BEST:
Michigan Avenue

Technical Committee, July 8, 2015
2-3:30 PM, Dearborn Council Chambers

REGIONAL
TRANSIT AUTHORITY
OF SOUTHEAST MICHIGAN




Agenda

. Study Status / Project Committee Roles
Recap from Last Meeting

Public / Stakeholder Involvement Activities
Revised Draft Purpose & Need

Draft Goals & Objectives

Draft Evaluation Criteria & Methodology
nitial Corridor Alternatives

. Next Meeting / Next Steps

® N O oA WwN R




SPRING -Project kick-off
2015 -Project Policy

DEFINE PROJECT PURPOSE & NEED, | — gﬂ""'&":t'f:ﬂ;ﬂm"fd
GOALS, OBJECTIVES, AND EVALUATION 1ST ROUND | “cammittee formed
CRITERIA c PUBLIC MEETINGS
v )
- SUHH -Existing transit service
i -Com with local
We are here —» W 2015 e
@) miunity input
ALTERMNATIVES
DEVELOPMENT - -Socisecanomic impact
| SUMMER [sockecomonicineac
Study P S
udy Process X
TIER 1 SCREENING: -
R ALALE .'_-: -Ridership analysis
an C e u e -Cost estimateas
m -Financial capacity
-Community and
z stakeholder input
TIER 2 SCREENING: m
DETAILED EVALUATION
Z| WINTER
- 2015 -Project implementatian
and for phasing
FTA funding eligibility
TIER 3 SCREENING: 3RD ROUND
REFINEMENT OF PUBLIC MEETINGS
RECOMMENDED ALTERMATIVE ™
SPRING
SELECTION OF 2016
LOCALLY PREFERRED

ALTERNATIVE (LPA)
IMITIATED

S U M "h'1 E R

ENVIRONMENTAL (NEPA) 2016
RTA SCREENING ANALYSIS




Project Committee Roles

Technical Committee Policy Committee

» Community and agency .« Community and agency
staff leadership

* Meets Frequently _
(Monthly/Semi-Monthly) Meets occasionally (e.g.,
quarterly) to review key

o Offer technical decisions:
guidance and data to o
« Official project goals

support team  Jotailed
. » Description of detaile
Suggest stakeholders Slternatives

and outreach methods . .
 Evaluation and selection of

* Report back to preferred alternative

colleagues and _
community . Erowde support for
Implementation and
funding of preferred

L alternative




Recap from June 10" Meeting

Materials covered:

« Committee Priorities identified at April 30 meeting
* Overview of early community engagement activities & feedback
 Summary of Existing Conditions Technical Memoranda
* Introduction to the Purpose & Need Framework

» Draft Project Purpose

« Draft Need bullets
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Community Engagement Plan

a PHASEONE =

PURPOSE AND NEED STATEMENT
IDEAS
DESTINATIONS
TRAVEL PATTERNS

aPHASE THREE=

s PHASETWO =

MODE SELECTION INPUT

LOCALLY PREFERRED ALTERNATIVE

SELECTION OF PREFERRED ALTERNATIVE +
OPERATIONAL ANALYSIS

RECOMMENDATION TO THE RTA

ALIGNMENT AND
MODE CRITERIA CREATION

PHASING OPERATIONAL COST
FLEXIBILITY RIDERSHIP

INTEGRATION WITH  ECONOMIC DEVELOPMENT
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Agency and Stakeholder Meetings

e City of Wayne —4/1 « Wayne County Airport

« Canton Township — 4/2 Authority — 5/18

« City of Dearborn — 4/7 * City of Romulus — 5/18

« Ypsilanti Township — 4/16  Vantage Port — 6/4

« City of Inkster — 4/15 « Wayne Main Street — 6/18

« University of Michigan — 4/20 * West Dearborn DDA — 6/25

« City of Ann Arbor — 4/23 « Pittsfield Township — TBD

« City of Ypsilanti — 4/23  Relmagine Washtenaw - TBD

e Michigan Avenue Authority
(Westland) — 4/29




Continuing Community Engagement

« Local Community Events:
o Corktown Farmers Market and
Business Association
Wayne Farmers Market
Ypsilanti Farmers Market
Ann Arbor Farmers Market .
Ann Arbor Townies Street Party Pupose +Need
Dearborn Farmers Market m;mig"i";:““;mz“"‘“;""“j;j“%é 3
Canton Farmers Market
Westland Farmers Market
Friday Nites (Dearborn)
Dearborn Homecoming Festival
Westland Blues, Brews, and
BBQ
Ypsilanti Heritage Festival
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Feedback and Themes

Save money by leaving the car behind

Interest in commuting via transit (Detroit,
Dearborn, Ann Arbor)

Better airport access
More employment options

Helping youth (without access to a car) get
around

Bring more customers to local businesses
More users would lead to safer transit stops
Reduce drinking and Driving

Additional bike lanes

Better Pedestrian crossings and access
Dedicated transit lanes necessary




MySidewalk > Views

129 Responses

Poll Results

— Michigan Avenue Corridor
needs investment
because...

* Transit doesn’t get me where |
want to go

» Transit will support economic
Growth

* Improvement of mobility for
seniors, students and people
without cars

— How important is transit to
economic development:

* Very important
— How do you commute?
* In a car alone

RTA

(® myscewalc @) wotitcations & invie Q) search

(RT-A" Building Equitable Sustainable Transit (BEST): Michigan Avenue @
1 Regional Transit Authori i re Visit Website

Authority Of Southeast Michigan Share Vi

“Alfred Brock : | need to move
around the region quite a bit for
volunteer duties and work. Driving
In my car is taking up a lot of time. |
would rather take reliable mass
transit so that | could work and

enjoy the ride. | have done this in
New York and Seattle and it is
strange that such a powerful region
as this does not have reliable, fast
and local mass transit.”




Draft Purpose & Need

Project Purpose

High-capacity transit investment in the BEST. Michigan
Avenue corridor will accommodate anticipated growth in
travel demand, support mobility options that match
emerging demographic trends and preferences, leverage
existing transportation infrastructure to improve
connectivity, and encourage sustainable development
patterns that reduce reliance on single-occupant vehicles
and support transit, bicycle, and pedestrian mobility.
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Draft Purpose & Need
Need #1

Current BEST: Michigan Avenue corridor transit

service does not efficiently, effectively, or
competitively connect corridor residents, employees,

and visitors with their destinations.

CURRENT TRANSIT DOESN'T SERVE ALL RESIDENTS

120

TRAVEL TIME BY BUS 12

30 vin—

TRAVEL TIME BY CAR




Draft Purpose & Need
Need #2

The BEST: Michigan Avenue corridor includes many
population groups that are likely to be dependent on
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Draft Purpose & Need

Need #3

Study area population and employment densities are
higher than regional densities, and growth is forecast to
more evenly distribute throughout the corridor.

STUDY AREA POPULATION AND EMPLOYMENT DENSITIES ARE
HIGHER THAN REGIONAL DENSITIES

POPULATION EMPLOYMENT
RTA REGION BEST: MICHIGAN AVENUE : RTA REGION BEST: MICHIGAN AVENUE
1,022 3,146 1,649 3,175
PEOPLE PER MILE? PEOPLE PER MILE? ~ JOBS PER MILE? 7 JOBS PER MILE?




Draft Purpose & Need
Need #4

The communities in the study area have demonstrated
a commitment to sustainable growth strategies in their
adopted plans and policies.

High quality transit allows for a more efficient use of land and vice versa

1 MILE 1 MILE
L ] 1MILE T
T j_l
1,500 SINGLE FAMILY UNITS PER MILE? 4,000 SINGLE FAMILY UNITS PER MILE?
16 ACCESS POINTS TO NEIGHBORHOOD 42 ACCESS POINTS TO NEIGHBORHOOD




Six Draft Goals with Objectives

e Provide reliable, frequent service
that improves the experience of
Increase the efficiency, existing customers
attractiveness and e Provide capacity for future growth
utilization of transit for all e Provide improved passenger
users amenities and infrastructure
e Ensure safe and comfortable transit

services and facilities for all users




Draft Goals & Objectives

e Provide frequent, high-capacity, one-

seat transit connections between key

Improve multi-modal o
study area activity generators

connectivity between the _
e Improve pedestrian and non-

eastern and western ends _ _ _
motorized access to corridor transit

of the study area and _
stops/stations

Intermediate communities
e Ensure sufficient park-and-ride

access to the system




Support regional planning efforts for a more

Enhance
connectivity of
the corridor to
the regional
transportation

network

balanced, multi-modal transportation network in the
region

Coordinate with existing and planned transit
services

Ensure connectivity to services connecting
travelers to destinations within and beyond the
study area

Provide for acceptable traffic operations and
parking options in the study area

Enhance connections to non-motorized

transportation



Support land use J
and development
patterns that reflect
the vision for growth e
contained in local

and regional plans

and policies

Maximize the economic development and

revitalization efforts of local communities

Improve access to employment
concentrations to support regional economic
development

Support institutional and key stakeholder
planning efforts, particularly strategic growth
planning for study area educational
institutions and major employers

Support local and regional goals for transit-

friendly development within the study area



Draft Goals & Objectives

Promote a more efficient and sustainable
transportation system that reduces energy

usage, pollution and costs of living
Contribute to - _
_ _ e Minimize impacts to the natural environment
regional equity, . - _
- e [ncrease mobility and accessibility for transit-
sustainability and _
_ _ dependent populations
quality of life
e Maximize opportunities for place making and

enhanced character in study area

communities




Draft Goals & Objectives

e Define and select transit improvements with
strong public, stakeholder and agency
Develop and support
select an e Define and select transit improvements that
Implementable are cost-effective and financially feasible,
and community- both in the short- and long-term
supported project e Define and select transit improvements that
are competitive for Federal Transit

Administration funding




Three-Tiered Evaluation:

- Tier 1. Fatal Flaw Analysis
. Tier 2: Detailed Evaluation

. Tier 3: Refine the Locally Preferred
Alternative (LPA), Consistent with Federal
Transit Administration (FTA) Criteria

22



Draft Evaluation Criteria

Increase the

efficiency,

attractiveness
and utilization
of transit for all

users

Ridership

capacity

Ridership

Number of
passengers per

service-hour

Estimated vehicle
hours travelled (VHT)

Ability to provide
appropriate transit

capacity

Mobility

Improvements

23



Draft Evaluation Criteria

Improve multi-

modal

connectivity

between the _
Multi-modal
eastern and o
connectivity .
western ends of

the study area

and intermediate

communities

Connections
between

activity centers
Community
mobility

improvements

Mobility

Improvements

Congestion

relief

24



Draft Evaluation Criteria

Enhance
connectivity of

the corridor to

the regional

transportation

network

Regional

connectivity

Potential right-of-way

impacts
Bicycle and Congestion
pedestrian safety relief

Parking and traffic

Impacts

25



Draft Evaluation Criteria

Support land use

and development ¢
patterns that
ARGV (Il Land use /

economic .

for growth

eI MIMIeIer:IN development
and regional
plans and

policies

RTA

Compatibility with
local and regional
plans  Economic

Land use and development

economic e Land use
development

opportunities

26



Draft Evaluation Criteria

e Consistent with
Contribute to

existing
regional equity, _ . _
e Environmental community Environmental
sustainability _ |
impacts character benefits

and quality of

. e Environmental
life

Impacts/benefits




Draft Evaluation Criteria

Develop and .

select an .
o Capital

iImplementable

cost
and

:  Community
community-

supported support :

project

Capital and
operating and

maintenance costs
Cost effectiveness

Community

support

Financial
capacity
analysis

Cost

effectiveness

28



Commuter Rail
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Arterial Rapid Transit
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iIrport Express Bus

I Detroit Rail
Station
BEST: Michigan Avenue I
Alternative Transit Corridors | )
losa Parks
H (29) rafisit Center
zl )}
o ,. :
ANN ARBOR Sy \
TOWNSHIP (% alz / DETROIT /
! 20 WESTLAND DEARBOR! y L7s \
3 =i @ 3 ;
E e E-...J 4
= z CANTON INKSTER r
BIs TOWNSHIP Station CANADA
Anp Arbor [23—7 <=
[ Rail Station =3 =]
T 1 i DEARBORN HEIGHTS
SiakeiQ i SUPERIOR | WAYNE
Tmosht TOWNSHIP '
o4 YPSILANTI | REGIONAL
AN - ROMULUS R A TRANSIT AUTHORITY
l VAN BUREN OF SOUTHEAST MIGHIGAN
z TOWNSHIP
i N
PITTSFIELD E YPSILANTI i r i A
TOWNSHIP (=] TOWNSHIP

J Detroit |
Metro i
Airport §

e

MILES

ik

http://www.concentratemedia.com/ 3




Highway Express Bus
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niverse of Alternatives
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Next Steps / Next Meeting

Next Steps Next Meeting

e Continuation of e Joint Policy / Technical
Stakeholder & Committee Meeting:
Community Involvement August 12t (Second

* |nitiate development of
Technical Methodology
memoranda

e Tier 1 Screening of
Alternatives (in August)

Wednesday),
2:00 — 3:30 pm, Dearborn
Council Chambers

RTA 34
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