Recommendations for the RTA: 
Goals for the RTA CEO’s First 12 Months

Provided by the Citizens Advisory Committee, Oct 7, 2014
In working to develop performance objectives for the incoming CEO at its Sept 12, the RTA Executive Committee requested that the RTA CAC provide recommendations of what the RTA should strive to achieve during Michael Ford’s first year as CEO, October 2014 through September 2015.
Outline:

The CAC provides recommendations to the RTA Board as RTA goals in five areas:

1. Effective Coordination between RTA Board, Committees, and Staff
2. Pro-Active External Communications
3. Comprehensive Public Engagement in RTA Decision-Making
4. Robust and Visionary Transit Planning
5. Transit Service Improvement Through Enhanced Coordination  
Our process:
The below recommendations were developed through a multistep process that sought to enable maximum input and consensus despite minimal time: 
1. Draft recommendations were developed by CAC Vice-Chair Megan Owens and emailed to the full CAC for review Sept 21.

2. The CAC debated this initial draft at the Sept 22 meeting of the full CAC and approved several amendments. Lacking sufficient time to reach consensus, the CAC Chair then delegated to a working group the responsibility of finalizing the document and compiling recommendations from the CAC members. 
3. The amended draft was posted on Google Drive and shared with all CAC members to provide comment either on the document or via email. 

4. The delegated working group debated all comments and suggestions during an open conference call Oct 1 to develop this final version.
This document represents the culmination of this inclusive drafting process.
1) Effective Coordination between RTA Board, Committees, and Staff
Because there are many individuals involved in the RTA who each bring different perspectives, experiences, and priorities, it is essential for the RTA to develop processes and procedures to ensure effective communications and coordination between all involved. Each subpart of the RTA must have a basic understanding of what the other subparts are doing and how each is impacted by the others.
· Develop clearly understood roles, responsibilities, and lines of accountability between the board, board committees, advisory committees (including the Citizens Advisory Committee), CEO, and staff.

· Enable good working relationships between all involved by holding a shared orientation, planning retreat, and/or other events enabling RTA Board, staff, and committee leads to get to know each other.

2) Pro-Active External Communications
The RTA is responsible to the people of southeast Michigan and will seek funding from the people to continue and expand its operations. For this reason, external communications must increase stakeholders’ awareness about the RTA, its role and its activities.
· Develop proactive communications introducing the RTA and its vision for Regional Transit, purpose, goals, and leaders to key stakeholders and the broader region.

· Develop an independent website that is fully accessible and easy for the public to access and understand, following the letter and spirit of the Freedom of Information Act and Open Meetings Act.

· Provide a clear financial dashboard on the website that explains the RTA’s funding sources and expenditures in simple language.

· Utilize a variety of communications methods and strategies to effectively develop understanding by the wide diversity of southeast Michigan stakeholders and audiences.

· Should develop regular communications and good working relationships with political, business, and community leaders throughout the region.

3) Comprehensive Public Engagement in RTA Decision-Making
In addition to educating the people of southeast Michigan about RTA, the RTA must fully engage the region in its decisions. Effective public engagement produces better decisions that will result in a transit system that will more fully serve the region’s needs. Inviting public involvement is also likely to increase public support for a transit funding ballot measure. 
Effective public engagement includes both sharing of information and the incorporation of public feedback into the decisions through a transparent process. These efforts will be especially important in this region that lacks broad transit ridership and lacks a history of robust public engagement in transportation decision-making.
· Develop and test a Public Engagement Plan to guide activities with clear goals, objectives and processes, built with guidance from US DOT FTA circulars. The Public Engagement Plan should identify effective ways to involve traditional and new audiences and stakeholders including current riders, seniors, people with disabilities, disadvantaged populations, and underserved parts of the region.

· Open an independent, visible office that is accessible to the public, welcoming, and provides substantial transit resources and information.

4) Robust and Visionary Transit Planning
One of the RTA’s most essential tasks is to develop an updated and integrated Regional Transit Plan that details priorities and objectives for improving transit throughout the four-county region.
· Make substantial progress towards creating an updated regional transit plan, although the full plan with prioritization based on anticipated costs and potential resources may not be completed until 2016.

· Develop measurements for quantifying improvements in transit service, including direct (ie on-time percentage, increased hours service) and indirect (ie cleaner air, improved economy, resilient infrastructure) benefits.

· Develop ways to fill major gaps in the regional system where there are no local providers, such as certain cross-county connections

5) Transit Service Improvement Through Enhanced Coordination  
With efforts already underway, improving coordination between transit providers is an essential component of the RTA’s work over the next year.
· Develop a single payment system for all of the Region’s transit providers.

· Ensure seamless transfers between local transportation providers (DDOT, SMART DTC, AAATA).

· Develop a unified system map that is easy to read, use, and update 

· Develop unified policies for determining eligibility for and providing special transportation services to vulnerable users, particularly seniors and individuals with disabilities.

· Ensure ADA paratransit service is regional and comparable to the fixed route service.

The RTA should strive to make substantial progress as detailed in these recommendations over the coming year. The RTA Board should consider them when the RTA Board evaluates the effectiveness of Michael Ford’s first year of work as CEO. 
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