
Southeast Michigan Regional Transit Authority 
Citizens Advisory Committee Meeting Minutes
University of Michigan Detroit Center
3663 Woodward Avenue, Detroit, Michigan
Monday, August 25th, 2014

4:00pm to 6:00 pm
1. Call to Order – 4:14 pm
a) Welcome (Includes Microphone/Name Use Reminder)
2. Public Comment  (Maximum 2 minutes per person)
· Jim Casha – Spoke regarding the Fairgrounds site.  He discussed equitability and thought the RTA should be doing more with that land. 
· RTA Board Member Lisa mentioned Braille handouts, RTA Expense Budget

3. Committee Reports

a) Executive Committee Report – Brian Sadek reported that the Executive Committee did not meet due to the weather on 8/11/14 and that the phone system was down. Explained some items the committee would have discussed such as: calendar invites, accessible meetings, explaining content of motions. Discussed SMART mileage passage, and that the RTA board voted unanimously for the first CEO. 
b) ADA Advisory Committee Report- John Waterman said his committee was looking at recommendations put forward to improve the document they presented at the last meeting. John and Ruth completed a walk-through of our meeting space to determine the best accessible route. Reaching out to Senior and Disabled community to try to involve them in transit.
c) Community Outreach Committee Report- Ruth Johnson – handed out a community outreach survey asking for input/feedback
d) Policy Committee Report- Patty Fedewa- Discussed some current projects this committee is working on including: Maps of RTA region comments, transit service to airport, funding sources for RTA, SMART Boarding Policy, and Signage Improvements especially during Woodward Ave. Construction.
4. Old Business: 

a) RTA CEO Search Update – Brian S. stated that Michael Forbes’ contract had been approved and will begin in October 2014, will have a staff of 4-5 people.
b) Calendar Invites for CAC Meetings – Which format(s)?- Shanelle spoke to this and stated she would work on sending out electronic invites to the next meeting.
5. New Business: 
A. Megan Owens shared information about the passage of the SMART mileage and passed on a campaign overview handout. Also shared that the AATA has recently expanded service due to the mileage passing in Washtenaw County. Also announced that Grand Rapids became the first city in Michigan to have BRT, they recently opened the Silver Line. Smart has a new website and real time trip advisor.
B. Policy Committee Item – The Policy Committee has created a proposed set of shared values to guide the CAC toward cohesive decision-making in its efforts to improve transit in SE MI. Elizabeth Luther present the proposed Values Document (5:07pm-Motion to bring to the floor- Jordan, second Megan)/ Vision Document (Brought to the floor by Elizabeth, Second by Larry) to the CAC.
i. Recommended Action-Approve Draft Values for Transit Recommendation

· Comments from CAC:

· Ruth Johnson – wasn’t sure about using the word “privatization”

· George Jacobson – Where is “Community.” Said this document risks further questions. 

· Leo Hanifin-Said there should be an additional statement regarding transit directly stimulating economic development. 

· Tina A. - Said this document has key words to values, which drives actions.

· Todd S.-Said there should be more about the benefits of transit to the health of the community, environment. 

· Lisa F.-Would like to see something about demand service/curb to curb.

· Proposed Amendments – Larry Krieg made a suggestion to create a new document. Megan Owns made motion to table at 5:17 and to bring the document back to the next meeting. Second by George Jacobson.

· VOTE: Voice Vote First, with some opposed, move to a hand vote.
· Hand Vote: 28 in Favor of Tabling; 3 Opposed
ii. Recommended Action-Approve Draft Vision for Regional Transit Planning and Implementation
· Comments from CAC:

· Megan Owens asked where are the midterm objectives?
· Ruth Johnson- Nothing in document on funding

· Elizabeth Luther – Document was not intended to be a funding document, but rather a communication too.

· Jordan T. - Recommended more synergy between Values and Vision.  Said the two phases make sense to him.

· Julie F. - Accountability is an issue not presented.  Include opt-in communities, like taxpayers.

· Brian Sadek-Recommended added sub items, value examples

· Kathleen A.- Said she thought the document was thoughtful 

· Tina A- Include measures that the RTA could use – give the document some legs.

· Hannah Kelly- This is a living document and suggested that anyone that had comments for both documents to forward those comments onto Elizabeth to update the documents for the next CAC meeting.

· Ruth J. made the motion to table at 5:39 pm, Second by Al.

· Voice Vote  - Unanimous to Table until next CAC meeting

2. Chair/General Comments-
a. Leo Hanifin is moving to Brighton, therefore he will no longer be able to serve on the CAC.
b. Brian S. said there are projects coming down the pipeline. Anyone interested can get involved. They will be funneled to the Policy Committee. 

i. From RTA Meeting – Carmine P. will be presenting a locally preferred alternative at the next meeting.

ii. Regional Transit Plan- Scope of Project is to merge the two transit plans to one – CAC will have an opportunity to comment in October.

iii. Universal Fair Media- Recommendations – wants CAC involvement

c. Creating a Master List of contact information.  Shanelle will work on putting that together. Those interested need to email her the contact information he/she would like included. 

3. Adjournment – Motion to Adjourn at: 5:52 pm, Larry seconds.

