
our marketing efforts. Services and initiatives, this is
the funding for prograns |ike D2A2, DATS, [indiscernible].
Access to Transit, Mbility Wallet, Transit App. Beyond
D2A2 and DATS, everything el se has got their own grants
and funding sources. So those are tied directly to those
t hi ngs.

Admi nistration is a little bit of a catch-all
this includes insurance prem uns, technol ogy services for
our utilities, office operations. A couple highlights
here, we did see an increase in our overall insurance for
t he agency, we're up to around $900, 000, the board wil |
remenber from our conversations during the transition that
not a lot of options with streetcar insurance, so you
m ght have to take what you got but we are working through
updating those policies as we speak. W are also | ooking
really hard at our technology costs; both our office IT
costs but also technology on the QLINE. There's a fiber
network that's under the QLINE that helps to power the
Peske center and services within the actual QLINE itself
and the stations. W want to | ook at resurfacing that,

what's the age of it, do we need to do anything to upgrade
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It? So, we're really looking very hard at trying to
understand the future needs of the technol ogy of the QLI NE
In particular.

And then final note is | think as the board
knows and all others know, this is just the ARPA fundi ng,
so again this is the regional services, D2A2 and DAX
portions of our budget where we do run out of funding in
fiscal year 2029. W actually in doing some budget
updat es, we have made that nunber a little bit smaller
than previous briefings so we are working that 2029 nunber
down the best we possibly can. So, we're working through
t hat .

And then finally the way we're kind of | ooking
at everything for this year is starting with that ARPA
I nvestnent that the board approved in 2021. |In '21, '22
and '23, '24 is really building capacity, hiring a team
bringi ng funding, |aunching projects. '24 and '25 is
growth and transition, taking on the QLI NE and becom ng a
bi gger agency. But now we're tal king about a new
strategic direction and that's really the purpose of the
strategic plan, what are we going to -- so with that, I
think we do public comments first and then board
questions?

MS. PI ANA: Board questions first.

MR STUPKA: Board questions first?
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MS. PI ANA:  Yes.

MR STUPKA: Ckay.

M5. PIANA: And then -- actually, sorry. Public
coment. Then board questi ons.

MR, STUPKA: Thank you.

MS. PIANA:  Thank you.

MR. STUPKA: So, we'll start in the room Are
there any people in the roomthat would |ike to have a

public comrent? Seeing and hearing none. Wy don't we go

online?
MR. BLOYE: There's no one online.
MR. STUPKA: Ckay. In the world or just on --
PUBLIC COMENT: M. Chair, may | be heard?
MR. STUPKA: There is one. Yes, you nay.
Remenber the three-mnute limt that we enpl oyed
at the beginning of the neeting as well. Go ahead.
PUBLI C COMMENT: Thank you, M. Chair. [|'Il be
alot quicker. | just wanted to | guess | should say ny
name. |'m Lucas Lucecki (phonetic) from Transportation
Riders United. | just wanted to say again nmy conplinents

to whoever put this together for making it very clean and

easy to understand for soneone |ike ne who doesn't get

accounting. That's all | got. Thank you.
MR STUPKA: Thank you. |'msure the team
appreci ates that feedback. 1Is there anyone el se online
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who would Iike to be heard? Okay. Hearing none, now we
go on to any nenbers of the board. | know we've all had
I ndi vidual briefings and been surprised to respond to

I ndi vi dual concerns, but is there anything you' d like to
tal k about now? You may be heard. Go ahead.

MR MORANDI NI :  You nentioned technol ogy and
Q.INE. Any idea how -- but out of budget --

MR. STUPKA: So, | will do ny best. W actually
hired sonmeone to hel p us understand as well. It was built
at the same tine as the QLINE, so it's the sane age. The
things that we're nore concerned with are not necessarily
the fiber under the QULINE, it's the fiber network and W -
Fi network on the vehicles thenselves. So, there's kind
of a systemon the vehicles thenselves. O course, during
our discovery phase, and anybody who's dealt with IT is no
surprise, the conpany that supports the systemis no
| onger in business. It was bought by another conpany.

So, we're kind of uncovering these pieces.
Not hi ng that has caused any operational issues or anything
l'i ke that, but we're just starting to uncover those types
of things, along with | ooking at canera systens, even
things |ike door security, just all those pieces. Do you
want to add anything, Mel? Mel's been stewarding this for
us, so I'Il let her answer, maybe provide any nore col or.

M5. PIANA: | think the real opportunity that
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the QLINE teamis taking is | ooking towards incorporating
and managi ng these assets as a conprehensive | T asset
programthat fits into the long-termcapital inprovenent
plan. W are taking a | ook at how do we start buil ding
that repl acenent schedule over tine. Qur |IT professional
that is helping us used to work for Rocket Fiber. So, we
have soneone who conpl etely understands the system here
and feel that we are getting the best pricing projections
and cost estimates as possible and feel confident in the
nunbers that we're getting for the next couple of years
and | ooki ng ahead as we get stronger at a repl acenent
schedul e.

MR LEE. M. Chair.

MR, STUPKA: Go ahead.

MR LEE. Relative to ARB (phonetic), fromthe
plan, is the goal to get it conpleted in 2026 or are you
just trying to get the project going? Wat's the scale
and what's the projected budget?

MR, STUPKA: Geat question. So, we have the,
we're going to start the discovery in this comng fisca
year in 2026. Depending on who you ask on the team we're
kKind of like, it could take a year, it could be three
nmonths. So, we have a separate $75,000 pot with Raynond
to help us through that discovery phase. Early

conversations are that it probably doesn't need to be a
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huge system We're not that big.

It could be a Mcrosoft tool. It could be
sonething else. W're not |like an Oracle or anything too
big. So, that's kind of what we're |ooking at. W put in
an additional, just in this budget which we may not spend,
an additional, | believe, $75,000 or whatever somehow
figure out, oh yeah, we can start this three nonths from
now. W have noney to be able to do that. M guess is
that it will be towards the end of fiscal year 2026, maybe
even 2027.

MR. LEE: So, the budget is for inplenentation
and not necessarily for the actual project?

MR. STUPKA: W have a budget for, w th Raynond
to help us select the project and inplenent it and then we
have a separate budget. So, $275,000 pot is for the
actual product itself.

MR. LEE: Thank you.

MR. STUPKA: Anybody el se? Hearing no one --

MS. WHEELER SM TH: Wi le we have a small system
right now, are we building an expandable --

MR. STUPKA: For the ERP?

Or just in general?

Yeah, we will be looking at, and | think part of
to answer June's question is it kind of depends on where

the strategic plan |ands us too, right? But | think
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anything that we'd be | ooking at woul d be sustai nabl e and
sonething that's integrated into the systems we have now.
W' ve had, as often known as the treasurer, we've had
real |y good success using build.comand other systens so
we want to make sure we're still able to use those. Well,
June and | have had experience doing ERPs. | think
Raynmond did it a long tine ago.

It never goes as easily or as smoothly as you'd
like. That's why we're being very cautious. |It's a very
pai nful process. So, with that we can go ahead and cl ose
the public hearing if there are no others and then -- oh,
di d you have a question?

MR. HENDRI X: Just a conment, a question to Ben.
It's sort of unrelated, but across all operations are you
fully staffed up or are you still in the process of trying
to build any critical positions?

MR STUPKA: Yep, so we have two positions
pending that will be filled before this budget year starts
'26. W budgeted for one additional position that we,
just to have an extra in the budget. W're not conpletely
sure where that m ght [|and.

MR. HENDRI X: In what area, Ben?

MR STUPKA: So that would be on the regional
services side. So, it could be additional policy

associ ated, additional planning associated, sonething |ike
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that. W figure we'd budget one nore position. And then

on the QLINE side we're just down the one operator which

woul d say is critical. And then we have two part-tine
positions al so budgeted. | think we al so need a new | ead
I nst ead.

MR. HENDRI X: Have you guys experienced a | ot of
turnover on your side? The QLINE, is there a rhythmas to
peopl e com ng and goi ng?

MR. STUPKA: So, there is a rhythm 1'd say
there's like a two-person churn that kind of is, you know,
when you're talking to the fol ks who' ve been there, that's
usually you're kind of Iike maybe 19 to 21. You m ght get
to 22, but you're kind of like 19 to 21. The new piece
that we've experienced is the introduction of FM.A and
havi ng the people below that in that kind of team having
six of themand having intermttent FMLA, it's just hard
to manage.

So that's a new winkle and that's part of why
we're trying to introduce these part-tinme positions. The
other thing that we hope that's going to help us with, a
| ot of those folks are nore senior and experienced
operators and knowi ng, bringing on new people, they go
t hrough a conprehensive training program but it can be a
coupl e nonths before they're really confortable and

keepi ng sone experienced operators hel ps us out, they know
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how to do everything. Al right. Everyone, we'll go
ahead and | think | need a vote to close the public
hearing, so we'll go ahead and cl ose the public hearing.

MS. PIANA: Yes, we opened it with a notion.

MR, STUPKA: Ckay. So, | guess | take a notion
to close the public hearing.

MS. WHEELER SM TH.  Support.

MR. STUKPA: Move to support, all in favor?

THE GROUP: Aye.

MR. STUPKA: Any opposed? Hearing none, we can
go right back to resuming the neeting and we'll start with
the, continue with the strategic plan overview.

MS. PIANA: W have kicked off the strategic
planning initiative with our consultants, if you renenber,
it's Bridgeport Consulting plus Watson Yates as their
partner, and wanted to just give you a brief overview of
the process and where we are and set some expectations of
all your involvenent over the next couple of nonths. Just
as a rem nder, the reason we're doing this is we've set
clear priorities, strengthen the organization, and really
start to prepare the region for long-termtransit
I nvest ment and outcones fromthe strategic plan that
Bridgeport will adopt in April 2026. And our facilitation
partners are already underway wth us. There are four

phases to our strategic planning process.
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We are obviously in phase one in the planning
and design process, and we are starting now in the team
interviews with Bridgeport. W will nmove into late
Decenber, | think, in discovery and data gathering, and
nove into drafting the actual plan after selecting al
this information early in the new year, preparing for the
final plan drafting in March and April coming to the
board. So Bridgeport has said there will be no surprises
for board menbers about what's going to be in the plan,
and so we will be comunicating along the way, and if
there's any needs that you have in terns of how or when
you need to hear fromus, I'mall open to nake sure that
we put that as an expectation for the teamin our
comuni cations plan internally. So, what's com ng up
ahead, and where we need your support over the next couple
of nont hs.

So, in August, we are doing |eadership team one-
on-one interviews. W have two focus groups with staff,
one on the QLINE team and one with the regional services
team And Chair Massaron is helping kick this off. And
then the team the |eadership team wll help do sone
st akehol der mapping, which is going to be an exercise in
person with Bridgeport just to see how we're going to map
out who we interview as part of the stakehol der process.

W have a high-level nunber that we need to hit, and we're
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going to figure out howto structure that going forward.
So, in Septenber, though, we have set aside
two weeks between Septenber 15th through the 26th to do
board nmenber one-on-one interviews. Brittany will conduct
those with you, but Kamand Brittany will be reaching out
to get those on your calendar. So, expect to hear from
themearly next week. And these are virtual one-on-one
with Brittany. And then in October, Julia and the
pl anni ng and i nnovati on team are going to be conducting
our regional transportation nmaster plan workshops. And
these are going to be small one-to-two board nenbers
participating and giving feedback on the redesign and the
RTMP update, which is going to help us design sone
st akehol der interview questions as well and help start
bridging the RTMP to a strategi c plan outcone.

So, these workshops, | believe, are going to be
an hour and a half, and we prefer themto be in person.
And again, Kamand Brittany will be reaching out to help
schedul e those and get those on your cal endar. And then
I n Septenber and Cctober, we will also start the
st akehol der interview process as well. Those are
happening in parallel all the way up until Novenber.

Novenber we'll be starting to prepare and ready
for the board retreat on Decenber 4th, which is your | ast

board neeting of the year. A remnder, it's a conbination
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of Novenber -- what did | put? Sorry. It's 12/4. It is
a conbi nati on of Novenber and Decenber. And this is your
normal , regular Thursday neeting. But we are asking you
to reserve the whole day, and the neeting will be here in
some kind of order room

So again, we are planning for a set-aside of the
busi ness functional nmeeting from1:00 to 2:00 during the
[indiscernible] day. So, it will be a |ong day for you,
but we know you guys will be all ready and prepared for
it. So that's what it |looks Iike in phase 1 and phase 2.

MR. MASSARON: We've told the board menbers the
date or the --

MS. PIANA: It was chosen because it is your
regul arly schedul ed board neeting here.

MR. MASSARON. For sure. Qbviously, if there's
a [indiscernible] that has an issue, |let us know, we'll
figure it out.

MS. Pl ANA: Pl ease | et us know now.

MR. MASSARON:  Sooner rather than |ater,
guess.

MR. HENDRI X: Decenber 4th?

MR, MASSARON: Decenber 4th.

MS. PIANA: If that is an issue, we wll work
around our cal endar on the other deliverables we --

and that is it. Thank you.

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o s~ w NPk

N NN N NN R R R R R R R R R R
oo b~ W N B O © 00 N oo 0o M wPN -, O

RTA Meeting
08/ 21/ 2025 Page 31

MR MASSARON:  And obviously, as we go through
W th board nmenbers who drive the kind of overall vision
here, feel free to reach out to your stakehol ders or your
pl anners to make sure that whatever vision we are doing
here aligns. Any other questions? Al right. So around
t he consent agenda, which includes the approval of the
July '25 neeting summary, the financial report, and then
sunmary -- can | get a notion here?

MR, MORANDI NI: So noved.

MS. WHEELER SM TH.  Support .

MR. MASSARON: Al in favor?

THE GROUP;  Aye.

MR. MASSARON. No opposed? The notion carries.

We're going to nove on now to the regul ar
agenda. The first one is our remt financial services
contract.

MR. STUPKA: So, the request is to have the
board approve a three-year contract up to three one-year
renewal options for financial services with Raynond. It's
a $327,000 annual fixed fee, with $75,000 in the first
year to help us with the ERP transition. So, it's just
over a mllion-dollar contract. ©Oh, and just a little bit
of additional funding to help with the training and revi ew
at the end of the three-year period.

We did this through a conpetitive procurenent
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process in line with our procurenent policy. The

eval uators included the board treasurer, nyself, Rachel as
the Q.I NE general manager, and Melanie. W had six
vendors submt qualified proposals in support for
capacity, resources, experience, technical approach, and
Raynond won in every category. So, with that, | can take
any questions. Any questions?

MR. MASSARON. Al right. Make a nmotion to
approve the contract.

MS. WHEELER SM TH.  So noved.

MR. MORANDI NI :  Support.

MR. MASSARON. Mdved and support. Al in favor?

THE GROUP;  Aye.

MR. MASSARON: Any opposed? Hearing none,
notion carries. Contract approved. The next one is
approval of the anended abbrevi ated EEO program pl an.

MR, STUPKA: So as part of taking on the QLINE
we had to create an EEO plan that's conpliant with the
FTA's guidelines. In doing so, we created a plan that was
actually aligned with an agency that was over 100 peopl e.
So, it includes sonme extra things that when we went for a
training review, they said, oh, you don't have to do al
those things. So, we said, great. Wat do we do now?

They said, why don't you abbreviate the plan?

And here's the structure for it. So, this is sinply an

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o s~ w NPk

N NN N NN R R R R R R R R R R
oo b~ W N B O © 00 N oo 0o M wPN -, O

RTA Meeting
08/ 21/ 2025 Page 33

abbreviated plan that is part of our training overview.
There's sone utilization analysis and a few other things
you don't have to do. The core nuts and bolts of the EEO
plan still remains.

MR MASSARON: Questions? Concerns?

All right. Take a notion.

MR, MORANDI NI: So noved.

MR. MOORE: Support.

MR. MASSARON. Move and support. Al in favor?

THE GROUP;  Aye.

MR. MASSARON. Any opposed? Hearing none,
notion carries. And our last itemon the regul ar agenda,
approval of the DBE goal nethodol ogy update.

MR. STUPKA: So as part of our federal
conpliance, every three years we have to update our
di sadvant aged busi ness enterprise goal. So, this is the
updat ed goal for fiscal years '26, '27, and '28. This
goal is aligned with only our federal funding program and
we're only looking at DBEs that are part of the state
system Those are just kind of the rules. | won't go
t hrough the whol e D net hodol ogy unl ess fol ks have
questions about it. | do want to identify that the goal
itself did go down slightly.

A lot of the reason for that is the bulk of our

federal funding is going to support staff. So, we're not
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using it for as nmuch contracting as we were before. Sone
of our larger federal contracting opportunities are things
i ke the Express Bus Service, which there's only really
one or two contractors in the entire state that do that
service. One of the other things that we've noticed al ong
the way, actually two contracts involved in here actually
hel ped to elucidate a point. One of the contracts that
were in the consent agenda is for a conpany called ETA

That's our new schedul i ng software conpany.

They are a DBE, but we are not using federal nobney to pay
for those services. They're part of the QLI NE budget.

So, we can't count themfor this goal, but they're still a
DBE. Simlarly, Bridgeport, also a DBE, which will be
federally funded, but it's not registered as a DBE

So, these are sone of the things you have to
kind of ook at along the way and say, hey, can we help
you register? |Is that sonething you' re interested in? So
those are just some of the parts of this extremely fun
programthat you get to run, or we get to run. So, with
that, 1'lIl take any questions.

MR. MASSARON: Questions? Concerns?  Hearing
none, |'Il take a notion to approve the nethodol ogy
updat e.

MR MOORE: So noved.

MR. MORANDI NI :  Support.
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MR. MASSARON. Mved and supported.

Al'l in favor?

THE GROUP: Aye.

MR. MASSARON:  Any opposed? Hearing none, the

notion carries. So now we're on to new business. o

ahead.

MR. MORANDI NI :  The plan overview slide.

I's that online?

MR STUPKA: We'll send it. We'll email it.
It's upl oadi ng now, yeah.

MR. HENDRI X: It's up to DBE nethodol ogy. |Is

that online?

MR. STUPKA: That's in your packet and onli ne.
Yep. Absolutely.

Any ot her questions?

Hearing none, the neeting is adjourned.

Thank you all and see you next nonth.

(At 1:59 p.m, neeting was concl uded)
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CERTI FI CATI ON

STATE OF MCH GAN )

)

COUNTY OF MACOMB )

I, Megan M Harder, certify that the neeting was
taken by ne; that it was transcribed by conputer-
assisted transcription software; and that this
transcript is a true and correct transcription of the
proceedings in the above-entitled matter to the best
of ny know edge and ability.

| further certify that I amneither counsel for,
related to, nor enployed by any of the parties in the
action in which this proceeding was taken and that |
amnot financially or otherwise interested in the
out cone of this action.

Dated on this 21st date of August 2025.

|
.

g lasoles

Megan M Harder, CER-15895

Notary Public

Maconb County M chi gan

My Commi ssion Expires: 04/01/2030
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