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Executive and Policy Committee Meeting 
 
Friday, January 8, 2016 
9:00 AM – 11:00 AM 
Regional Transit Authority of Southeast Michigan 
1001 Woodward Ave., Suite 1400 
Detroit, MI 48226 
 
AGENDA 
 

1. Call to order 
2. Approval of Agenda 
3. Approval of the December 11, 2015 meeting summary 
4. Public comment 
5. CEO Evaluation – Closed session 
6. New Business 
7. Adjourn 

 
 
 
 
 
 
 
 
 
 
The Committee may, at its discretion, revise this agenda or take up any other issues as need and 
time allow. 
 
Request for reasonable accommodations at RTA meetings require advance reservations. 
Individuals with disabilities requiring assistance should contact RTA Information Services at 
least 48 hours in advance of the meeting. Contact Virginia Lickliter at 313-402-1020. 
Documents and information are available in a variety of formats. Contact the RTA Information 
Center at info@rtamichigan.org or call 313-402-1020 to discuss your format need. Further 
information can be found at www.rtamichigan.org or by calling Virginia Lickliter at 313-402-
1020. 
 

mailto:info@rtamichigan.org
http://www.rtamichigan.org/


 

Proposed Meeting Summary 
Regional Transit Authority 
Executive and Policy Committee Meeting 
Friday, December 11, 2015 
 
 
1. Call to order at 9:02 

Committee Members Present: 
 Paul Hillegonds, Chair; Tim Soave; Roy Rose; Sonya Mays 
 
 
RTA Representatives Present: 

Michael Ford; Tiffany Gunter; Virginia Lickliter 
 

 
Others in attendance: 
 Melvin Muskovitz, Dykema; Alma Smith, RTA Board Member (via conference call) 

  
 

 
2. Approval of Agenda  
 

Moved by Roy Rose and supported by Sonya Mays approve the agenda. Approved unanimously.  
 
3. Approval of Meeting Summary  
 

Moved by Roy Rose and supported by Tim Soave to approve the November 13, 2015 Meeting 
Summary. Approved unanimously. Sonya Mays was not in attendance and abstained. 
 

4. Public Comments  
 

There were none. 
 
5. Procurement Policy Discussion 
 

Melvin Muskovitz presented to the committee a chart of Procurement Policy deficiencies that were 
identified by the Federal Transit Administration during the triennial review. Mr. Muskovitz reported 
that, in order to comply with requests from the FTA, the policy needed to be enhanced with 
respect to procurements made with Federal funds and with procedures in place to ensure that 
policy requirements are followed by the RTA. He reported that an addendum to the procurement 
policy that deals with FTA procurements was created. He reported that a manual was created to 
assign a procurement administrator to carry out procurement functions and to identify the steps to 
be followed by the administrator to ensure compliance with FTA. Mr. Muskovitz also reported that 



 

he and Ms. Gunter concluded that the policy addendum and procurement manual should be 
combined with the RTA’s Procurement Policy. Paul Hillegonds asked if the document in its current 
form is approved if the FTA’s requirements are satisfied. Mr. Muskovitz stated that it does satisfy 
their requirements and corrects the deficiencies that were identified. 

 
 
6. Procurement Policy Amendment 
 

Mr. Muskovitz identified the changes for the committee. The first change identified is the 
requirement that any changes to the policy must be approved by the RTA Board of Directors. In the 
Procurement Standards in the policy, he identified the second change that requires the CEO to 
appoint an RTA staff member as the procurement administrator. The next change identified was 
language that indicates when the Board will be advised of impending procurements and what the 
Board’s role is in respect to that.  
 
Alma Smith asked, based on the language regarding the CEO’s appointment of a procurement 
administrator, if the intension is that the CEO will never be the procurement administrator. Mr. 
Muskovitz stated that with regards to FTA required provisions, there is an appeal process that 
begins with the procurement administrator and can be elevated to the CEO so having the CEO a 
level above the procurement administrator ensures a meaningful appeal process.  
 
The next change Mr. Muskovitz identified added language that allows for the rejection of all bids or 
proposals at the RTA’s discretion. Mr. Muskovitz also pointed out that language referring to fair 
and unbiased evaluation as that had been stated earlier in the policy and was redundant. He also 
pointed out that language had been added allowing for the remote attendance at pre-bid meetings 
as well as language stating that questions discussed at pre-bid meetings would include questions 
that were posed prior to a meeting.  
 
Ms. Smith stated that there are some instances where the cost of proposals is weighted more 
heavily and asked if there should be language that indicates that if cost is weighted at more than a 
certain percent of the evaluation criteria that it becomes an integral part of the review process. 
Currently, the cost is reviewed after the selection committee makes a recommendation based on 
the quality of the proposal. Michael Ford stated that the current process focuses on the content 
and quality of the proposal without being persuaded by the cost. Ms. Smith stated that there are 
times when the cost will be a greater factor that it normally would be when evaluating proposals 
and that in those cases the cost should not be separated from the rest of the factors. Tiffany 
Gunter stated that MDOT has a prescriptive formula that must be followed when scoring costs so 
there is no opportunity for subjective analysis that would influence the final scoring. It was 
determined that the language would not be changed.  
 
Ms. Smith referred to language regarding selection committees and stated that there is currently a 
process for including knowledgeable members of the public in a selection committee but that 
process is not mentioned in the policy. Ms. Gunter stated the phrase “and technical advisors as 
necessary” covers that and allows for flexibility. Ms. Smith stated that “technical advisors” seems 



 

to suggest contractors rather than members of the public. It was determined that “technical 
advisors” would be replaced with “individuals who have knowledge and/or relevant experience on 
the subject, as deemed necessary by the RTA.”  
 
Alma Smith noted that, because there is a separate appeal process in the DBE policy, it is important 
that the DBE Compliance Officer should not be the Procurement Administrator. Michael Ford 
stated that he would appoint another person as the DBE Compliance Officer. 
 
Mr. Muskovitz next noted that a correction was made to the contract approval amount from 
$200,000 to $250,000. 
 
Moved by Tim Soave and supported by Sonya Mays to recommend the Procurement Policy 
Amendment to the full board for approval. Recommended unanimously. 
 
Alma Smith recommended that language be added to the procedures that require that the Board 
be notified in the event of a procurement protest. It was agreed that that language will be added. 
 
Mr. Muskovitz reported that the addendum and the procedures are a response to the deficiencies 
identified by the FTA. He noted that the addendum references that an independent cost estimate 
will be done with respect to each procurement made with FTA funds; that only responsible 
contractors will be awarded contracts and what factors are taken into consideration; and the bid 
protest procedures. He also stated that if the committee chooses to have one procurement policy, 
the addendum will be integrated into the full policy. 
 
The procedures manual addresses what steps the administrator will take to ensure that the policy 
is followed. Mr. Muskovitz stated that the manual will also be integrated into the full policy to 
create one policy and procedures manual.  
 
Roy Rose asked if a contractor should be defined in the document to ensure that professional 
service providers are included. Sonya Mays recommended that language stating the RTA adopts the 
FTA’s definition of a contractor be added. Mr. Muskovitz read the definition of a contractor in the 
Chicago Transit Authority Procurement Policy which states that the term contractor is 
interchangeable with the terms vendor or consultant. It was agreed that language would suffice.  
 
Moved by Tim Soave and supported by Roy Rose to recommend the Procurement Policy 
Addendum as amended to include the definition of a contractor for adoption. Recommended 
unanimously. 
 
Moved by Tim Soave and supported by Roy Rose to recommend the Procurement Policy 
Procedures as amended to include language requiring RTA staff to notify the Board in the event of 
a procurement protest for adoption. Recommended unanimously. 
 
Michael Ford asked about language in the Procurement Policy that states that preference will be 
given to products or services offered in the Authority’s public transit region and whether it is 



 

appropriate. Tiffany Gunter stated that the RTA does have that ability when using non-
governmental sources of funding.  
 
Sonya Mays noted that that a DBE Policy is referenced in both the policy and the procedures and 
asked if it needed to be adopted as part of the procurement package or if it is an outside document 
and if so, is the RTA consistently treating revisions to the DBE Policy. Tiffany Gunter stated that 
there is an approved DBE Policy separate from the Procurement Policy. The FTA has requested the 
RTA to update and revise the 2013 plan. It is currently under review. 
 

 
7. CEO Review – Closed session 
 

Moved by Roy Rose and supported by Sonya Mays to move to a closed session at 10:23 AM. 
Approved unanimously. 

 
 
8. New Business 
 

There was none. 
 
9. Meeting adjourned at 11:00 AM 
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