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Executive and Policy Committee Meeting 
 
Friday, September 11, 2015 
12:00 PM 
Regional Transit Authority of Southeast Michigan 
1001 Woodward Ave., Suite 1400 
Detroit, MI 48226 
 
AGENDA 
 

1. Call to order 
2. Approval of Agenda 
3. Approval of the July 10, 2015 Meeting Summary 
4. Public comment 
5. Budget Amendment – Information 
6. FTA Triennial Certification Review – Update 
7. Directors and Officers Liability Insurance – Update 
8. Major Project Updates 

a. Regional Master Transit Plan 
b. Woodward Avenue 
c. Gratiot Avenue 
d. Michigan Avenue 
e. Fare Study 

9. New Business 
10. Adjourn 

 
 
 
 
The Committee may, at its discretion, revise this agenda or take up any other issues as need and 
time allow. 
 
Request for reasonable accommodations at RTA meetings require advance reservations. 
Individuals with disabilities requiring assistance should contact RTA Information Services at 
least 48 hours in advance of the meeting. Contact Virginia Lickliter at 313-402-1020. 
Documents and information are available in a variety of formats. Contact the RTA Information 
Center at info@rtamichigan.org or call 313-402-1020 to discuss your format need. Further 
information can be found at www.rtamichigan.org or by calling Virginia Lickliter at 313-402-
1020. 
 

mailto:info@rtamichigan.org
http://www.rtamichigan.org/


 

Proposed Meeting Summary 
Regional Transit Authority 
Executive and Policy Committee Meeting 
Friday, July 10, 2015 
 
 
1. Call to order at 9:12 am. 

Committee Members Present: 
Elisabeth Gerber, Acting Chair; Mark Gaffney; Dr. Curtis Ivery; Tim Soave; Paul Hillegonds (via 
conference call) 

 
RTA Representatives Present: 

Michael Ford; Tiffany Gunter; Virginia Lickliter 
 

 
2. Approval of Agenda  
 

Moved by Tim Soave and supported by Dr. Curtis Ivery to approve the agenda with the notation 
that items 5 and 6 are action items. The agenda was approved unanimously as amended.  

 
3. Approval of Meeting Summary  
 

It was noted that both Tim Soave and Roy Rose were in attendance at the April 16, 2015 Executive 
and Policy Committee Meeting and should be added to the list of committee members present. 
 
Moved by Dr. Curtis Ivery and supported by Tim Soave to approve the April 16, 2015 Meeting 
Summary as amended. The meeting summary was approved unanimously. 
 

4. Public Comments  
 
There were none. 
 

5. Policy Documents - Action 
a. Title VI 

 
Michael Ford presented the draft Title VI document as provided in the meeting packet. 

 
Elisabeth Gerber asked if there is room within Title VI to make provisions for sexual 
orientation within the discrimination clauses. Tiffany Gunter stated that in Section II there is 
a statement in the first paragraph that states “furthermore, the RTA will not exclude 
persons based on….." and that sexual orientation could be added to that statement if the 
committee chooses to do so. Ms. Gerber stated that she would like to see that happen. 
 



 

Ms. Gerber also commented that in Section III, under RTA Committees and specifically 
under the section related to the Citizens Advisory Committee, the business and faith 
community should be included as advocates that make up the body of the CAC. 
 
Ms. Gerber further commented that it is useful that the RTA staff person who oversees 
compliance is difference from the staff person who handles complaints. 
 
Ms. Gerber referred to sentences within Section VII; B; 2 – Referral to Review Staff – 
“Additionally, staff may recommend improvements to the processes relative to Title VI, as 
appropriate. Staff shall forward their recommendations to the Chief Executive Officer for 
concurrence.” Ms. Gerber commented that concurrence of changes to the policy should be 
a board action. Tiffany Gunter asked for confirmation that Ms. Gerber’s intention would be 
for a change to first be recommended by the Executive and Policy Committee to the board 
for approval and then to be approved by the board. Ms. Gerber confirmed that the same 
process that initially approves the policy should be used for amending it. 
 
Moved by Curtis Ivery and supported by Tim Soave to recommend the Title VI Policy 
document as amended to the full board for approval. The policy is recommended 
unanimously. 
 

b. Limited English Proficiency Plan 
 

Michael Ford presented the Limited English Proficiency Plan as provided in the meeting 
packet. 
 
Elisabeth Gerber noted that the plan would appear to apply to service as well as helping 
people engage and contribute to decision making. The intent seems scattered throughout 
the document but Ms. Gerber noted she would prefer a direct statement as to what 
members of the public the plan applies to. 
 
Ms. Gerber also noted that under the section The Four-Factor Analysis, Factor 2 – 
Frequency of Contact with LEP Individuals, the list of providers surveyed should include 
AAATA. 
 
Ms. Gerber asked for clarification of the term “Safe Harbor”. Tiffany Gunter noted that 
there is a distinction that is made between a translator and an interpreter. A translation 
would be a written document where as an interpreter would orally translate a document. 
The Safe Harbor stipulation prevents the RTA from having to translate hard copy documents 
in every language spoken in the RTA planning area. However, the RTA is still obligated to 
provide an interpreter, if asked. Michael Ford stated that Safe Harbor could be clarified 
better in the document. 
 



 

Mark Gaffney asked the process for publishing the RTA website in Arabic and Spanish. 
Tiffany Gunter stated that RTA Staff is currently looking into the process for publishing a 
multi-lingual site.  
 
Ms. Gerber asked if the RTA has a legal obligation to provide materials in an accessible 
format for individuals with limited literacy skills. Ms. Gunter stated that she did not know of 
any but would check into it. 
 
Moved by Mark Gaffney and supported by Dr. Curtis Ivery to recommend the Limited 
English Proficiency Plan with the suggested changes to the full Board for approval. The plan 
is recommended unanimously. 

 
c. FOIA 

 
Michael Ford presented the Freedom of Information Act documents as provided in the 
meeting packet. 
 
Elisabeth Gerber asked what the main changes are from the previous policy. Tiffany Gunter 
stated that the fee structure is the main change. The fee structure had never been required 
to be spelled out in the policy until now. 
 
Mark Gaffney asked if the fee structure in the policy standard for authorities around 
Michigan. Tiffany Gunter stated that it is standard for agencies. Mr. Gaffney asked if the 
filing for information process standard. Ms. Gunter stated that staff reviewed the policies of 
several other agencies around Michigan when writing the policy and our policy is consistent 
with the others. 
 
Moved by Tim Soave and supported by Mark Gaffney to recommend the FOIA policy to the 
full Board for approval. The policy is recommended unanimously. 

 
d. Drug-Free Work Place 

 
Michael Ford presented the Drug-Free Work Place policy as provided in the meeting packet. 
 
Elisabeth Gerber asked for clarification that the policy applies only to RTA staff and 
employees and not employees of the providers. 
 
Paul Hillegonds asked if this policy and the rest of the policies discussed are consistent with 
policies of the local provider policies or are there major differences that should be 
communicated to the providers. Tiffany Gunter stated that from an administrative 
perspective, the policy is consistent with other agencies but from an operational 
perspective, the RTA has not entered into that phase of operations yet. Ms. Gerber asked if 
the policy should be shared with the providers to inform them of the RTA policy. Michael 
Ford stated that it could be shared at PAC and Provider Executives’ meetings. 



 

 
Mark Gaffney cited the section titled Follow-up and stated that the wording might be 
softened by changing it to: “the RTA may offer an employee who violates this policy or tests 
positive the opportunity to return to work, for example, on a last-chance basis” and allow 
for different circumstances that fall into grey areas, such as exposure as opposed to actual 
use. 
 
Moved by Tim Soave and supported by Dr. Curtis Ivery to recommend the Drug-Free Work 
Place policy as amended to the full Board for approval. The policy is recommended 
unanimously. 

 
6. Procurement Policy Amendment – Action 

 
Michael Ford presented a proposed amendment to the Procurement Policy as provided in the 
meeting packet. 
 
Tim Soave stated that he views having the Board approve the language of RFPs as an over-reach. 
He believes that the writing of RFPs is an administrative function, the staff does a good job of 
listening and taking advice from the board and they were hired to perform this duty. Dr. Curtis 
Ivery echoed Mr. Soave’s sentiment and stated that he is not for dissecting or micro-managing an 
RFP but as a board, he believes the board has a fiduciary responsibility to look at the limits set. He 
stated that $250,000 is a lot of money and a large amount to not have some board involvement. 
Elisabeth Gerber stated that the amendment strictly adds a provision that the Board must approve 
the language of an RFP if the anticipated contract will be over $250,000 and the approval of the 
contract is another provision. Mr. Soave suggested that a provision within the section of the policy 
that deals with RFPs would be a better place for the amendment rather than being a general 
statement within the policy document. Elisabeth Gerber stated that the language of the RFP is 
consequential and substantive and affects the pool of bids that are received. Mark Gaffney 
suggested that the process begin with informing the Board of an impending RFP and who the lead 
staff person on the RFP allowing interested board members the informal opportunity to discuss it 
with staff. A draft would then be presented to the full board for comment or to add input.  
 
Tiffany Gunter raised the concern that discussing the content of an RFP in a public meeting prior to 
its release could give an unfair advantage to local vendors who attend RTA Board meetings. 
 
A motion was made by Tim Soave and supported by Mark Gaffney  to postpone further 
consideration of the amendment to such time that the Executive and Policy Committee can meet 
with Board Member Alma Smith and RTA counsel Melvin Mustovitz to further consider the issue. 
The motion to postpone further consideration of the amendment to the Procurement Policy was 
approved unanimously. 
 

7. New Business 
 



 

Michael Ford reported that staff has been working with the FTA to get a categorical exclusion for an 
environmental analysis of the Woodward Corridor. He also reported that the FTA had visited the 
previous week to tour the corridor and to discuss questions they had. A decision is anticipated by 
the end of the month. 
 
Megan Owens asked if the FTA’s decision has any impact on the LPA. Tiffany Gunter stated that the 
LPA will move forward as part of the environmental analysis but the traffic analysis will need to be 
redone along Woodward where major new developments are planned or completed since the 
adoption of the LPA. 

 
8. Moved by Mark Gaffney to adjourn the meeting and supported by Tim Soave. Meeting adjourned 

at 10:42 
 
 



 
 
 
 
 
 
DATE:         Thursday, August 20, 2015  
 
TO:          Finance and Budget Committee 
 
FROM:        Michael G. Ford 
 
SUBJECT:  FY2016 Proposed RTA Budget Amendment 

Regional Transit Authority of Southeast Michigan  |  1001 Woodward Avenue, suite 1400, Detroit, MI 48226  |  313 402 1020 

 
 
Attached is the proposed budget amendment for FY2016.   
 
Please take a moment to review the worksheet.  The following provides a brief narrative on the 
structure of the attached document and a high level summary of changes being proposed for the 
FY2016 budget. 
 
The document is divided into three sections grouped by FY2015, FY2016, and FY2017. 
 
The first through fourth columns of the worksheet provide details related to the current 2015 
fiscal year.   
 

• The first column under FY2015 illustrates the initial budget presented in 
November 2014 planned for the fiscal year,  

• The second and third columns detail the anticipated dollar amount and percentage 
spent relative to the original budget by line item.   

• The fourth column calculates the difference between the budget and projected 
year end actuals.   

 
During the FY2015, the RTA is pleased to report that the organization has remained $742,000 
under budget.  Significant savings were realized with regard to total compensation, fewer 
administrative contracts, marketing materials, and office space related savings. 
 
The fifth through seventh columns of the worksheet provide details related to the 2016 fiscal 
year.   
 

• The fifth column illustrates the proposed budget for FY2016 as presented in the 
three year budget in November 2014.   

• The sixth column (shown in green) identifies opportunities for adjusting the 
FY2016 budget. 



• The seventh column represents the difference between the original budget for 
FY16 and the proposed amendment.   

 
During the FY2016, the RTA proposes to increase the legal fees line item by $25,000.  The line 
item was utilized 100% in the previous year and the RTA anticipates further legal questions will 
arise in the ballot year. The RTA added a line item to support the legislative services contract. 
Additionally, the entire user and general satisfaction survey expenditure will be realized in 
FY2016.  The Other Contract line item was increased by $25,000 to provide some flexibility in 
preparing for the unknowns in the coming year.  Finally, all expenses related to office space have 
been eliminated.  The RTA has been extended an invitation to remain in the existing office 
space, provided by SEMCOG until a long term funding source has been secured.   
 
The eighth and ninth columns of the worksheet provide details related to the 2017 fiscal year.  
The committee may recall, the first three year budget projected a deficit of just over $1 million in 
FY2017.  The team has significantly reduced the projected deficit for FY2017, which is now 
$166,740.   
 
The RTA will continue the stated commitment of reducing the deficit in FY2017 as we operate 
through the FY2016.  The committee is asked to review the worksheet and offer a 
recommendation to the Board of Directors to approve the budget amendment as proposed. 
 
 
 
 
 



2015‐2016 Proposed Administrative Budget Amendment

1 2 3 4 5                  6                    7 8                   9

FY2015 

Proposed 

Budget

FY2015     

Close Out $   

Projection

FY 2015   

Close Out % 

Projection

Difference/  

Savings

FY2016    

Budget 

Projection

FY2016 

Proposed 

Amendment Difference

FY2017 

Budget 

Projection

FY 2017 

Proposed 

Amendment

Beginning Balance 571,381      223,371    965,129      196,081       1,156,610  

Federal Revenue (Administration) 259,200      276,000    276,000      ‐               

State Match (Administration) 64,800        55,200      55,200         ‐               

State Revenue 900,000      1,100,000 1,100,000   ‐               

Other Revenue/Contributions 100,000      200,000    200,000      200,000       0

Total Revenue 1,895,381   1,854,571 2,596,329   396,081       1,156,610  

Salary 571,367      468,084          71% 103,283        631,013    631,013      ‐                 643,633       643,633     

Fringe 257,083      188,571          56% 68,512          315,506    315,506      ‐                 321,817       321,817     

Worker's Compensation Insurance 980              980                 100% ‐                 1,200         1,200           ‐                 1,400            1,400          

Total Compensation 829,430      657,635          171,795        947,719    947,719      ‐                 966,850       966,850     

D & O Liability Insurance 20,000        19,433            97% 567                20,000      20,000         ‐                 22,000          22,000        

Legal 75,000        75,000            100% ‐                 75,000      100,000      (25,000)         50,000          50,000        

ASO 3,000           ‐                  0% 3,000            3,000         ‐               3,000             3,000            3,000          

Accounting Services 15,000        7,000             47% 8,000            10,000      10,000         ‐                 10,000          10,000        

Audit 15,000        ‐                  ‐                 15,000          15,000      15,000         ‐                 15,000          15,000        

Website 12,500        5,000             40% 7,500            2,500         2,000           500                 2,500            0

Legislative Services (New Line Item) ‐               6,000             ‐                 (6,000)           ‐             40,000         (40,000)         ‐                28,000        

Communications 50,000        34,900            70% 15,100          50,000      54,000         (4,000)            50,000          42000

Public Education Initiatives  100,000      8,737             9% 91,263          200,000    ‐               200,000        25,000          ‐              

User Satisfaction Survey 150,000      ‐                  0% 150,000        ‐             150,000      (150,000)       ‐                ‐              

IT Support 7,600           ‐                  0% 7,600            17,100      10,000         7,100             11,400          5,000          

Other Contract 25,000        15,226            61% 9,774            ‐             50,000         (50,000)         25,000          10,000        

Administrative Contracts 473,100      171,296          301,804        392,600    285,500      107,100        213,900       185,000     

Marketing/Printed Materials 200,000      32,049            16% 167,951        150,000    100,000      50,000           100,000       75,000        

Rent (no move pre ballot initiative) 20,000        ‐                  0% 20,000          42,000      ‐               42,000           42,000          ‐              

Hardware/Software* 20,000        9,266             46% 10,734          10,000      10,000         ‐                 7,500            3,000          

Phone Equipment* 2,500           ‐                  0% 2,500            1,000         ‐               1,000             1,000            ‐              

Phone and Internet Service Fees 5,780           3,755             65% 2,025            6,572         5,500           1,072             5,033            5,500          

Supplies 5,000           3,665             73% 1,335            3,000         5,000           (2,000)            2,500            2,000          

Utilities (no move) 1,200           ‐                  0% 1,200            3,600         ‐               3,600             3,600            ‐              

Furniture (no move) 15,000        ‐                  0% 15,000          2,000         ‐               2,000             1,500            ‐              

Meetings/Retreats 40,000        10,056            25% 29,944          40,000      30,000         10,000           40,000          40,000        

Travel/Professional Development 35,000        30,776            88% 4,224            35,000      35,000         ‐                 35,000          25,000        

Subscriptions/Memberships 10,000        8,506             85% 1,494            10,000      6,000           4,000             10,000          6,000          

Board Reimbursement 15,000        2,469             16% 12,531          15,000      15,000         ‐                 15,000          15,000        

Miscellaneous ‐               779                 (779)              ‐                

Total Expenditures 1,672,010   930,252          742,537        1,658,491 1,439,719   218,772        1,443,883    1,323,350  

Ending Balance 223,371      965,129          196,081    1,156,610   (1,047,802)  (166,740)    

10/1/16‐9/30/17

Revenue

Expenditures

10/1/2014‐9/30/2015 10/1/15 ‐ 9/30/2016
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