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Procurement Policy 

Background 

The Regional Transit Authority of Southeast Michigan (“RTA”) Procurement Policy (“Policy”), 
approved by the RTA Board (“Board”), establishes the broad procurement framework for the 
RTA.   A prescriptive procedural manual will be developed consistent with the Policy that will 
guide RTA’s day-to-day procurement operations. 

If the RTA applies for and receives State of Michigan or federal funds that require the RTA to 
comply with procurement or contracting requirements that are in conflict with the RTA Act, or 
the RTA’s Procurement Policy or Procedures, the state or federal requirements shall take 
precedence. 

This Policy replaces RTA’s existing “Procurement and Contracting Ordinance” adopted in April, 
2013 and will only apply to contracts solicited after November 19, 2014 (the ”Effective Date”).   

Procurement Standards 

The Procurement Standards will be designed to set forth the standards for processing all 
contracts unless specifically designated otherwise.  The standards will ensure that goods and 
services are obtained or disposed utilizing timely, efficient, and economical methods that 
adhere to the principles of good administrative practices and sound business judgment. 

A. RTA will maintain a contract administration system that ensures that Vendors (i.e., those 
providing goods and services) perform in accordance with the terms, conditions, and 
specifications of their contracts or purchase orders. 

B. RTA will comply with all applicable Federal and State of Michigan laws, rules and 
regulations, including, but not limited to, Federal Transit laws contained in 49 U.S.C. 
Chapter 53, Federal Transit Administration (“FTA”) regulations including FTA Circular 
4220.1F, Participation in Disadvantaged Enterprise in Department of Transportation 
Programs (49 CFR Part 26),  other Federal laws, rules and regulations that contain 
requirements applicable to FTA recipients and the FTA assisted procurements, the 
Michigan Regional Transit Authority Act (“RTA Act”) (Act 387, Michigan Public Acts, 
2012, MCL 124.541 et seq.), and other State of Michigan laws, rules and regulations  
applicable to RTA procurements. 

C. Members of the Board and all RTA employees will comply with the RTA Conflict of 
Interest Policy as amended from time to time, and all statutory and regulatory 
requirements, including without limitation, the applicable U.S. Department of 
Transportation regulations, and FTA Circulars.  Violators are subject to the penalties 
prescribed in the RTA Code of Conduct and Conflict of Interest Policy. 
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Competitively Bid Procurements  

RTA will conduct all procurement transactions consistent with the above-stated procurement 
standards through the use of those competitive procurement procedures best suited to the 
particular procurement, except as otherwise specifically justified. 
 
Except as otherwise authorized or specifically justified, or required by federal or State of 
Michigan laws, rules or regulations, all Purchase Orders or contracts for the purchase of goods 
and services over $25,000 by or on behalf of the RTA will be let by free and open Competitive 
Bidding. 

The RTA may enter into a competitive purchasing agreement with the federal government, the 
State of Michigan, or other public entities for the purchase of necessary goods or services.  

A. Sealed Bids (Invitation for Bids – “IFB”) will be used if: 
1. A complete, adequate, precise, and realistic specification or purchase description 

is available; 
2. The award will be made on the basis of price and price-related factors; 
3. It will not be necessary to conduct discussions with the responding Vendors 

about their Bids. 
4. There is a reasonable expectation of receiving more than one sealed Bid; and 
5. The procurement generally lends itself to a firm fixed price contract. 

RTA will ensure fair and unbiased evaluation of Bids.  RTA’s procedures will guarantee that only 
the lowest, responsive (including DBE compliant) and responsible Bidders are recommended for 
award of contracts. 
 
RTA is a public body as defined by Michigan’s Freedom of Information Act (FOIA).  Upon public 
opening, all IFB responses become public records subject to disclosure under FOIA.  The time 
and place for public opening shall be set forth in the IFB. 

B. Negotiated procurements (Requests for Proposals – “RFP”) will be used if the nature of 
the procurement does not lend itself to sealed Bidding and RTA expects that more than 
one source will be willing and able to submit a proposal. 

RTA will ensure fair and unbiased evaluation of competing Proposals.   

 1. RFP’s will incorporate a clear and accurate description of the   
 technical requirements and a comprehensive scope of work for the goods or   
 services to be procured. 
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 2. RFP’s will clearly state the evaluation factors, including:  Cost or price, cost or  
  price-related factors and non-cost or non-price related technical and business  
  management factors that will be considered in making a Contractor   
  selection/recommendation. 

For all negotiated procurements, the following process will apply to ensure fair and consistent 
evaluation of all proposals. 
 

1. RFP released with a date selected for a Pre-Bid meeting open to the public.  The 
purpose of the Pre-Bid meeting is to clarify any concerns bidders may have with the 
solicitation documents, scope of work and other details of the requirement. 

2. The list of vendors that were solicited for bid and/or that attended the Pre-Bid 
meeting will be posted to the RTA web site along with question and answers 
resulting from the meeting. 

3. All non-cost information included in an RFP response shall be separated in the 
response from cost information. 

4. All RFPs will be reviewed and ranked by a Selection Committee consisting of RTA 
staff, members of the board, a DBE compliance officer, and technical advisors as 
necessary.  The selection committee will sign the RTA Code of Conduct and Conflict 
of Interest Policy to ensure no conflict of interest exists. 

a. The selection committee will make an appropriate recommendation to the 
appropriate RTA committee, for consideration. The RTA committee will make 
a recommendation to the RTA Board. 

b. The Board will take action to approve or reject the recommendation. 
5. RTA is a public body as defined by Michigan's Freedom of Information Act (FOIA), where 

applicable. All non-cost information will be subject to disclosure under FOIA as of the 
RFP return deadline date.  All cost information included in the RFP response will be 
subject to disclosure under FOIA at the time and place of public opening, if a public 
opening notice is included in the RFP.   Until the deadline or public opening, proposals 
will be held in confidence and will not be revealed to or discussed with competitors or 
the public. 
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Acceptable Non-Competitively Bid Procurements 

The RTA is not required to use competitive bidding when acquiring proprietary services, 
equipment, or information available from a single source, such as a software license 
agreement.  

Competitive bids are not required if any of the following apply: 

A. An emergency directly and immediately affecting service or public health, safety, or 
welfare requires the immediate procurement of supplies, materials, equipment, or 
services to mitigate an imminent threat to public health, safety, or welfare, as 
determined by the RTA. 

B. Procurement of goods or services is for emergency repair or construction caused by 
unforeseen circumstances when the repair or construction is necessary to protect life or 
property. 

C. Procurement of goods or services is in response to a declared state of emergency or 
state of disaster under the Michigan Emergency Management Act, 1976 PA 390, MCL 
30.401 to 30.421. 

D. Procurement of goods or services is in response to a declared state of emergency under 
1945 PA 302, MCL 10.31 to 10.33. 

E. Procurement of goods or services is in response to a declared state of energy 
emergency under 1982 PA 191, MCL 10.81 to 10.89. 

F. Procurement of goods or services is under a cooperative purchasing agreement with the 
federal government, the State of Michigan, or another public entity for the purchase of 
necessary goods and services at fair and reasonable prices using a competitive 
procurement method for RTA operations. 

G. The value of the procurement is less than $25,000.00, and the Board has established 
policies or procedures to ensure that goods or services with a value of less than 
$25,000.00 are purchased by the Board at fair and reasonable prices, including a 
requirement that for purchases and sales of $25,000.00 or less, but over $5,000.00, 
written price quotations from at least three (3) qualified and responsible vendors shall 
be obtained or a memorandum shall be kept on file showing that fewer than three (3) 
qualified and responsible vendors exist in the market area within which it is practicable 
to obtain quotations. Procurement of goods or services with a value of less than 
$5,000.00 may be negotiated with or without using competitive bidding as authorized in 
a procurement policy adopted by the board. 

 RTA ACT PROVISIONS (MCL 124.546(15)) 

 A. The RTA may enter into lease purchases or installment purchases for periods not 
exceeding the useful life of the items purchased unless otherwise prohibited by law.  

 B. In all purchases made by the RTA, if consistent with applicable federal and state 
law, preference shall be given first to products manufactured or services offered by firms based 
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in the authority’s public transit region, including, but not limited to, the cities and counties in a 
public transit region, and second to firms based in this state.  

 C. The RTA shall actively solicit lists of potential bidders for authority contracts from 
each city and each county in a public transit region.  

Contracting with Disadvantaged Business Enterprise 

A. RTA will take all reasonable steps to ensure nondiscrimination in the award and 
administration of contracts. 

B. RTA will create a level playing field on which DBE’s can compete fairly for contracts. 
C. RTA will ensure that the DBE program is narrowly tailored in accordance with applicable 

law and will ensure only firms that fully meet eligibility standards are permitted to 
participate as DBEs. 

D. RTA will help remove barriers so DBEs can fully participate in contracts. 

Procurement Authority 

Authority and responsibility to enter into contracts for RTA is vested in the Chief Executive 
Officer, the Chairman of the Board, or their designees as appropriately determined.  The 
responsibilities described herein remain with the enumerated RTA job functions regardless of 
department. 

Any procurement authority delegated to persons or departments will also vest in the Chief 
Executive Officer, the Chairman of the Board, and the Board. 

Contract Approval Requirements 

The following matrix specifies who may authorize and execute contracts: 

Board Action Not Required for Items (A) – (F) Summary of Amount/Type 
of Contract 

A. The COO may authorize and execute contracts up to a 
maximum of $10,000. 

Up to $10,000 

B. Except as provided for in D below, the CEO or designee 
may authorize and execute contracts up to a maximum 
of $50,000. 

Up to $50,000 

C. The CEO or designee, with the approval of the 
Chairman or designee, may authorize and execute 
contracts in response to an Emergency or Public 
Exigency 
 
 
 
 

Contracts in response to an 
emergency or Public Exigency 
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D. The CEO or designee, or the Chairman or designee, may 
authorize and execute sole source contracts up to 
$100,000; contracts for professional services up to 
$200,000; and contracts competed by RFP up to 
$250,000. 

Sole Source Contracts up to 
$100,000 
Professional Services 
contracts up to $250,000 
Contracts Competed by RFP 
up to $250,000 

E. The CEO or designee, or the Chairman or designee, 
following consultation with General Counsel, may 
authorize all non-disclosure agreements. 

Non-Disclosure Agreements 

F. The CEO or designee, or the Chairman or designee, 
following consultation with General Counsel, may 
authorize and execute all contracts for professional 
consultant services donated to the RTA. 

Donated Professional 
Services 

 

Board Action Required for (G) Summary of Amount/Type 
of Contract 

G. Following Board Approval, the Chairman or designee may 
execute all disadvantageous contracts; sole source 
contracts over $100,000; professional services contracts 
over $250,000; contracts competed by RFP over $250,000; 
and contracts competed and not otherwise addressed in 
(D) or (G) over $250,000. 
 
 

Disadvantageous Contracts 
Sole Source Contracts over a 
$100,000 
Professional Services 
contracts over $250,000 
Contracts competed by RFP 
over $250,000 
Contracts competed and not 
addressed in (D) or (G) over 
$250,000 

 
Reporting 
Reports of procurements not requiring Board consideration will be reported to the Board 
monthly. 
 
Severability 
If any provision of the Policy is held unconstitutional or otherwise invalid, the remaining parts 
thereof will remain in full force and effect. If any provision of the Policy or subsequent 
Procedures or application thereof conflicts with any State or Federal law, rule or regulation, 
said law, rule or regulation will control. 
AA01\398621.5 


	For all negotiated procurements, the following process will apply to ensure fair and consistent evaluation of all proposals.
	Reporting
	Severability

