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The BEST: Michigan Avenue Technical Committee meets on the second Wednesday of each month, 
at the same time and location. 
 

Agenda 

1. Welcome and Introductions, Dan Meyers, AECOM: 

a. Mr. Meyers invited attendees to introduce themselves. 

2. Project Update, Dan Meyers, AECOM: 

a. Mr. Meyers introduced the agenda and provided an update on the BEST: Michigan 
Avenue transit study. He directed participants to copies of the afternoon’s 
presentation, available on the Committee website at http://www.rtamichigan.org/best-
projects/michigan-avenue/committees/. Previous project reports are available at the 
same web link. 

b. The project will be in the Tier 2 Detailed Definition and Evaluation phase through the 
remainder of the calendar year. 

c. Mr. Meyers explained that a revised Draft Tier 1 evaluation report was circulated to 
Committee members and comments are welcome through Friday, 10/23. The overall 
results have not changed. 

3. Recap from Last Meetings, Dan Meyers, AECOM:  

a. The Committee reviewed Tier 1 Evaluation results and initial alternatives 
recommended for the Tier 2 analysis. 

4. Public / Stakeholder Involvement Activities, Caitlin Malloy-Marcon, LSL Planning: 

a. Phase Two public outreach events are underway, with the final public Open House 
for this round held today (immediately after the Committee meeting, in Corktown, 
Detroit). Other open houses were held this week in Ypsilanti, Wayne and Dearborn. A 
virtual open house was also conducted through the project website at 
http://www.rtamichigan.org/best-projects/michigan-avenue. Participants have found 
the transit service visualizations, large format corridor mapping, and focus on station 
locations particularly useful. 
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b. In addition to the open houses, pop-up engagement events and participation with 
other RTA meetings took place in Ann Arbor, Eastern Michigan University, Southwest 
Detroit (Michigan / Martin), UofM Dearborn, Henry Ford College, and in Corktown. 

c. Social media update: MySidewalk feedback was obtained on work arrival times and 
walk to transit preferences. One commenter who lives and works in the corridor 
described how the transit gap in Canton causes travel delays, expense, and 
complicated coordination. 

Comment: DDOT transit service funded through the Job Access and Reverse Commuter (JARC) 
program sends lots of workers to Canton and might be helpful for the commenter to know about. 

5. Tier 1 Pass/Not Pass Screening Results, Dan Meyers and Julia Suprock, AECOM: 

a. Modes recommended for further analysis in Tier 2 as primary regional services are 
Bus Rapid Transit (BRT), “Premium” BRT, and Commuter/Regional Rail. The team 
would like to arrange targeted meetings in November to share the alternatives. 

b. The animations of Tier 2 transit services developed for the open houses are on the 
project website under “Regional Rail and BRT Visualization,” at: 
http://www.rtamichigan.org/best-projects/michigan-avenue/documents/ 

c. Discussion regarding the Tier 1 evaluation: 

Q: Would it be possible to link to project information through partner websites, such 
as the Airport website? 

A: The Project Team will check with RTA on that. 

6. Tier 2 Detailed Definition of Alternatives, Julia Suprock, AECOM: 

a. The alternatives recommended for Tier 2 are: 

• No Build (existing systems and programmed improvements) 

• Commuter Rail (pilot project as defined by MDOT/SEMCOG) 

• Regional Rail (with more frequent service and additional stations as 
compared to Commuter Rail) 

• Bus Rapid Transit or Premium Bus Rapid Transit 

o Mixed Traffic 

o Dedicated Center Lane 

o Dedicated Curb Lane 

b. Service plans are in development for each alternative, including span of service 
(hours of operation); frequency; express and local circulation routes; and 
modifications to existing transit services. Local connections would be made through 
agreements with local operators. 

c. Initial concept visualizations for each alternative were presented (see presentation). 
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d. Discussion regarding Detailed Definition of Alternatives: 

Q: Would the Locally Preferred Alternative (LPA) be only one of the described transit 
modes? 

A: The LPA could be a combination of the alternatives. 

Comment: The Regional Rail alternatives show an optional Detroit connection to a 
station in Corktown. A few years ago, a corridor study estimated that a connection 
further to the Joe Lewis Arena parking structure would cost approximately $60 
million. The existing condition of the connecting right-of-way is not known. 

Q: With dedicated lanes, is on-street parking still possible in Detroit’s Corktown 
neighborhood? 

A: This needs to be looked at as the alternatives advance. 

 Q: How would passengers transfer between BRT and trains? 

  A: A few station locations would enable these transfers. 

Q: In East Dearborn, might a reconfiguration of the pedestrian streetscape allow for 
full transit lanes and other multi-modal transportation elements? 

 A: The team will look into it. 

Q: Turning movements will be captured in the BRT analysis, correct? 

  A: Yes. 

Comment: Any scenario that creates only a single general traffic through lane in each 
direction and removes on-street parking in a commercial district will raise concerns. 

Q: In Washtenaw County, will traffic impacts and mitigation be considered? 

A: The Project Team will consider these to a lesser extent before full 
consideration during NEPA (environmental review) for the LPA. The design 
options are expected to avoid a higher level of NEPA review. 

Comment: There are trade-offs to be made between strong transit service and 
vehicular levels of service. 

Comment: It is generally accepted to develop standards for transit service levels. 
These will require innovation and compromise. Strategy should emphasize people 
movement over vehicular movement. 

7. Tier 2 Detailed Evaluation of Alternatives, Julia Suprock, AECOM: 

a. The detailed evaluation will be more detailed than the Tier 1 evaluation, and will 
include quantitative, alternative-specific data that facilities the assessment of 
benefits. 

b. The evaluation will be organized by alternative and designed to facilitate a “mix-and-
match” approach to the alternatives. 

8. Review of Methodology Memos 
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a. Four technical methodology memos have been developed to present methodology 
and data sources for the ridership, capital cost, operating and maintenance cost, and 
service plan elements of the detailed evaluation of alternatives. 

Comment: Ridership methodology should be FTA-compliant. 

Q:  Will the existing local routes feed into the ridership model? 

 A:  Yes. 

Q:  Will proposed routes? 

 A:  Yes – as part of the service plan. 

Q: Will maintenance facilities be corridor-specific or regional? 

 A:  The RTA will determine that through the RMTP process. 

Comment: There may be O&M cost off-sets based on modifications to existing 
service.  The team should be explicit about this and regionally-coordinated. 

Comment:  Inkster should be added to the major travel markets table. 

Q:  Will there be polling for the millage? 

 A:  Yes – in 2016. 

9. Next Meeting/ Next Steps 

a. Next Combined Committee meeting: Wednesday, November 18, 2:00 – 3:30 PM, 
Dearborn Council Chambers 

b. The Tier 2 Evaluation will be complete near the end of the calendar year. 

 


