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Board of Directors 
 
Thursday, April 20, 2017 
2:00 PM 
Regional Transit Authority of Southeast Michigan 
1001 Woodward Ave., Suite 1400 
Detroit, MI 48226 
 
AGENDA 
 

1. Call to order 
2. Approval of Agenda 
3. Approval of the March 16, 2017 Meeting Summary 
4. Public Comment 
5. Reports of Standing Committees 

a. Executive and Policy Committee – Did not meet 
b. Finance and Budget Committee – Did not meet 

i. March 2017 Treasurer’s Report - Action 
c. Planning and Service Coordination Committee 

i. Reflex Contract Renewal – RTA/DDOT - Action 
d. Funding Allocation Committee – Did not meet 
e. Public Transit Providers Advisory Council 
f. Citizens Advisory Committee 

6. RTA Resolution No. 28 – Roy Rose, Macomb County 
7. Report from Interim CEO 
8. New Business 
9. Adjourn 

 
 
The Committee may, at its discretion, revise this agenda or take up any other issues as need and 
time allow. 
 
Request for reasonable accommodations at RTA meetings require advance reservations. 
Individuals with disabilities requiring assistance should contact RTA Information Services at 
least 48 hours in advance of the meeting. Contact Virginia Lickliter at 313-402-1020. 
Documents and information are available in a variety of formats. Contact the RTA Information 
Center at info@rtamichigan.org or call 313-402-1020 to discuss your format need. Further 
information can be found at www.rtamichigan.org or by calling Virginia Lickliter at 313-402-
1020. 
 

mailto:info@rtamichigan.org
http://www.rtamichigan.org/


 

Proposed Meeting Summary 
Regional Transit Authority 
Board of Directors 
Thursday, March 16, 2017 
 
 
1. Call to order 2:10 PM 

Committee Members Present: 
 Paul Hillegonds, Chair; Tom Kelly; June Lee; Donald Morandini; Chuck Moss; Roy Rose; Alma 
Smith; Tim Soave 
 Elisabeth Gerber and Freman Hendrix – via conference call 
 
RTA Representatives Present: 

Tiffany Gunter; Virginia Lickliter; Benjamin Stupka; Lucas Reigstad 
 
2. Approval of Agenda  
 

Moved by Alma Smith and supported by Roy Rose to approve the agenda. Approved unanimously.  
 
3. Approval of Meeting Summary  
 

Moved by Alma Smith and supported by Tim Soave to approve the March 8, 2017 Meeting 
Summary. Approved unanimously. 
 

4. Public Comments 
 

Ruth Johnson, Transportation Riders United, addressed the Board to express the need for 
comprehensive transit in Southeast Michigan and to request that the Board place a millage 
proposal on the ballot as soon as possible. 
 
Mason Herson-Hord, Motor City Freedom Riders, addressed the Board to express disappointment 
that the RTA has not made future plans public and to ask the Board to place a millage proposal on 
the ballot in 2018. 
 
Joel Batterman, Motor City Freedom Riders, addressed the Board to express his disappointment 
that regional leaders expressed their support of the RTA proposal but failed to support it in 
practice. 
 
Marguerite Maddox addressed the Board to ask the Board to place a millage proposal on the ballot 
again and to make the proposal language easier for the general public to understand. 
 
Idrees Mutahr, Motor City Freedom Riders, addressed the Board to encourage that a millage 
proposal be placed on the 2018 ballot and to encourage the expansion of the RefleX service. 



 

Syri Simpson addressed the Board to express her disappointment with transit service on 
Woodward. 
 
Lisa Franklin addressed the Board to express her support for Michael Ford and to express the need 
for comprehensive transit in the Southeast Michigan region. 
 

5. Reports of Standing Committees 
a. Finance and Budget Committee 

i. Treasurer’s Report – Action 
 

Tim Soave presented the Treasurer’s Report for February 2017 as supplied in the 
meeting packet. 
 
Moved by Tim Soave and supported by Alma Smith to approve the February 2017 
Treasurer’s Report. Approved unanimously. 

 
ii. FY2016 Audit Presentation – Action 

 
Anthony McCree and Michael Nicholas of George Johnson and Company, presented 
the draft Audit Report for FY 2016 as provided. 
 
Tim Soave reported that the Finance and Budget Committee had also discussed an 
audit of the RTA’s internal controls. 
 
Moved by Tim Soave and supported by Donald Morandini to approve the FY 2016 
Audit Report. Approved unanimously. 

 
b. Planning and Service Coordination Committee 

i. Reflex Agreement Renewal – Action 
 

Ben Stupka presented the RTA/SMART RefleX Agreement renewal as provided in the 
meeting packet. 
 
Moved by Roy Rose and supported by Alma Smith to approve the RTA/SMART Reflex 
Agreement renewal. Approved unanimously. 

 
c. Funding Allocation Committee 

i. State Funding Applications -Action 
 

Ben Stupka presented the State Funding Applications for the transit providers of the 
Southeast Michigan Region as provided in the meeting packet. Mr. Stupka stated 
that the applications contain to programmatic items – Local Bus Operating funds and 
Capital Program funds. 

 



 

Moved by Roy Rose and supported by Chuck Moss to approve the State Funding 
Applications. Approved unanimously. 
 

Chairman Hillegonds called for a brief recess at 2:53 PM. The meeting was reconvened at 3:09 PM. 
 

d. Executive and Policy Committee 
i. CEO Review – Action 

 
Paul Hillegonds reported that a settlement agreement between Michael Ford and 
the Regional Transit Authority Board of Directors had been recommended to the full 
board for approval.  
 
Melvin Muskovitz of Dykema, legal counsel to the RTA, presented details of the 
settlement agreement between Michael Ford and the Regional Transit Authority 
Board of Directors. Mr. Muskovitz stated that Mr. Ford’s termination is without 
cause and that the agreement sets out pay and benefits that Mr. Ford is entitled to 
under his contract which expires on October 19, 2017.  
 
Mr. Hillegonds read a statement to the public and to the media that is attached. 
 
Moved by Tim Soave and supported by Roy Rose to adopt the settlement agreement 
between Michael Ford and the Regional Transit Authority Board of Directors. 
Adopted unanimously. 

 
e. Public Transit Providers Advisory Council – No Report 
f. Citizens Advisory Committee – No Report 

 
6. New Business 
 

Paul Hillegonds reported that he has asked Tiffany Gunter, RTA Chief Operating Officer, to accept 
the roll of Interim CEO and asked for a motion to approve the recommendation.  
 
Moved by Chuck Moss and supported by Donald Morandini to approve the recommendation of 
Tiffany Gunter as Interim CEO for the Regional Transit Authority. Approved unanimously. 

 
7. Meeting adjourned at 3:25 PM. 
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PRESS STATEMENT 
FOR IMMEDIATE RELEASE 
March 16, 2017 
         
 

STATEMENT FROM RTA BOARD CHAIRMAN PAUL HILLEGONDS  
 

 
 

“As most may know, the Regional Authority Board hired Michael Ford in October 2014 as our CEO. With 
30 years of experience in the transportation sector, most notably his success in expanding the service 
area and operations of the Ann Arbor Area Transit Authority, Mr. Ford was recruited by the RTA Board 
to: build a staff team; lead efforts to better coordinate service of local transit providers; and develop a 
comprehensive regional transit master plan to expand bus, commuter rail and on demand service that 
would win funding support by voters across Wayne, Oakland, Macomb and Washtenaw Counties.  
 
In a region that has seen more than 20 failed attempts to advance a coordinated, connected regional 
transit system, Mr. Ford: assembled an outstanding staff; brought local transit providers together to 
identify collaborative projects, most notably resulting in Reflex service along Woodward and Gratiot 
Avenues; and guided the selection of consulting firms to develop a four-county, comprehensive transit 
master plan and conduct bus rapid transit and commuter rail corridor studies.  
 
All of this work, undertaken in less than two years, set the stage for a November 2016 millage proposal 
that voters of the region sadly rejected by just a 1% margin. Despite this election defeat, reflecting voter 
reluctance to support tax increase proposals and a region too often divided by municipal boundaries, we 
are grateful that Michael Ford's and our staff's tireless efforts have raised public awareness of the need 
for truly regional transit service in Southeast Michigan--and have laid the foundation for its future 
development. However, with defeat of the millage, implementation of the master plan and the 
operational experience which Michael brought to his position will not be required in the near term. 
Given that Mr. Ford’s contract term will be expiring in October 2017, it does not appear to the Board 
that renewal of the contract will be warranted.  Therefore, the Board has decided to ask Michael to 
terminate his employment, which it is characterizing as a termination without cause under his contract.  
We do so, thanking Michael for his service and wishing him well.  Michael has agreed to accept that 
decision as being in the mutual best interest of himself and the Board. 
 
If Southeast Michigan is going to compete more successfully with other regions in attracting talent, 
growing our economy and providing needed access to job opportunities, vital services and our rich 
cultural and recreational assets, we must build and operate a more comprehensive, connected, 
convenient and better funded public transit system. Our Board remains absolutely committed to this 
goal and will be seeking to build a regional consensus on the path forward.  
 
Recently, the Board initiated an internal review of CEO expenses triggered by Freedom of Information 
Act requests and following our annual evaluation of Mr. Ford's job performance. We have discovered 
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that an aggregate amount totaling $18,813.34 in overpayments inconsistent with the terms of the 
Employment Agreement made with Mr. Ford since he was hired in October 2014, were made for cell 
phone, mileage and health insurance related expenses. While this amount may appear insignificant 
compared to RTA administrative operations expenditures of $1.77 million since Mr. Ford's date of hire, 
and while the RTA has received clean external audits during this period, the Board and Mr. Ford have 
taken seriously these overpayments. Thus, Michael has paid back the RTA for the $18,813.34.   
 
With respect to travel related expenses, the Board did not find that reimbursement for out of state 
travel should be made, as the Board did not find that Mr. Ford’s travel expense reimbursements were 
improper.  Mr. Ford was encouraged to participate in American Public Transportation Association 
Conferences, and the Board approved his aggregate monthly expenses which were within authorized 
annual budgets set by the Board. 
 
We have further concluded that errors in expense calculations started when the RTA was transitioning 
from part time loaned staff to full time staff. We did not find wrongdoing by Mr. Ford or any members 
of our staff.  Along with Mr. Ford’s responsibility for control and oversight of the budget, as a Board we 
also share responsibility for not discovering these errors in carrying out our oversight role. For this 
reason, we have requested our external auditor to review and recommend improved internal controls in 
order to prevent the errors that were made.”  

 
 
 

About the Regional Transit Authority of Southeast Michigan (RTA) 
The RTA was created in 2012 to plan for and coordinate public transportation in the four-county 
Southeast Michigan region, including developing a plan for rapid transit.  It has a 10-member 
board whose members are appointed for three year terms by the county executives of Wayne, 
Oakland and Macomb counties, the chair of the Washtenaw County Board of Commissioners, 
the Mayor of Detroit, and the Governor of Michigan. The Governor's appointee serves as chair 
and without a vote.  For more information, visit www.rtamichigan.org 
 

      ### 
CONTACT: 
 
Mario L. Morrow 
Mario Morrow & Associates, LLC 
313 800-5973 office 
313 806-0818 cell 
mmorrow@mariomorrow.com 

 
– END – 

http://www.rtamichigan.org/


1,024,106$                   

REVENUES Monthly Obligated YTD Budget Remaining
Beginning Balance FY 17 1,024,106             1,024,106                      

15,972             -                    129,825           257,852 128,027                         
3,993                -                    32,456             51,570                   19,114                            

56,526             -                    302,715           759,000                456,285                         
2,000                -                    57,757             206,768                149,011                         

TOTAL REVENUE: 78,491             -                    522,753           2,299,296             1,776,543                      

Monthly Obligated YTD Budget Remaining
38,601             -                    220,354           643,633                423,279                         
13,688             -                    126,154           321,817                195,663                         

 Workers' Compensation Insurance -                    -                    1,400                     1,400                              
52,289             -                    346,507           966,850                620,343                         

-                    22,925             22,000                   (925)                                
13,592             30,126             65,000                   34,874                            

-                    -                    -                         -                                  
Accounting Services -                    -                    10,000                   10,000                            
Audit -                    7,905                16,500                   8,595                              
Website -                    -                    4,000                     4,000                              
Legislative Services -                    15,000             30,000                   15,000                            
Communications 7,500                27,385             35,000                   7,615                              
Public Education Initiatives -                    37,684             -                         (37,684)                          
User Satisfaction Survey -                    -                    -                         -                                  
Asset Management Data Collection -                    -                    70,000                   70,000                            
IT Support -                    -                    5,000                     5,000                              
Other Contract 872                   10,986             10,000                   (986)                                

21,964             -                    152,011           267,500                115,489                         
-                    -                    -                    75,000                   75,000                            
-                    -                    -                         -                                  
-                    -                    3,000                     3,000                              
-                    -                    -                         -                                  

1,012                5,828                5,500                     (328)                                
Supplies 111                   2,649                2,000                     (649)                                
Utilities -                    -                    -                         -                                  
Furniture -                    -                    -                         -                                  
Meetings/Retreats 1,511                5,389                35,000                   29,611                            
Travel/Professional Development (1,198)              3,420                20,000                   16,580                            
Subscriptions/Memberships 1,350                1,825                6,000                     4,175                              
Board Reimbursement -                    -                    8,000                     8,000                              
Miscellaneous Expense 1,454                5,084                -                         (5,084)                             

78,491             -                    522,713           1,388,850             871,221                         

Treasurer's Signature:
Timothy Soave

* Future obligation of Marketing/Printed Materials - Maps - $24,253

Rent
Hardware/Software
Phone Equipment
Phone and Internet Service Fees

TOTAL EXPENSES:

Administrative Contracts
D&O Liability Insurance
Legal
ASO

Total Administrative Contracts
Marketing/Printed Materials*

Other

EXPENSES:
Salary
Fringe

Total Compensation

Treasurer's Report
Report for the month of: March 2017

Beginning Balance FY 17

Federal Grants (Administration)
State Match (Administration)
State Revenue

RTA BOARD

CHAIR
Paul Hillegonds

VICE CHAIR
Elisabeth Gerber

SECRETARY
Freman Hendrix

TREASURER
Timothy Soave

Tom Kelly
June Lee
Don Morandini
Chuck Moss
Roy Rose
Alma Wheeler Smith

As created under Public Act 387 of 2012



Memo 
To: RTA Planning and Service Coordination Committee 

From: RTA Staff 

Date: April 13, 2017 

Re: Reflex Update and Review of Third Agreement with DDOT 
Background 
Reflex is an express bus service that operates seven days a week between Somerset Mall and 
Downtown Detroit on Woodward, and the North River Park and Ride and Downtown Detroit on 
Gratiot. DDOT operates the Woodward (Route 498) service, and SMART operates the Gratiot 
(Routes 598 and 599) service under agreements with the RTA. In March, the RTA approved an 
extension of the SMART agreement until June 30, 2017. The DDOT agreement expires on April 
30, 2017 and RTA would like to extend the agreement until July 31, 2017.  
The purpose of the memorandum is to provide the RTA Board with an update on the service and 
to request its approval of the third agreement with DDOT to operate the Woodward Reflex 
service. 

 Service Overview 
Reflex operates as uniquely branded service. The bus wraps, stations, and schedules emphasize 
the Reflex brand and displays the logos of all three partners, DDOT, RTA, and SMART. 
 

 
 
The RTA website (www.rtamichigan.org/reflex) is the main location of customer information. 
Customer complaints and suggestions are filtered through the RTA to the appropriate provider. 
Follow-up on customer service calls is conducted by RTA staff. Reflex route information is also 
available on both the DDOT (Woodward service only) and SMART (Gratiot service only) real-
time information smartphone apps. 

http://www.rtamichigan.org/reflex
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Reflex operates at generally a 45-minute frequency from 5:00 AM – 1:00 AM Weekdays, 6:00 
AM – 1:45 AM Saturdays, and 7:00 AM – 11:00 PM Sundays. The service operates regionally 
with no need for transfers along the corridor. The route alignments and stop locations were 
selected to ensure a 60-minute end-to-end travel time, and connections to major cross-town 
SMART and DDOT routes. 
 

 
 

Reflex does operate as an overlay to existing service on the corridor. The existing services 
include the DDOT 53-Woodward, and 34-Gratiot; and the SMART 450/460-Woodward, 475-
Troy Park-and-Ride, 445-West Bloomfield Park-and-Ride, 465-Auburn Hills Park-and-Ride, and 
the 560/565-Gratiot.  
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Route Name Weekday Peak 
Headways 

Weekday Service 
Span 

Weekday 
Ridership 

Reflex 498 45 minutes 5:00 AM – 1:00 AM 610 

Reflex 598 45 minutes 5:00 AM – 1:00 AM 462 

Reflex 599 ** ** 30 

DDOT 53 8-10 minutes 24 hours 8,268 

DDOT 34 10-12 minutes 24 hours 4,493 

SMART 450* 30 minutes 4:30 AM - 1:30 AM  

3,337 SMART 460* 30 minutes 4:30 AM - 1:30 AM 

SMART 445  30 minutes 6:30 AM - 7:30 AM 

4:00 PM - 5:30 PM 

 

 

381 SMART 475  30 minutes 6:00 AM - 7:30 AM 

4:00 PM - 6:00 PM 

SMART 465  30 minutes 4:00 AM - 7:00 AM 

2:30 PM - 5:00 PM 

288 

SMART 560 10-15 minutes 4:00 AM - 2:00 AM  

5,502 SMART 565 ** ** 

* 450 and 460 operate jointly to provide 15-minute peak/midday frequency south of Adams at 
Woodward  

              ** 3 southbound AM trips, 3 northbound PM trips 

Service Update 
Reflex is continuing to operate successfully on both the Woodward and Gratiot corridors. There 
have been no major service disruptions or customer complaints. Ridership has seen a steady 
increase since the inception service in September 2016. The table below compares ridership by 
week for the first full week of service to the current average week. Both corridors posted ridership 
highs in recent months. Woodward hit 4,850 riders in late February, and Gratiot (598) hit 3,555 
in mid-February. 

Route First Week Current Average 

Gratiot (598) 2,587 3,143 

Gratiot (599) 6 146 

Woodward (498) 3,007 3,798 
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Third Agreement with DDOT 
The RTA has entered into two consecutive agreement with SMART and DDOT to operate the 
Reflex services. The first agreements started in September 2016 and lasted through November 
2016, the second agreements started in December 2016 and lasted through April 4 for SMART, 
and April 30 for DDOT. In March, the RTA approved an extension of the SMART agreement until 
June 30, 2017. The DDOT agreement expires on April 30, 2017 and RTA would like to extend 
the agreement until July 31, 2017. The purpose of the short-term extension is to ensure the 
availability of additional funding for the service in Fiscal Year 2018 (i.e. starting in October 2017).  
The RTA has applied for $3 million in additional grant funding from SEMCOG to support the 
Reflex service through Fiscal Year 2018 (i.e. through September 2018) and we are awaiting the 
results of that application. The official approval of that funding is scheduled for May/June 2017. 
Once we have that funding in place we intend to negotiate a long-term agreement with DDOT 
and SMART starting in June/July 2017 and lasting through the end of the Fiscal Year 2018.  
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FUNDING AGREEMENT 
FOR REFLEX SERVICE  

 
THIS FUNDING AGREEMENT is entered into as of the Effective Date by and between the 
CITY OF DETROIT, a Michigan municipal corporation acting through its Department of 
Transportation (“DDOT”), and the Regional Transit Authority of Southeast Michigan, a 
Michigan metropolitan authority (“RTA”) for the purpose of providing funding for the operation 
of limited-stop bus service along Woodward Avenue and corresponding ADA Paratransit 
services (“Reflex Services”). DDOT and the RTA may each be referred to herein as a “Party” or 
collectively as the “Parties” to this Agreement, as applicable. 
 

RECITALS 
 
Whereas, the RTA is the recipient of grant funding under the Michigan Comprehensive 
Transportation Fund (“CTF”) program (CTF Project No. 128111) and the federal Congestion 
Mitigation and Air Quality Improvement Program (“CMAQ”) program (Grant No. MI-2016-
028-00); and 
 
Whereas, DDOT operates public bus and ADA Paratransit services throughout Detroit and 
neighboring communities, including along Woodward Avenue; and  
 
Whereas, DDOT and the RTA have entered into two agreements, dated August 23, 2016 and 
November   , 2016, respectively, in which the RTA agreed to provide partial funding for, and 
DDOT agreed to operate, Reflex Services for the period beginning September 5, 2016 through 
November 30, 2016 (“Initial Agreement”), and the period beginning December 1, 2016 through 
April 30, 2017 (“Second Agreement”); and 
 
Whereas, the RTA desires to continue to provide partial funding for, and DDOT desires to 
continue operating, Reflex Services following the completion of the Second Agreement;  
 
NOW THEREFORE, DDOT and the RTA agree as follows: 
 
Section 1 – Services.  DDOT will continue to operate Reflex Services, including limited-stop 
bus service along Woodward Avenue, designated as Route 498, and corresponding ADA 
paratransit services, between Somerset Mall and Downtown Detroit, serving 14 northbound stops 
and 14 southbound stops at service levels set forth in Exhibit A to this Agreement. DDOT may 
modify the daily operational details of the Reflex Services at its sole discretion for any reason 
beyond its control, including but not limited to equipment failures, labor shortage, construction, 
road conditions, and weather and other environmental factors. DDOT may not make any 
permanent modification to the services as described in Exhibit A without the written agreement 
of the RTA.  DDOT shall notify RTA as soon as practicable in advance of any revisions to the 
service details that are expected to last longer than twenty-four (24) hours. DDOT shall notify 
RTA ninety days in advance of any revisions to the service details that constitute a change of 
twenty-five percent (25%) or more of overall service. DDOT will install and maintain signs, bus 
shelter decals, and other information displays at Reflex bus stops located within Detroit. DDOT 
will operate the Reflex Services utilizing City-owned buses and other vehicles of such types and 
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in such numbers as necessary to provide the appropriate service levels. DDOT will operate the 
Reflex Services utilizing Transportation Equipment Operators and other personnel of such 
qualifications and in such numbers as sufficient to provide the appropriate service levels. 
 
The Parties acknowledge and agree that DDOT is solely responsible for, and that RTA has no 
control over and is not responsible for, the operation of the Reflex Services, including, but not 
limited to the operation and maintenance of vehicles and other equipment, and maintaining 
security, as well as employment matters, including conducting background checks and hiring, 
training, supervising, disciplining and terminating employees. DDOT acknowledges and agrees 
that the RTA will not be responsible for the acts of DDOT, or of DDOT employees, agents, or 
servants, with respect to the Reflex Services, except as may be required under Applicable Laws, 
as hereinafter defined. 
 
Section 2 – Funding. The RTA shall designate DDOT as a sub-recipient of a portion of its CTF 
and CMAQ grants and provide funding from such grants in accordance with Exhibit B to this 
Agreement (“RTA Funding Limit”). DDOT shall provide local matching funds to the extent 
required under the terms of the RTA’s CMAQ grant, in accordance with Exhibit B to this 
Agreement.  DDOT agrees that RTA’s total funding obligation will not exceed DDOT’s 
allocated portion of CMAQ and CTF funds, including funds provided in the existing short-term 
agreement. 
 
Section 3 – Reimbursement. DDOT shall submit monthly invoices to the RTA on or before the 
tenth (10th) day following the end of the month covered by the invoice, namely June 10, 2017 
(invoice for May 2017), July 10, 2017 (invoice for June 2017), and August 10, 2017 (invoice for 
July 2017) for funding to reimburse DDOT for the costs to operate the Reflex Service during the 
term of this Agreement. DDOT agrees that it will invoice the RTA for reimbursement of the 
Reflex Service Net Costs, which will be calculated based on the actual number of Fixed Route 
Revenue Hours multiplied by the Cost Per Fixed Route Revenue Hour, inclusive of a 15% 
contingency for ADA Paratransit service, equal to $155 per hour. To fund the operation of the 
Reflex Service during the term of this Agreement, the RTA shall pay DDOT the Reflex Service 
Net Costs, less (1) the Total Farebox Revenue, (2) 1/9 of the annual LBO Funds for May and 
June 2017, and (3) 1/12 of the annual LBO Funds for July 2017.   RTA will submit each invoice 
for reimbursement to MDOT and/or FTA within 7 days of receipt from DDOT. It is the RTA’s 
goal to reimburse DDOT within 30 days of submitting the invoice to MDOT and/or FTA.  
 
Section 4 – Service and Funding Assessment. DDOT and RTA will meet on a monthly basis 
throughout the term of this Agreement to discuss the current Reflex Service, the levels of existing 
funding, any new funding that may be secured, and the options for continuing the service after the 
July 31, 2017 end date of this agreement, if necessary. 

Section 5 – Effective Date, Term, and Termination. This Agreement shall become effective 
upon its execution by both the RTA and DDOT and its approval by the Detroit City Council. The 
term of this Agreement shall commence on May 1, 2017 and shall conclude on July 31, 2017. 
 
In the event of either Party’s default or other material breach of this Agreement, the Party not in 
breech may notify the breaching Party of the breach in writing. The breeching Party will have 
thirty (30) days after such written notice to cure the breech. If the breaching Party fails to timely 
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cure, the Party not in breech may terminate this Agreement, effective ten (10) days after giving 
notice of termination to the breaching Party.  No failure or delay in performance of this 
Agreement, by either Party, will be deemed to be a breach thereof when such failure or delay is 
caused by a force majeure event, including but not limited to any Act of God, fire, flood, 
hurricane, blizzard, earthquake, epidemic, strike, lockout, embargo, act of war, invasion, act of a 
foreign enemy, act of terrorism, riot, act of civil disobedience, sabotage, explosion, the binding 
order of any court or governmental authority, or any other cause not within the control of the 
Party. 
 
Upon the conclusion or earlier termination of this Agreement, DDOT shall unwind its operation 
of the Reflex Services in a manner and timeframe of its sole discretion, unless the Parties have a 
mutual understanding that they will enter into a subsequent agreement to continue providing 
such services, in which case DDOT may suspend its operations until such subsequent agreement 
becomes effective. 
 
Section 6 – Compliance With Laws. Each Party shall be individually responsible for 
maintaining compliance in all respects with all applicable federal, state, and local laws, rules, 
regulations, and orders having the binding effect of law, its own FTA Master Agreement and 
MDOT Master Agreement, and all applicable provisions of the RTA’s CTF and CMAQ grants 
(collectively, “Applicable Laws”). Neither Party will be responsible for ensuring the other 
Party’s compliance with Applicable Laws at any time, unless so required under Applicable 
Laws. Each Party shall maintain compliance with the terms of the U.S. Department of Labor 
certification letter, dated August 30, 3016, pertaining to the RTA’s above-referenced CMAQ 
grant, and corresponding protective arrangements, the terms of which are incorporated into this 
Agreement by reference.  
 
Section 7 – Representations. DDOT represents that its operation of Reflex is covered under the 
City of Detroit’s self-insurance program as set forth in Chapter 18, Article VIII of the Detroit 
City Code, in accordance with the FTA Master Agreement. To its knowledge, DDOT is not 
aware of any existing or ongoing litigation or other legal claims arising out of its operation of the 
Reflex Services, and is not currently a party to any contract, including but not limited to any 
collective bargaining agreement or Section 13(c) agreement, that precludes either Party from 
entering into this Agreement. 
 
RTA represents that it is authorized in all respects to designate DDOT as a sub-recipient of both 
its CTF and CMAQ grants. To its knowledge, the RTA is not aware of any existing or ongoing 
litigation or other legal claims related to the Reflex Services, and is not currently a party to any 
contract, partnership or other agreement, or the recipient or grantor of any grant or other funding 
arrangement, which precludes either Party from entering into this Agreement 
 
Section 8 – Recordkeeping and Reporting. DDOT shall maintain, and shall require its 
contractors to maintain, all source documents, records, and other information pertinent to its 
operation of the Reflex Services under this Agreement for a minimum of three (3) years 
following the conclusion or earlier termination of this Agreement, but in no case for less time 
than may be required to maintain compliance with Applicable Laws. 
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The Parties will share information regarding the funding and operation of, including the costs 
associated with, the ridership of, and the performance of, the Reflex Services on a monthly basis 
or as may be required by Applicable Laws. DDOT will cooperate with any state or federal audit 
of the RTA’s financial support of the Reflex Services. 
 
Section 9 – Amendments. No amendment to this Agreement will be effective and binding upon 
the Parties unless it is in writing, expressly makes reference to this Agreement, is executed by a 
duly authorized representative of each Party, is approved by the appropriate City departments 
and the Detroit City Council, and is signed by the City’s Chief Procurement Officer.  
 
Section 10 – Notices. All notices, consents, approvals, requests, notifications, and other 
communications (collectively, “Notices”) related to this Agreement shall be given by a Party in 
writing, signed by an authorized representative of the Party, and hand delivered, mailed by first-
class mail, or mailed by overnight courier, and addressed as follows: 
 
If to DDOT:  Detroit Department of Transportation 
   1301 East Warren Avenue 
   Detroit, MI 48207 
   Attention: Mr. Dan Dirks 
     
If to the RTA:  Regional Transit Authority of Southeast Michigan 
   1001 Woodward Avenue, Suite 1400 
   Detroit, MI 48226 
   Attention: Ms. Tiffany Gunter 
 
All Notices shall be deemed given on the date of hand delivery or of mailing. Either Party may 
change the name of the individual designated to receive Notices or the address for the receipt of 
Notices at any time by giving notice thereof to the other Party as herein provided.   
 
Section 11 - Consideration. Both Parties acknowledge and agree that the duties, benefits, and 
obligations of each Party set forth in this Agreement shall constitute valid consideration for this 
Agreement.  
 
Section 12 - Independent Parties. The Parties acknowledge and agree that DDOT and the RTA 
are independent of each other and do not intend, as a result of this Agreement or otherwise, to 
become a joint venture, partners, employees, servants, agents, representatives, contractors, or any 
type of related business entities to one another with respect to the subject matter of this 
Agreement. The Parties acknowledge and agree that this Agreement does not constitute an 
intergovernmental agreement as defined in M.C.L. § 124.2 and is not subject to the provisions of 
Public Act 35 of 1951, and shall not be construed as such. 
 
Section 13 - No Third-Party Rights. The Parties agree that neither Party intends to create any 
legal or equitable rights or benefits in any third-party or any other person as a result of this 
Agreement. The Parties acknowledge and agree that the enforcement of the terms and conditions 
of this Agreement, and all rights of action related to such enforcement, shall be strictly reserved 
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to DDOT and the RTA, or their successors and assigns, and nothing in this Agreement shall give 
or allow any such claim or right of action by any third party whatsoever on such Agreement. 
 
Section 14 - Choice of Law and Venue. This Agreement shall be governed by the laws of the 
State of Michigan, excluding its choice of laws rules. Any legal suit, action or proceeding arising 
out of this Agreement shall be instituted in the federal courts of the United States of America or 
the courts of the State of Michigan in each case located in the City of Detroit and County of 
Wayne, and each party irrevocably submits to the exclusive jurisdiction of such courts in any 
such suit, action, or proceeding. 
 
Section 15 - Merger. This Agreement constitutes the entire agreement between the Parties, and 
all prior discussions, negotiations, communications, understandings, and agreements, whether 
written or verbal, are hereby merged into this Agreement. Neither Party nor its agents have made 
any representations except those expressly set forth herein, and no rights or remedies are or shall 
be acquired by the Parties by implication or otherwise unless expressly set forth herein. 
 
Section 16 - Severability. In the event that any provision in this Agreement is found by a court 
to be impermissible or illegal, then that provision shall be stricken from the Agreement and shall 
be replaced by a provision that is permissible and legal and by mutual agreement of the Parties 
comes closest to expressing the intent of the stricken provision. The remainder of the Agreement 
shall remain in full force and effect in accordance with its original overall intent.  
 
Section 17 - Counterparts. This Agreement may be executed in multiple counterparts, each of 
which shall be deemed to be an original, but all of which together shall constitute but one 
document. 
 

[Signatures appear on next page.] 
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the dates shown 
below, to be effective as of the Effective Date. 
 
REGIONAL TRANSIT AUTHORITY OF SOUTHEAST MICHIGAN,  
a Michigan public body corporate 
 
By:  ____________________________________   
Name:  __Tiffany Gunter______________________ 
Its:    __Interim Chief Executive Officer________   
Date:  ____________________________________  
 
THIS AGREEMENT WAS APPROVED BY  APPROVED AS TO FORM BY  
THE RTA BOARD ON: ____________  COUNSEL TO THE RTA:  
  ___________________________________ 
  RTA Counsel Date 
 
 
CITY OF DETROIT,  
a Michigan municipal corporation 
 
By:  ____________________________________   
Name:  ___Dan Dirks_________________________ 
Its:    ___Director, Department of Transportation__   
Date:  ____________________________________ 

 
THIS AGREEMENT WAS APPROVED BY  APPROVED BY LAW DEPARTMENT 
THE CITY COUNCIL ON: ____________ PURSUANT TO SECTION 7.5-206 OF 
 THE CHARTER OF THE CITY OF DETROIT 
 
____________________________________ ___________________________________ 
Purchasing Director Date Corporation Counsel Date 
 
THIS AGREEMENT IS NOT VALID OR AUTHORIZED UNTIL APPROVED BY 
RESOLUTION OF THE CITY COUNCIL AND SIGNED BY THE PURCHASING 
DIRECTOR. 
  



7 
 

EXHIBIT A 
REFLEX SERVICE LEVELS 

 
For the term of this Agreement, DDOT will operate the REFLEX Services along Woodward 
Avenue, designated as Route 498, between Somerset Mall and Downtown Detroit, serving 
fourteen (14) northbound stops and fourteen (14) southbound stops. 

 
DDOT intends to operate the REFLEX Services at the Service Levels described below: 
 

• Weekday Northbound buses departing Downtown Detroit: 
o Every 45-50 minutes from 5:04 AM until 10:14 PM, inclusive; then  
o Every 60 minutes from 10:14 PM until 12:20 AM. 

 
• Weekday Southbound buses departing Somerset Mall:  

o Every 45-50 minutes from 5:28 AM until 9:13 PM, inclusive; then  
o Every 60 minutes from 9:13 PM until 12:19 AM.  

 
• Saturday Northbound buses departing Downtown Detroit: 

o Every 45-50 minutes from 5:59 AM to 8:44 PM, inclusive; then 
o Every 60 minutes from 8:44 PM to 12:54 AM.  

 
• Saturday Southbound buses departing Somerset Mall:  

o Every 45-50 minutes from 7:09 AM to 9:50 PM, inclusive; then 
o Every 60 minutes from 9:50 PM to 12:55 AM. 

 
• Sunday & Holiday Northbound buses departing Downtown Detroit:  

o Every 60 minutes from 6:55 AM to 8:55 AM, inclusive; then 
o Every 45-50 minutes from 8:55 AM to 6:05 PM, inclusive; then 
o Every 60 minutes from 6:05 PM to 9:15 PM. 

 
• Sunday & Holiday Southbound buses departing Somerset Mall: 

o Every 60 minutes from 7:55 AM to 10:55 AM, inclusive; then 
o Every 45 minutes from 10:55 AM to 7:10 PM, inclusive; then  
o Every 60 minutes from 7:10 PM to 10:25 PM. 

 
DDOT intends to assign five (5) buses, up to three (3) of which will be used in regular service 
and the remainder will be available in reserve. DDOT intends to use Reflex-branded buses to 
provide all Reflex Services; however, to accommodate daily operational needs, unbranded buses 
may be assigned to provide Reflex Services and branded buses may be assigned to serve regular 
DDOT local routes. 

 
DDOT may modify the daily operational details of the Reflex Services at its sole discretion for 
any reason beyond its control, including but not limited to equipment failures, labor shortage, 
construction, road conditions, and weather and other environmental factors. DDOT may not 
make any permanent modification to the services as described in Exhibit A without the written 
agreement of the RTA. DDOT shall notify RTA as soon as practicable in advance of any 
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revisions to the service details that are expected to last longer than twenty-four (24) hours. 
DDOT shall notify RTA ninety days in advance of any revisions to the service details that 
constitute a change of twenty-five percent (25%) or more of overall service.     
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EXHIBIT B 
ESTIMATED REFLEX COST AND FUNDING  

(May 2017 – July 2017) 
 

 
 
 
 
 
 
 
 
 
 
 
* This funding may be replaced by remaining MDOT CTF funding from Project Number 128111 
if available after the completion of invoicing for Reflex Service from September 2016 – November 
2016. 
**This table does not account for farebox revenue. All farebox revenue collected on the Reflex 
Service will be used to offset the cost of the service. 

 
                                                                                                                                                                                                                                                                                                                                                                            

FUNDING SOURCE TOTAL 
FUNDS FEDERAL STATE 

FEDERAL GRANT 
CMAQ Grant: Corridor Express Bus 
(FAIN MI-2016-028-00)* 

$521,151 521,151  

LOCAL MATCH** 
MDOT Comprehensive Transportation 
Fund - Local Bus Operating  

$152,779  $152,779 

TOTAL OPERATING $673,929 $521,151 $152,779 



 

Regional Transit Authority of Southeast Michigan  |  1001 Woodward Avenue, Suite 1400, Detroit, MI 48226  |  313 402 1020 

 
 
 

Regional Transit Authority of Southeast Michigan 
Resolution No. 28 

 
RTA Resolution No. 28, a resolution of thanks and appreciation for the public service rendered 
by departing RTA Board of Directors member, Roy Rose. 
 
WHEREAS, Roy Rose was originally appointed to the RTA Board of Directors in April, 2013 and 
reappointed in April, 2016, by Macomb County Executive, Mark Hackel; and 
 
WHEREAS, Mr. Rose was appointed to serve as the Chair of the Planning and Service 
Coordination Committee and the Funding Allocation Committee and to serve as a member of 
the Executive and Policy Committee; and 
 
WHEREAS, Mr Rose has chosen to resign his position on the Regional Transit Authority Board of 
Directors effective March 29, 2017; and 
 
WHEREAS, Mr. Rose performed his duties as a board member throughout his tenure with the 
RTA in a professional and diligent manner.  Mr. Rose participated in the approval of a Regional 
Master Transit Plan for Southeast Michigan as well as the placing of a transit millage on the 
November 2016 ballot. 
 
NOW, THEREFORE, BE IT RESOLVED that the RTA Board of Directors hereby expresses its 
gratitude for the excellent public service rendered by Mr. Roy Rose; and 
 
BE IT FINALLY RESOLVED that the RTA Board of Directors hereby expresses its best wishes for 
Mr. Rose’s continued success in his endeavors. 
 
Authorizing signature:  __________________________ (Freman Hendrix, Secretary to the 
Board) 
 
Date:  April 20, 2017 
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