CITIZENS ADVISORY COMMITTEE RECOMMENDATION
TOPIC: SMART Boarding Policy in the City of Detroit
DATE ADOPTED: October 27, 2014, by a 28-1 vote of the Citizens Advisory Committee
______________________________________________________________________________
Issue Presented

Whether SMART should change its boarding policy in the City of Detroit to allow boarding and deboarding at several selected stops, rather than its current rules, under with riders have different rules for boarding and deboarding based on whether they are inbound or outbound.. 

Recommendation

SMART should amend its boarding policy to allow boarding and deboarding at 6-12 selected stops in the City of Detroit on each route that operates in the City of Detroit. As part of the process for implementing this new boarding policy, the RTA should request that DDOT and SMART work together to ensure that the new policy will be implemented, including permission to install new bus stops and other signage, and, if necessary, issue a coordination directive to this effect.. 
Bus riders would benefit from this recommendation:

1. Riders going to or from the suburbs would benefit by their bus stopping fewer times, resulting in shorter trips to their destinations. The vast majority of riders would continue to utilize their existing stops, with just a few having a longer walk or transfer to DDOT.
2. Riders traveling within Detroit would have an additional option when traveling between major destinations, providing quicker and less crowded travel. 
3. Riders who travel on SMART in the City of Detroit would also be far less confused and frustrated by the rules.
Transit agencies and the RTA would benefit from this recommendation:

1. SMART bus drivers (after a short adjustment period) will have less conflict with confused passengers.
2. SMART would benefit by more efficiently providing more service to more passengers    with fewer stops. 
3. DDOT would benefit from some of their current overcrowding alleviated on their local routes.
4. This small change would be a great way to demonstrate how SMART and DDOT can work together through the RTA to provide efficient, well-coordinated transit service that is more convenient for riders and more efficient for the transit agencies. 

Background/Analysis
Current Boarding Rules in the City of Detroit 
SMART currently provides bus service on the following corridors in the city of Detroit:  Fort (Route 125), Gratiot (Routes 530, 560, 565), Jefferson (Routes 610, 615, 620, 635), Michigan (Routes 200, 250, 255), Woodward (Routes 445, 450, 460, 475), and Van Dyke (510, 515). As the rules currently stand, riders cannot be picked up within Detroit by SMART buses on inbound routes but can be dropped off at any bus stop. On outbound routes passengers can be picked up at any bus stop but cannot be dropped off within Detroit. SMART limited buses are an exception where all passengers can be picked up or dropped off at any stop on the limited route, although few people understand that. Additionally, these existing rules do not apply within Highland Park, although few people know where the border is between Detroit and Highland Park. Every day riders try to wave down SMART buses, only to be passed by, leaving them confused and frustrated. Often riders get on SMART buses, only to have them pass by their destinations, leaving drivers to try to explain the rules to frustrated and angry passengers.
The current rules also create inefficiencies with SMART and DDOT buses occasionally leapfrogging each other yet stopping at many of the same stops. It is important to note, however, that there is an enormous need for both the SMART and DDOT buses along these major corridors. For example, Woodward and Gratiot are the highest ridership routes in the region and both SMART and DDOT deal with overcrowding and high demand. 
Best Practices 

This recommendation is consistent with best practices around the country where both limited and local service are provided along the same corridors. For example, New York City’s subway lines 1,2,3, (the red line) and subway lines 4,5,6 (green line) provide this type of service. Similarly, the Institute for Transportation & Development Policy Bus Rapid Transit Standard give extra points when evaluating a BRT line for having limited and local service. 

Implementing the Proposal
SMART should identify the 6-12 busiest stops along each route within Detroit and work with DDOT and other Detroit departments to install SMART bus stop signs at each of those major stops. For example, these stops on Woodward may include Mack and MLK, Warren, Grand Boulevard, Manchester, Six Mile, and Seven Mile. This process may involve working to amend existing Detroit ordinances and policies. 

The Region should implement an education campaign and adjustment period while everyone learned the new rules and some passengers would have to adjust their travel due to fewer stops.
